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DevSecOps CoP 
https://www.milsuite.mil/book/g
roups/dod-enterprise-devsecops 

 
Software Acquisition 

Pathway CoI 
https://www.milsuite.mil/book/g
roups/sw-pathway-community-

of-interest 
 

DoD Agile Acquisition  
Community of Practice  

Is sponsored by 
Deputy Assistant Secretary 

of Defense, Acquisition Enablers  
(DASD(AE)) 

 

Rachel Maxwell is the Program Manager for the Catapult Information System (Catapult) within the 
Information Management and Technology (IT) Directorate at the Defense Threat Reduction Agency 
(DTRA). Ms. Maxwell oversees all aspects, including technical performance and IT modernization of 
Catapult, a private cloud-based data analytical platform that uses an Agile, Secure Developmental 
Operations (DevSecOps) pipeline. Catapult has more than 12,000 unique users each month from the 
strategic to the tactical level across the Department of Defense (DoD), Interagency, and Intelligence 
and Law Enforcement communities, and was approved for the SW Pathway in May 2021.  Catapult is 
also one of the most exciting programs in the software pathway, as it delivers capabilities to the end 
user in hours due to its emphasis on secure and frequent capabilities to the end-user. 

Ms. Maxwell has over a decade of experience in supporting the DoD, Special Operation Forces, 
Intelligence agencies, and Law Enforcement communities as a civilian and contractor employee. She 
served as a Senior Intelligence Analyst, Subject Matter Expert in Biological and Physical Science, and 
as a Science & Technology and IT Program Manager. Her experience as an end user as well as her 
expertise in the DoD acquisition process is integral in leading the operation, sustainment, and 
modernization of the Catapult system. 

“In 2017, I switched careers from an Intelligence Analyst to an IT Program Manager. What has served 
me well in this role is my ability to relate to the end user and to understand their requirements - 
having been in their shoes at one point in my career,” says Ms. Maxwell.  “An effective Agile, 
DevSecOps analytical platform is not just about the cutting edge technology incorporated into the 
system, but the ability to empower that technology to deliver those quick wins for the end user.” 

Ms. Maxwell holds a M.S. in Biological and Physical Science from the University of Virginia and a B.S. 
in Biology from Washington College. She has a Certificate in Artificial Intelligence Management from 
Georgetown University, and is Level III DAWIA certified in Program Management.  

When Ms. Maxwell is not supporting Catapult, she serves as the Soldier and Family Readiness Group 
Advisor on her spouse’s Battalion Command Team in Fort Sill. In her spare time, she is either 
supporting her children at their ice hockey and soccer games, skiing on the slopes, or enjoying time 
on the water.  

Recent and Recommended Readings: Teams of Teams by General Stanley McChrystal, Make Your 
Bed by Admiral William Mc Raven, and Leaders Eat Last by Simon Sinek. 

Rachel D. 
Maxwell 

Catapult 
Information System 
Program Manager 

Software Acquisition Pathway 

CoP News 

dkluzik
Cleared



2 
 

 

Outreach 
May 26 Operationalizing the SWP – From Policy to Execution: Roadshow for Navy PEO-C4I that 
covers policy to execution. https://media.dau.edu/media/t/1_ql3gxxxt/62956591  
 

June 22-24 DoD AI Symposium and Technology Exchange: Sean Brady, DoD Senior Lead for 
Software Acquisition, will participate in a panel regarding artificial intelligence and how when 
combined with the flexibility of the software acquisition pathway, can transform the military, as 
well as other topics surrounding artificial intelligence. 
 
 

 
Question: What are the business rules on reporting for Software Pathway programs? 
 

Answer:   After July 2021, semi-annual reporting cycles will be April and October.  We are asking all 
SWP programs to review the six-month reporting template, complete what program information is 
currently known, and submit the report to the SW Pathway organizational mailbox on or before the 
end of July.   
 

Programs should submit regardless if they are in the Planning or Execution phase, HOWEVER, we 
understand that some submissions will have N/A for some metrics contigent upon their status. In that 
case, add a short rationale. The program performance (metrics) aspects are going to be the most 
challenging – the SWP team will work with the program and HQ staff on those details. The reporting 
template can be found at https://www.milsuite.mil/book/docs/DOC-954816.  The SWP mailbox is 
osd.mc-alex.ousd-a-s.mbx.osd-sw-pathway@mail.mil. 
 

 

 

 

 

 

 

Software in the News 
DoD Procurement Lead Says Software Acquisition Changes are Yielding Results:  This article 
summarizes the success that DoD has experienced since the adoption of 5000.87: 
https://www.fedscoop.com/dod-software-acquisition-adaptive-acquisition-pathway/ 
 

Software and Startups Top Priorities for DoD Tech Chief Pick:  Read how modern software 
acquisition practices can transform DoD spending on acquisition and sustainment: 
 https://fcw.com/arti-cles/2021/05/25/shyu-dod-tech-hearing.aspx 
 

DoD Publishes DevSecOps 2.0 Docs for Accelerating Apps:  The DoD is now making better code more 
efficiently, read how here: 
https://breakingdefense.com/2021/05/dod-publishes-devsecops-2-0-docs-for-accelerating-apps/ 
 

White House Partners with NSF to Stand Up National AI Research Task Force:  Learn about the 
creation of the National AI Research Resource Task Force: 
https://federalnewsnetwork.com/artificial-intelligence/2021/06/white-house-partners-with-nsf-to-
stand-up-national-ai-research-resource-task-force/  
 

Pentagon Wants to use its Biggest IT Program to test “colorless” Software Appropriation:  Read 
about how the DoD is transforming how it funds software development: 
https://federalnewsnetwork.com/defense-main/2021/05/pentagon-wants-to-use-its-biggest-it-
program-to-test-colorless-software-appropriation/  

June:  DAU 6/17 12:30PM – 2:00PM EDT: Think Differently Series – How Do We Get The Workforce Quantum Ready  
https://www.dau.edu/events/Think%20Differently%20Series%20How%20do%20we%20get%20the%20workforce%20Qu
antum%20ready 
 
July: DAU 7/7 1:00PM – 2:00PM EDT:  Let’s Talk Agile: Nicolas Chaillan – DevSecOps an Enabler for a Continuous ATO. 
https://www.dau.edu/events/Lets-Talk-Agile-Webinar-Nicolas-Chaillan-DevSecOps-an-Enabler-for-a-Continuous-ATO 

Ask an Expert  

Latest Software 
Developments  

Past editions of this 
newsletter are at: 

https://www.acq.osd.mil/ae/#
/acquisition-approaches-

management 

https://aaf.dau.edu/aaf/software/ 

Our Mission  
As part of Section 869 of 

the FY19 NDAA, Congress 
directed that a Community 

of Practice (CoP) be 
established to support the 

Agile pilot program 
knowledge sharing and 
cultural transformation. 

“CoP News" was created to 
bring together the software 
development community by 
highlighting Agile software-
relevant news, information, 
policy, publications, events, 

and lessons learned. 
 

Declaring use of the 
SW Pathway? 

Let us know your intentions: 
 osd.mc-alex.ousd-a-

s.mbx.osd-sw-
pathway@mail.mil 

 
SW Pathway Lead 

Sean Brady 
sean.p.brady.civ@mail.mil 

 
News Editors 

Gabriel & Crash 
gabriel.e.carney.ctr@mail.mil 

kenneth.c.konwin.ctr@mail.mil 
 

Software Pathway 
Adopters 

Program               Agency 
AIAMD          USA 
Catapult       DTRA 
DCGS-N Inc 2               USN 
DCGS-SOF             SOCOM 
EDAE           TRANSCOM 
EMBM                          DISA 
F-35 ODIN                    OSD 
JCAP                             USA 
JCC2                           USAF 
MCS-COP                   DCSA 
MED-COP                     DHA 
MTC2                            USN 
NBIS                           DCSA 
NCSA                            USN 
NITES-Next                   USN 
RTSO                            USN 
SOF DE                   SOCOM 
SOMPE                   SOCOM 
Space C2                    USSF 
UP                               USAF 
WARP Speed              USAF 
WDA Inc. 5                  USAF 

Calendar 
 


