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SP3 GPC Systems Summary

Functional Workflow Diagram
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PIEE/JAM References

« GPC program One-Pagers that cover PIEE and JAM GPC-related
processes are available on Purchase Cards — Training webpage:
https://www.acq.osd.mil/asda/dpc/ce/pc/training.html

«  “Joint Appointment Module (JAM) GPC Role Descriptions” is available on
Purchase Cards — Systems webpage:
https://www.acq.osd.mil/asda/dpc/ce/pc/systems.html

— Includes 10 SD Authority Types.
— DAA or another senior official is usually HCA.
— DAS are individuals authorized to sign JAM GPC Delegation of Authority
and Appointment Letters. Four roles are DAS:
o DAAreqistered in PIEE
o DAA not registered in PIEE
o OA/OPC with Delegating Authority
o A/OPC with Delegating Authority

* FAQs for JAM GPC Nominations and Appointments are available in Backup
and on JAM GPC Homepage:
https://cac.piee.eb.mil/jam/xhtml/auth/Home.xhtml# e



https://www.acq.osd.mil/asda/dpc/ce/pc/training.html
https://www.acq.osd.mil/asda/dpc/ce/pc/systems.html
https://cac.piee.eb.mil/jam/xhtml/auth/Home.xhtml

JAM GPC Appointment Benefits

DoD GPC policy mandates use of JAM to issue GPC appointments.
— Ensures compliance with FAR, DFARS, and DoD GPC Appointment /
Delegation of Authority policy.
— Ensures access to appointment data by appointee, Supervisor, and
GPC program officials.
— Validates training completion prior to issuance of appointments and
issues periodic reminders.
— Satisfies FAR records retention and termination requirements.
JAM use, in conjunction with Bank’s Access Online PTQ, ensures account
purchasing limits cannot exceed delegated procurement authority.
Triggers automatic access to other PIEE modules (e.g., Access Online,
including WBT, 10D, SPRS, FedMall, and PCOM).



JAM Improvements o4

» Delivered BIR 309.

— “Access Online Merged Data Report” will be available shortly
in EDA under JAM reports.

— Combines user, account, and training data from Access
Online to provide comprehensive reporting by PIEE Hierarchy
or TBR Hierarchy.

— Can be used to quickly answer training-related questions on
Monthly and SAHAR.

— Must be run by PIEE Hierarchy, TBR Hierarchy, or User.

o Each produces a unique output; training-related data is
always included.

— Opportunities for refinement exist.



Parameters for GPC JAM — Access Online Merged Data Report

JAM PIEE-Access Online Cross System Report
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DoD Program Management Officer (GPC PMO Personnel only).”

2. JAM: When PIEE user profile (e.g., name, email address) is updated (e.g.,
NE) DEERS change or notification), JAM appointment should automatically

update with new administrative information to ensure user profile and

appointment data in PIEE remains in sync with broader profile data.

Summary of changes in history table for appointment also should be

updated.

3. JAM/PIEE: Allow activation and deactivation of Combo (A/BO and Certifying
DONE! Officer) roles to occur only simultaneously. Action on both roles is possible
only after both appointments have been approved.
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508 A/BO, A/JOPC, or Certifying Officer appointment for

Approval or Reapproval, JAM will present option to select
PTQ DoDAAC.

— User may select actual (appointment) Role Location DoDAAC,
Nominator, Initiator, or Direct User.

— See Backup for instructions.

DoDAAC for use in the PTQ

Ifindividuals required 1o take action in PTQ can see their PTQ appointment/iasks in Access Online, Select "Appointee (no change)” below
If individuals required 1o take action in PTQ cannot see their PTQ appointments/1asks in Acc

ess Online, select the row that displays the Name/Organization Code of th
PTQ. (This will only change the Role Location Code for the appointme:

e individual(s) who must take action in
tment data going to US Bank; data going fo other systems and identified within PIEEZJAM will not change.)

Type Role Name Organization Code Select
Initiator Oversight Agency/Organization Program Coordinator Nynaeve arm DEPT OF THE AIR FORCE

Direct User Agency/Qrganization Program Coordinator arLan Mandragoran S0512A

Appointee (no change) Approving/Billing Official Lavern Casey FA3030

i i el
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Access Online Integration
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JAM: Access Online Integration

PIEE and Access Online have multiple interfaces:

- SSO

— Hierarchy (PIEE to Bank and TBR to PIEE)

— Appointment XML

SSO works by matching individual’s first name, last name, and email address

in PIEE to Access Online. With a single click, the individual has access to all

of his/her Access Online user accounts and training.

— A/BOs and A/OPCs with proper entittements may SSO “through” Access
Online to IOD DM module.

SSO requires user to have active roles/appointments in PIEE/JAM.

Appointment is sent to PTQ as task for action by A/OPC.

When creation of user account, card account, or MA is initiated via PTQ,

limits imposed on appointment are leveraged in creating associated account.

— Example: $5,000 delegated limit on CH appointment will not allow SPL
on card account to exceed $5,000.

13



Access Online Updates
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Access Online Purchase Log

DoD and Component GPC policy mandate use of Bank'’s
Access Online PL (OM and TM) and EA capabilities. Examples of
mandatory PL entries include “889 Designation” and “Delegated
Procurement Authority Used” fields.
» Leveraged recent Access Online enhancements to improve
data quality.
» Access Online data reveals improved compliance and data
selection efficiency/integrity:
— Updated standardized PL is implemented.
— Use of drop-down lists for quick, consistent selection
IS maximized.

15



Access Online Capabilities 101 (1052

* CHs use OM to enter PL information.
— Includes 20 Header/Order Detail custom fields and 10 line-item custom
fields that can be configured by DoD and Components.
— Orders can be created or edited before or after transactions take place.
« CHs use TM to view vendor-provided transaction data, reconcile their
transactions, retain TSD, and approve their CH statements.
« TM can be used only after the transaction posts.
— Updated on 7/1/2022 to include mandatory drop-downs for “889
Designation” and “Emergency-Type Operations.”
— Includes five custom fields for use if not currently using OM to complete
the PL.
o Use of OM is preferred for consistency across DoD, efficiency, and
completeness.
« OM and TM are configured to work in concert to ensure monthly reconciliation
process cannot be completed before each transaction is matched to an order.

Access Online updates present DoD with opportunity to improve data integrity.
16




Access Online Capabilities 101 2012

All custom PL fields can be found in “Purchase Log Requirements and

Standard Operating Procedures” (CAC enabled), available on Purchase

Cards — Documents and Guides webpage:

https://www.acq.osd.mil/asda/dpc/ce/pc/docs-guides.html

Standard Fields

— Make up vast majority of fields.

— Include “Order Date,” “Match Status,” “Amount,” “Merchant Name,” “LOA,”
“Item Description,” and more.

Custom Fields

— Can be configured by DoD.

— Include 20 Header/Order Detail custom fields and 10 line-item custom
fields that can be configured by DoD and Components.

Access Online updates present DoD with opportunity to improve data integrity.

17
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Upcoming/Recent PL Custom Field

Changes in OM (1 of 2)

To improve data quality, compliance, and oversight for PL and to
support consistent Department-wide reporting, data integrity, and
auditability, CeB has updated mandatory PL data standard in
Section 7.2 of DoD GPC Guidebook (hereafter referred to as
“Guidebook™), available on Purchase Cards — Documents and
Guides webpage: https://www.acq.osd.mil/asda/dpc/ce/pc/docs-
quides.html.

Details about enterprise-wide implementation of PL capability are
available in “Purchase Log Requirements and Standard
Operating Procedures” (CAC enabled), available on Purchase
Cards — Documents and Guides webpage:
https://www.acq.osd.mil/asda/dpc/ce/pc/docs-quides.html.

18
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Upcoming/Recent PL Custom Field

Changes in OM (2 of 2)

* Timeline

— Fixed OM drop-down issue in May 2022.

— Established WG in July 2022 with members from DA, DAF,
DON, and ODAs.

— WG reviewed and voted on 20 Header/Order-level custom
fields and 10 Line-ltem-level custom fields.

— Began implementing in FY23.

— PL fields were further refined to better meet DoD needs in
November 2024.

— Expected to continue implementation and increasing usage
through FY26.

— Continue to refine and update guidance, as needed.

19



As of February 2025: 25 Components (32 OSN relationships)
implemented.

Access Purchase Log Access Online Purchase Log Access Purchase Log Access Purchase Log

# Online Fields # Relationship Fields # Online Fields # Online Fields

Relationship| Deployed Deployed Relationship| Deployed Relationship| Deployed
1 DCMA Yes 12 DCCO (DISA) Yes 23 DCSA Yes 33 USAF Pending*
2 DFAS Yes 13 DoDIG Yes 24 ARMYCP Yes 34 DTMA (DHA)| Pending*
3 DLA Yes 14 :g:;:JGS) Yes 25 DON Yes
4 DTRA Yes 15 WHS Yes 26 DONCP Yes
5 MDA97 Yes 16 Waived 1 Yes 27 DLAPP Yes
6 DMEA Yes 17 Waived 2 Yes 28 DDEACP Yes
7 USUHS Yes 18 Waived 3 Yes 29 CYBR Yes
8 DDEA50 Yes 19 Waived 4 Yes 30 |Waived 3CP Yes
9 DECA Yes 20 Waived 5 Yes 31 Waived 7 Yes
10 DHRA Yes 21 Waived 6 Yes 32 DECACP Yes
11 DMA Yes 22 ARMY Yes

*GPC PMO has engaged with Components to determine when and how
to implement PL.
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Upcoming/Recent PL Custom Field

Changes in OM: Header/Order Detail Level

Prior to Implementation of Updated PL After Implementation of Updated PL Legend
Field Name (Header/Order Freeform or Freeform or{Mandatory or

Detail Level VWL? Field Name (Header/Order Detail Level) WL? Optional? S G A Naw
Authorization Number * VVL Mandatory | [Fi€ldsare Similar
Requestor Name* Freeform MRequestor Email* Freeform | Mandatory | [SRNGECERGET
Contract Payment Method ¢ VVL Delegated Procurement Authority Used* VVL Mandatory
Contingency Operations* Freeform
Hazardous Materials* VVL Special Pre-Approval Obtained* VVL Mandatory | |PMO or Component
Property Book * VVL VVL Mandatory Reserved Field
889 Designation (PMO Reserved | Freeform 889 Designation (OM) ¢ VVL Mandatory
1)

OCONUS Shipment Method* VVL Final Delivery Location Outside United VVL Mandatory

States? ¢
Contract/Federal Supply Freeform Contract/BPA/FSS/Order Number ¢ Freeform Optional
SEEEE ¢ - . . Optional
Transaction Method Code VVL Emergency-Type Operation (OM) ¢ VVL Optional )
UID Regquired * VVL VVL Optional fields to
Merchandise Due Date * Freeform VVL Optional complete_
Merchandise Need Date * Wi | optonal || SomPponents
Source Currency Amount * VVL Optional can make
E-Order User ID * VVL Optional fields
Shipping Data * MSLabel-enter TCN/TAC/Dest DoDAAC * | Fresform | Optional mandatory.

Miscellaneous Amount * Freeform Optional
Other Data * Freeform PMO Reserved 1 Freeform Optional
Freeform PMO Reserved 2 Freeform Optional
Component/Agency Reserved 1 Freeform Optional

21



Upcoming/Recent PL Custom Field

Changes in OM: Line-ltem Level

Prior to Implementation of Updated

Purchase Log After Implementation of Updated Purchase Log

Field Name (Line-ltem Level) Field Name (Line-ltem Level) | Freeform or | Mandatory
Valid Value or
List (VVL)? | Optional?
Freeform | Optional Optional
Freeform | Optional fields t
Freeform | Optional ields 1o
Freeform | Optional complete.
Freeform | Optional Components
Freeform | Optional can make
Delivery Date* Estimated Delivery Date* Freeform | Optional fields
: Freeform | Optional mandatory.
Accountable Property Policy VVL Optional
VVL Optional

* Current and New
Fields are Similar

PMO or Component
Reserved Field

22



Recent Changes to VVLs in PL
(OM) (10f2)

* Adding following values to all VVL fields:
— Refund or Credit
— External Fraud
— Disputed Transaction
— U.S. Bank Fee (e.g., Convenience Check)

* Adding “Yes-But No Merchant Shipping Required” value to “Final Delivery
Location Outside United States” field.

* Replacing “889 Payment Only (e.g., IGT, Contract/Order, SF182)” value in “889
Designation” field with following:
— Contract Payment
— SF 182 Payment

— Inter/Intra-Government Payment
23



Recent Changes to VVLs in PL
(OM) (2 of 2)

+ Adding the following values to “Required Source Screened” field for selection
when screening for a required source is not required:
— Contract Payment
— SF 182 Payment

» Continue to work with deployed Components to ensure 100% utilization.
— Includes circling back with two Services for e-orders.
* Update existing PL Fields and Values, as necessary.
* Review results for previous waves and adjust future Component-specific
implementation plans and documentation for lessons learned, as needed.
* Prepare for next wave of Components.




Electronic Attachments (o3

7Missing EAs or “Incomplete Purchase Records” are DoD’s most

frequently reported findings and common DoD audit findings.
EAs WG formed to discuss and vote on recommended updates
to policy to clarify EAs that must be uploaded to transactions in
Access Online TM. Recurring meetings were held May to
December 2024.
Primary policy/guidance discussed:
— FMR Volume 10, Chapter 23, Section 3.7, “Documentation”
— Guidebook

25



Electronic Attachments o3

Required

Request to purchase or request for payment

Documentation of availability of funds as defined by Component policy
Proof of acceptance.

Applicable 889/cybersecurity and ETO documentation

As applicable

Vendor receipts, invoices, or order confirmations

Any approvals/waivers/exemptions/exceptions

Credit (e.g., items returned) received supporting documentation
Third-party pay pre-purchase review

Competition and/or determining price reasonableness

26



Electronic Attachments or3

» Additional documentation requirements include retention of copies of
account billing statements, CH PL, and cross-references to any
related contract, delivery order/task order, or purchase order.

* These requirements are otherwise accounted for in card-issuing
Bank’s EAS and therefore do not have to be retained as EAs.

Next Steps:

* Update FMR and Guidebook to reflect updated terminology.

27



IOD Reminders and Updates

28



Monthly A/OPC Reviews and

SAHARSs Schedule

Transaction Period Review Period

Monthly A/OPC Checklist

completed 1st OA/OPCRuns |2nd OA/OPC Runs |CPM Runs Monthly
AJ/OPC Runs Monthly Report |Monthly Report Monthly Report Report
Cycle Start |Cycle End |DM cases closed [-SA Checklist completed- -1st OA/OPCRuns |-2nd OAfOPC Runs |-CPM Runs SAHAR |SAHAR Provided
Review Name / Required Action Date Date by A/BO-A/OPC |[-A/OPC Runs SAHAR Report- |SAHAR Report- SAHAR Report- Report- to DPCAP
Monthly A/OPC Review 1
(October 2024 cycle) 9/20/2024 |10/19/2024 11/18/2024 11/28/2024 12/3/2024 12/8/2024 12/13/2024
Monthly A/OPC Review 2
(November 2024 cycle) 10/20/2024(11/19/2024 12/19/2024 12/29/2024 1/3/2025 1/8/2025 1/13/2025
Monthly A/OPC Review 3
(December 2024 cycle) 11/20/2024(12/19/2024 1/18/2025 1/28/2025 2/2/2025 2/7/2025 2/12/2025
Monthly A/OPC Review 4
(January 2025 cycle) 12/20/2025( 1/19/2025 2/18/2025 2/28/2025 3/5/2025 3/10/2025 3/15/2025
Monthly A/OPC Review 5
(February 2025 cycle) 1/20/2025 | 2/19/2025 3/21/2025 3/31/2025 4/5/2025 4/10/2025 4/15/2025
Monthly A/OPC Review 6
(March 2025 cycle) 2/20/2025 | 3/19/2025 4/18/2025 4/28/2025 5/3/2025 5/8/2025 5/13/2025
Semi-Annual Head of Activity Review
(1st Half FY 25) 9/20/2024 | 3/19/2025 6/12/2025 6/22/2025 7/2/2025 7/9/2025 7/31/2025
Monthly A/OPC Review 7
{April 2025 cycle) 3/20/2025 | 4/19/2025 5/13/2025 5/29/2025 6/3/2025 6/8/2025 6/13/2025
Monthly A/OPC Review 8
{May 2025 cycle) 4/20/2025 | 5/19/2025 6/18/2025 6/28/2025 7/3/2025 7/8/2025 7/13/2025
Monthly A/OPC Review 9
{June 2025 cycle) 5/20/2025 | 6/19/2025 7/19/2025 7/29/2025 8/3/2025 8/8/2025 8/13/2025
Monthly A/OPC Review 10
{July 2025 cycle) 6/20/2025 | 7/19/2025 8/18/2025 8/28/2025 9/2/2025 9/7/2025 9/12/2025
Monthly A/OPC Review 11
{August 2025 cycle) 7/20/2025 | 8/19/2025 9/18/2025 9/28/2025 10/3/2025 10/8/2025 10/13/2025
Monthly A/OPC Review 12
{September 2025 cycle) 8/20/2025 | 9/19/2025 10/19/2025 10/29/2025 11/3/2025 11/8/2025 11/13/2025
Semi-Annual Head of Activity Review
(2nd Half FY 25) 3/20/2025 | 9/19/2025 12/13/2025 12/23/2025 1/2/2026 1/9/2026 1/31/2026
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Daily DM Cases and Monthly

Reviews /| SAHARSs (1 of 2)

« Understanding Due Dates by Role*

— A/OPCs must ensure all Daily DM Cases have been adjudicated and
closed in time for Monthly A/OPC review to be completed NLT than date in
“Monthly A/OPC Checklist Completed” column on previous slide.

o Example: A/OPC must complete June 2025 cycle Monthly A/OPC
Review NLT July 19, 2025. Accounts should be suspended when
cases are not closed on time.

— Same applies to 1st and 2nd level OA/OPCs and CPM.

o Example: OA/OPCs must ensure they complete reviews for June
2025 cycle by July 29 and August 8, and CPMs must complete
reviews by August 13.

* See Guidebook Section 10.9.3, available on Purchase Cards — Documents and
Guides webpage: https://www.acq.osd.mil/asda/dpc/ce/pc/docs/quides-
docs/DoD GPC Guidebook.pdf.

30
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Daily DM Cases and Monthly

Reviews /| SAHARSs (2 of 2)

* Understanding Due Dates by Role* (Cont.)

— Second half of FY25 SAHAR must be completed and submitted to DPCAP
by January 31, 2026. All Daily DM cases must be adjudicated and closed,
and all Monthly A/OPC Reviews must be completed for 6-month period.
Additionally, any DM case “Closed—Not Reviewed” due to deferral must be
closed with valid review.

* PL and Supporting Documentation Impact**

— A complete and documented PL assists in adjudicating and closing Daily

DM cases in 10D.

» *See Guidebook Section 10.9.3.

» **See Guidebook Chapter 7.

» Guidebook is available on Purchase Cards — Documents and Guides webpage:
https://www.acq.osd.mil/asda/dpc/ce/pc/docs-quides.html 3



https://www.acq.osd.mil/asda/dpc/ce/pc/docs-guides.html
https://www.acq.osd.mil/asda/dpc/ce/pc/docs-guides.html
https://www.acq.osd.mil/asda/dpc/ce/pc/docs-guides.html

Component Recommended

DM Best Practices

Train CHs and A/BOs, including the PL and required supporting

documentation.

Establish purchase instructions and process flows on specific process for

each type of purchase.

Expand review of transactions beyond what is flagged by 10D.

— Use Access Online reports to identify transactions with no supporting
documents.

— Review those transactions and work with CHs to attach supporting
documents.
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Daily DM Cases and GSA

Statistical Reporting Impact

GSA Statistical Reporting Impact

DM cases from first and second semi-annual periods (9/20 —
9/19) must be adjudicated and closed NLT 11/13 to ensure GSA
Statistical Reporting for DoD can be submitted by end of
December.

33



PCOM Updates
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What is PCOM?

Module within PIEE.
Supports preparation and submission of SAHAR reporting
by Components as required by
OUSD(A&S)/ASD(A)/DPCAP.
Eliminates need for manual processing/consolidation and
improves quality.
In future, it will also support preparation of routine reports
required by OMB and GSA SmartPay® Center for Charge
Card Management.

35



PCOM Purpose (1 of 2)

Primary users are DPCAP and GPC CPMs.

First phase of PCOM was released in July 2022. Currently used
by waived organizations (do not use I0D) to generate and submit
SAHAR reporting.

— Data comparison table has been added.

— Automatically compares data against past SAHAR data and
validates against data from Access Online.

Reporting is available in PCOM.

— Tabular and visual (including interactive graphs) reports can be
run for various SAHAR periods, FYs, and consolidated and
individual organizations.

— Supports data analytics across DoD while providing exportable
visuals for external use. 36



PCOM Purpose (2 of 2)

PCOM is currently being developed; next round of releases is

scheduled for FY25 Q3/Q4. These phases can be used by non-

waived organizations.

— April 2025: Added ability for PCOM to automatically ingest |IOD
SAHARSs received via GEX.

With both data aggregates (waived and non-waived), PCOM can

serve as single source of DoD-wide GPC Program Oversight

Reporting (e.g., SAHAR Reporting and DoD Statistical Reporting

required by OMB).

Other functions that fit scope of Oversight Module may be

released in future.
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1.2

1.3

1.4

1.4a

1.4b

July 2022 (released)

December
2023 (released)

March 2024 (released)

July 2024 (released)

July 2024 (released)

September —
November 2024
(released)

Q3/Q4 FY25 (in
progress)

TBD

Facilitates electronic preparation and submission of SAHAR Reports for certain Components.

Base functionality. Allows for upload of SAHARs for Components that use IOD.

Shows if certain fields are outside of what is normal, based on comparison to prior reports’ data. All SAHAR
data elements are verified as statistically sound, leveraging historical data.

Validates SAHAR data against GSA semi-annual statistical data elements (source system is Access Online)
and presents findings, as necessary. Only a limited number of fields are validated. Users are informed if
these SAHAR values are exact or within allowable tolerances, replacing former manual validations.

Consolidated SAHAR and visualization are available by: DoD, Service/Component, and Consolidated Fourth
Estate.

Additional functionality added to SAHAR Process includes ability to auto-generate record of changes when
made to SAHAR. Resolved issues with Bank's updated XLSX issues.

SAHARSs auto-populate into PCOM via interface.

Will create FY OMB/GSA statistical report based on information sent from Bank. PCOM will be able to
consolidate data and generate Visual Trending.

PCOM has been used by certain Components since July 2022, with Release 1.

Non-waived CPMs can start to use PCOM after all 1.1—1.4b requirements have been
developed (communication will be distributed).




PCOM Functionality Update (1.2

DataiComparison table has been added to SAHARs in PCOM for use by CPMs

and ODE users.

Data from past SAHARSs
statistically calculated and
compared to value entered in
current SAHAR.

Data received from Bank for 10 data elements
automatically compared to data in current
SAHAR and highlighted for review,

where there is variance of more than 3%.

SAHAR Data

.
L Entered Lo

nnnnnnnnnn

Currently: Historical data

available for all Components.

Currently: Plan to upload “Bank Provided
Data Validation” in time for FY25 SA1
SAHAR submission (due NLT 7/31).
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PCOM Functionality Update (2.2

» Reporting available in PCOM.
— Reporting can be seen in tabular form or visually.
— Reporting can be run for various SAHAR periods, FYs, and
consolidated and individual organizations.
— Reporting includes interactive graphs when generated visually.
« Reporting was developed to support data analytics across DoD while
also providing visuals that can be exported and used externally.

Can be used to compare
your Component to
another Component.

Consolidated SAHAR Reporting and Visualizaton o
A page for visualizations of Semi-Annual Head of Activity Reports

zzzzzzzzzzz
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Procurement Data Warehouse
(PBIS/Advana)

4



Data Migration from PBIS

Data is strategic asset used to support decision-making and improve

performance.

Advana is DoD’s Enterprise-wide solution for data management and analytics.

— Managed by CDAO (see DoD FMR Volume 1, Chapter 10, for more
information).

Procurement data records, including GPC data (RPM and other transaction

files; DM scored and adjudicated files), migrated from PBIS to Advana.

Migration completed in January 2023; testing of migrated data completed in

February 2023.

Files stored and available for analytics and reporting.

“DoD GPC Records Retention and Destruction Policy in Advana” memo in

draft form.

— Requires compliance with FAR 4.805; DFARS 204.805; FMR Volume 1,
Chapter 9; and NARA.
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GPC Advana WG (1 of 2)

Purpose: Identify enterprise dashboard and reporting
requirements to increase strategic and operational oversight and
optimize program performance.
GPC Advana WG:
— Identified and prioritized initial use cases.
— Identified and reviewed existing dashboards, confirming Advana
as long-term source with most potential to support use cases.
— Validated migration of PBIS data into Advana (EA API will
supplement this data).
o Validation complete for Access Online and OMB reporting.
o Validation in progress for SAHAR reporting.
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GPC Advana WG (2 of 2)

* Next Steps:
— Further refinement and prioritization of GPC use case
requirements.
— Get EAinto Advana.
— Develop GPC dashboard analytics and reporting capabilities
based on use cases.
o Views: (1) All DoD Data, (2) Monthly GSA Statistical
Report and Annual OMB Report, (3) SAHAR Reporting,
(4) Spend Trend and Top 10 Merchant View
— All access requests must flow through DPCAP for approval.

 Recommend CPMs and A/OPCs explore and use existing dashboard.
 Links to existing dashboard and reporting capabilities are in Backup.
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PIEE Modules and Features
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PIEE Notable News

Multi-Factor Authentication went live in December 2024.

— User ID / password users must use OTP or Authenticator application.
Seamless session (Phase 1) for internal PIEE applications planned to go
live Q2/Q3 FY25.

— Utilizes global session to provide better user experience as users

navigate through various PIEE applications.
Chat Bot is in Beta Testing.
— Focus is on registration and activation for Phase 1.
Zero Downtime
— Implementing phased approach to achieve full zero downtime.
o PIEE remains available during Production installs.
o Monthly scheduled OS patching requires offline time.
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FedMall SSO for PIEE Users (12

Primary user benefit of PIEE/FedMall SSO implementation is CHs
with JAM appointments do not have to separately request access
and maintain username and password to shop in FedMall.

— As long as users log into PIEE at least once every 60 days,
they do not lose access to FedMall or any other PIEE
application.

Use of SSO allows DoD to:

— Capitalize on initial and recurring protections realized with CAC
issuance and Supervisor and GAM account approvals.

— Ensure accounts are associated with only known, appointed
individuals who are uniquely identified by their DoD ID/PKI,
thereby reducing risk of GPC fraud and misuse.
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FedMall SSO for PIEE Users (2.2

All CHs with active JAM appointment and active PIEE role now
automatically get FedMall icon on PIEE home page.

— CHs who had FedMall access prior to migration have seamless
access through SSO.

— CHs accessing FedMall for first time are directed to FedMall
user profile page and asked to enter any required data not
available from their PIEE user profile. CHs must enter their
GPC account information in “My Payment Methods” section.

PIEE will maintain users’ information and history, and FedMall will
maintain users’ shopping information and order history.
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Help Desk
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How the Help Desk Can Assist You

(1 of 3)

« DISA Global Service Desk can:
— Provide initial point of entry for all PIEE-related issues.
— Create a ServiceNow (SNOW) ticket.
— Perform Tier 1 support for PIEE-related issues.
— Assist with PIEE and module access issues due to:
o Computer settings (e.g., Java, operating browsers, etc.).
o Certificate issues when signing on or with multiple PIEE accounts
(GAMs also should be able to assist with this).
— Answer most GPC-related questions.
— Issues not resolved at Tier 1 level are escalated to Tier 2 to create a
PSR ticket.
« DISA Global Service Desk cannot:
— Provide in-depth GPC-related analysis for procedural or potential
system issues.
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How the Help Desk Can Assist You

(2 of 3)

» Tier 2 Help Desk group and JITC can:
— Provide Tier 2 SME support for escalated process and
functionality questions involving:
o GPC nominations in PIEE
o JAM appointments
o JAM reporting
— Test potential system issues in test environment to validate.
— Escalate confirmed or believed system issues for developer
analysis and resolution, as appropriate.
« JITC cannot:
— Take action on behalf of customer in Production environment to
resolve his/her issue.
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How the Help Desk Can Assist You

(3 of 3)

PIEE PMO User Engagement Team:

Assists in analyzing and resolving JAM GPC-related issues.
Monitors all tickets escalated to Tier 2 analysis to ensure issues
are being addressed by monitoring ticket movement to correct
areas of responsibility in timely fashion.

Facilitates weekly PSR ticket call with community to discuss
issues, questions, or ticket status.

Liaisons for policy/functional-related issues and forwards to
appropriate DPCAP product owners.
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Contact the Help Desk

To report JAM GPC or related PIEE issue, reach out to DISA Global
Service Desk at:

« Phone: 866-618-5988, 801-605-7095

- Email: disa.global.servicedesk.mbx.eb-ticket-requests@mail.mil

For JAM training materials, visit PIEE Web-Based Training page:
https://pieetraining.eb.mil/wbt/xhtml/wbt/wawf/index.xhtml
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Incident requests are
submitted into “To Do” status
for analysis by PIEE PMO
team members.

JAM/SPM
* Issues are assigned in T —
“Tier 2 Investigation” to
PIEE PMO team
members.

* Issues that need to be
discussed in weekly
Production Call are
transitioned to “Pending
Customer/User
Engagement.”

» Issues that require corrective action are “Escalated to Tier 3,” which creates a
Problem ticket.

NDING CUSTOMER/U SER ENGAGEMENT

T OWNER REVIEW.

Incident workflow
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Problem tickets are o S

submitted to “To Do” status R i

for analysis by CAClteam | e

members. ————

JAM/SPM

* Issues requiring further e — r
research are assigned in

TT OWNER REVIEW

“Tier 3 Investigation
Queue” to JAM/SPM,
PMO, and/or CACI team Problem workflow

members.

Issues that need further analysis are transitioned to “Pending Customer /
User Engagement.”

Issues that require corrective action are escalated to Backlog for prioritization
to be worked.

RESOLVED
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Questions
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Questions should be directed to your CPM to ensure
responses address not only DoD-level policies and
procedures, but also those at your Component level.
CPMs may submit questions to the DoD GPC Shared
Mailbox (DoDPCPO@SterlingHeritage.com) with the
subject “DoD GPC Electronic Systems Update.”
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GPC PTQ Fix

59



Running Access Online System User List Report to
Determine Whether Appointments Are Linked to

Accounts (1 of2)

Under “Reporting” in Access Online,
click Administration>System>User List
Report.

Select “Detail.”

Enter “Creation Date Range” or “Last
Maintained Date Range” (if you leave
both blank, date range will not be
limited).

Select "User Status” in which you are
interested.

Under “Additional Detail,” check box for
DoDAAC details. You may check boxes
for additional selections as needed (e.g.,
“Hierarchy,” “Contact Information,” and
“Profile History” often are needed).

Administration
ist

lank fieids, unless otherwise noted. Ta limit results,

Creation Date Range:
Start Date: (MM/DD/YYYY)

[01/01/2025

Last Maintained Date Range:
Start Date: (MM/DD/YYYY)

End Date: (MM/DD/YYYY)
[~ to [02/0672025 |

End Date: (MM/DD/YYYY)

s




Running Access Online System User List Report to
Determine Whether Appointments Are Linked to

Select radio button for “Reporting
Hierarchy Position” or “Processing
Hierarchy Position” and then “Run
Report.”

Open generated report and scroll to
Column'Y, “Role DoDAAC/Group ID.”
Any row with this information missing will
need to have Appointment resent from
PIEE (or appointment may be sitting as
task in PTQ waiting for action).

Q R S T u v w X Y z

Bank Level 1 Level2 Level3 Leveld Level5 Level6 Level7 Role DoDAAC/Group ID Role DoDAAC Group Path

8203 "7163 00021 00094 1921 25981 F8Q3SF TOP\DEPT OF DEFENSE\DEPT OF THE

%203 77163 00021 00034 01921 'B14s0 F8Q3SF TOP\DEPT OF DEFENSE\DEPT OF THE
NA NA NA NA NA NA NA TOP\DEPT OF DEFENSE\DEPT OF THE
N/A N/A NA N/A N/A NA NA TOP\DEPT OF DEFENSE\DEPT OF THE
NIA NA NA N/A N/A NA NA WI1ES9 TOP\DEPT OF DEFENSE\DEPT OF THE

%203 77163 00021 00009 01269  "5188 ‘WS900NB TOP\DEPT OF DEFENSE\DEPT OF THE
NA NA NA N/A N/A NA NA

8203 "47163 0021 10009 02803  "%7693 Wa0y21 TOP\DEPT OF DEFENSE\DEPT OF THE

NIA N/A A N/A N/A NA NA

AA
Authority DeDAAC
W50S6R
W50S6R

Add

214
2144
350]
427)

195

By default this report will return all results associated with blank fields, unless otherwise neted. To limit results,
enter specific criteria in blank fields.

+ = required

Report Type
Summary. ® Detail

Users Included
Creation Date Range:
Start Date: (MM/DD/YYYY) End Date: (MM/DD/YYYY)
[o1/01/2025 &~ to [02/06/2025 =
Last Maintained Date Range:
Start Date: (MM/DD/YYYY) End Date: (MM/DD/YYYY)
[ = ] =
User Status:
Al
Active
O Admin Locked
Expired
Failed Self Service
Password Failed
To Be Removed

Additional Detail

‘Selected options allow a drill-down to additional detail if available.

Higrarchy Assignments Account Assignments 8 Contact Information Profile History
Mobile Status Enhanced Security Status.

DoDAAC Details (Excal Only)

Incluce hierarchy names in report
(Excel only)

Sort Report By

[UseriD | [User D Status ~[Nasort ~[No Sort
# Ascending Order ® Ascending Order ® Ascending Order # Ascending Order
Descending Order Descending Order Descending Order Descending Order

Report Output
Output Type:

Excel ~

Output Parameter Page Placement

Selection defines the location of the Parameter Page details on the report outaut.

Group Report By

Processing Hierarchy Position: *
f selected, s pracessing hierarchy position is required.
Bank: Agent Company: Division:  Department

8203

tion or Add Multiple

® Reporting Hierarchy Position: *
If selected, a reporting hierarchy position is required.
Bank:  Levelf: Level2: Level3: Level4: LevelS Level6: Level 7.

p203 | [47163 | [o0021

-0
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Selecting DoDAAC for Use in PTQ

In JAM:
* Once you initiate appointment (or resubmit existing appointment) and click
“Submit,” screen will pop up asking which DoDAAC to use for PTQ.
 If appointments/tasks have:
— been showing up properly in PTQ, select “Appointee (no change)” row.
Existing Role DoDAAC on appointment will be sent to Bank.
— not been showing up properly in PTQ, select row with your name/DoDAAC.
* Notes:
— Options on each row are dependent on appointment type, but following are
expected: Nominator, Initiator, Direct User, and Appointee (no change).

IDoDAAC for use in the PTQ

— Screenshot is from
development environment
and may change prior to
deployment.

Select
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SAHAR Resources
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SAHAR Guides and Template

* When using Bank-generated “Insights on Demand A/OPC Monthly/SAHAR
Report Line-Item Validation Using Access Online” guide to verify IOD data
against Access Online:

— Make sure to schedule reports in Access Online according to directions.
— Any deviation from instructions can result in large variances and likely will
incorrectly indicate data are inaccurate.

» Detailed “Monthly A/OPC Review Report Guide” and “Semi-Annual HA Review
Report Guide” provide information including:

— Description of each line

— Source of data that populates each line
— Calculation used for each line

— User guidance for each line

+ SAHAR template slides include instructions on how to populate charts with
Component data, and source of data that populates each line.

Resources referenced on this slide are available on Purchase Cards — Training webpage:
https://www.acq.osd.mil/asda/dpc/ce/pc/training.html. o4



https://www.acq.osd.mil/asda/dpc/ce/pc/training.html

Oversight Review Process
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3-Pronged Oversight Review Process

Daily DM Case Reviews

Monthly A/OPC Reviews

Semi-Annual Head of Activity Reviews

Purpose: Purpose: Purpose:

= revent Improper Purchases - Document Oversight Actions = Ensure Leadership Insight

= Document Corrective Actions - Review Internal Controls = Enable Organizational / Strategic Decision

Players: = Ensure DM Case Closure Making

- A/BOs = Engage Supervisors Players:

« AfOPCs = Enable Tactical / Operational Decision « AJOPCs

- Supervisors Making - OAfOPCs

Process: Players: = CPMs

m On-Demand (10D) Initiates Cases - Supenvisors = Heads of Activity (HA) - Commanding
e — « AJOPCs Officers / Procurement Leads / SPES

- A/BOs Complete Reviews = OAfOPCs - OUSD{A&S)/DPC

= A/OPCs Verify All A/BO Input, Document SrreI Process:
Corrective Action, and Close Case m: = HAs at Each Level Receive Program

= Supervisor & AJ/OPC collaborate to take
Personnel Action As Necessary
Product:
= Closed Cases / Documentation of
Corrective Action

- Verifies 100% DM Case Closure
- Reviews Key Internal Controls
- Documents Review Results
- OAfOPC
- Reviews AfOPC Submissions
Product:
= Monthly A/OPC Review Report

Briefings from their AfOPCs, OA/OPCs or
CPMs and Sign-Off

= A/OPCs, OA/OPCs or CPMs Affirm
Completion

= CPMs Provide Brief to OUSD(A&S) / DPC/
CeB

Product:

=  Semi-Annual HA Review Report

Procurement Management Reviews / Internal Control Reviews / Inspector General Reviews

ed Solutions Team
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Dashboard Links
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Existing Dashboard/Reporting

Capabilities

Existing dashboard/reporting capabilities from GSA and Bank Team:

* GSA SmartPay Data Warehouse Dashboard:
https://spdatawarehouse.gsa.gov

» GSA Program Statistics: https://smartpay.gsa.gov/about/statistics/

« GSA Statistics/Dashboard:
https://view.officeapps.live.com/op/view.aspx?src=https % 3A%2F %2F smartp
ay.gsa.gov%2Ffiles%2F StatsTool FY25JAN.xIsx&wdOrigin=BROWSELINK

« U.S. Bank’s Access Online Data Analytics (from PIEE, connect via SSO to
Access Online): https://piee.eb.mil/xhtml/unauth/home/login.xhtml

« 10D’s Dashboard (from PIEE, connect via SSO through Access Online to
IOD): https://piee.eb.mil/xhtml/unauth/home/login.xhtml
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A/BO — Approving/Billing Official

A/OPC — Agency/Organization Program Coordinator
API — Application Programming Interface
ArmyCP — Army Contract Payment
ASD(A) — Assistant Secretary of Defense
(Acquisition)

Bank — U.S. Bank

BIR — Business Intelligence Request
BPA — Blanket Purchase Agreement
CAC — Common Access Card

CACI — Name of a contracting company
CDAO - Chief Digital and

Artificial Intelligence Office

CeB — Contracting eBusiness

CH — Cardholder

CO - Certifying Officer

CP — Contract Payment

CPM — Component Program Manager
CYBR - CYBERCOM

DA — Department DAA — Delegating Appointing
Authority

DAF — Department of the Air Force

DAS — Delegation Authority Signatories
DAU — Defense Acquisition University

DCCO (DISA) — Defense Information Systems
Agency

DCMA - Defense Contract Management Agency
DCSA — Defense Counterintelligence and
Security Agency

DD — Department of Defense

DDEA — DoD Education Activity

DDEACP - DDEA

DeCA — Defense Commissary Agency

DeCACP — DeCA Contract Payment

DEERS - Defense Enrollment Eligibility Reporting
System

DFARS — Defense Federal Acquisition Regulation
Supplement

DFAS — Defense Finance and Accounting Service
DHA — Defense Health Agency

DHRA - Defense Human Resources Activity
DISA — Defense Information Systems Agency
DLA — Defense Logistics Agency

DLAPP — DLA Payment Plus

DM — Data Mining

DMA — Defense Media Activity

DMEA — Defense Microelectronics Activity

DoD — Department of Defense



DoDAAC — DoD Activity Address Code
DoDIG — DoD Office of Inspector General
DON — Department of the Navy

DONCP — DON Contract Payment

DPC — Defense Pricing and Contracting
DPCAP - Defense Pricing, Contracting, and
Acquisition Policy

DTMA — Defense TRICARE Management Activity
DTRA — Defense Threat Reduction Agency
EA — Electronic Attachments

EAS — Electronic Access System

EDA — Electronic Data Access

ERP — Enterprise Resource Planning

ETO — Emergency-Type Operation

FAR — Federal Acquisition Regulation

FAQ — Frequently Asked Question

FEG — Functional Entitlement Group

FMR — Financial Management Regulation
FSS — Federal Supply Schedule

FY — Fiscal Year

GAM — Group Administrator

GEX — Global Exchange

GPC - Governmentwide Commercial Purchase Card
GSA — General Services Administration

IGPLUS — DoDIG Payment Plus

HA — Head of Activity

HCA — Head of the Contracting Activity

ID — Identification

IGT — Intergovernmental Transaction

IOD — Insights On Demand

JAM — Joint Appointment Module

JITC — Joint Interoperability Test Command
LOA - Line of Accounting

MA — Managing Account

MDA — Missile Defense Agency

MPN — Manufacturer Part Number
MSLabel — Military Shipment Label

NARA — National Archives and Records
Administration

NLT — No Later Than

OA/OPC - Oversight Agency/Organization Program
Coordinator

OCONUS - Outside the Continental U.S.
ODA — Other Defense Agency

ODE - Oversight Data Entry

OM — Order Management

OMB - Office of Management and Budget
OS — Operating System



OSN - Organization Short Name (used in Access
Online)

OTP — One-Time Password

OUSD(A&S) — Office of the Under Secretary of
Defense (Acquisition and Sustainment)

PBIS — Procurement Business Intelligence Service
PCOM — Purchase Card Oversight Module
PIEE — Procurement Integrated Enterprise
Environment

PKI — Public Key Infrastructure

PL — Purchase Log

PMO — Program Management Office

PSR — PIEE Support Request

PTQ — PIEE Task Queue

Q — Quarter

RPM — Risk Predictive Model (file format)

SA — Semi-Annual

SAHAR — Semi-Annual Head of Activity Review
SD — Special Designation

SF — Standard Form

SME — Subject-Matter Expert

SNOW — ServiceNow

SPRS — Supplier Performance Risk System
SRN — Standard Reference Number

SSO - Single Sign-On

SP3 — SmartPay® 3

SPE — Senior Procurement Executive

SPL — Single Purchase Limit

SPM — Surveillance and Performance Monitoring
T — Tier

TAC — Type Address Code

TBD — To Be Determined

TBR — Total Business Reporting

TCN — Transportation Control Number

TM — Transaction Management

TSD — Transaction-Supporting Documentation
TSYS — Total System Services

TT — Trouble Ticket

UID — Unique Identifier

USAF — United States Air Force

USUHS — Uniformed Services

University of the Health Sciences

VVL — Valid Value List

WBT — Web-Based Training

WG — Working Group

WHS — Washington Headquarters Services
XLXS — Microsoft® Excel File Extension
XML — Extensible Markup Language
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