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DPCAP / CeB / DoD GPC PMO



X\ DPCAP /CeB / DoD GPC PMO

DPCAP is responsible for pricing, contracting, and acquisition policy matters across
DoD.
» Executes statute, executive order, and policy through timely updates to FAR and
DFARS, and issuance of memoranda and guidance.

* Enables operations through business systems and standards.

| * Empowers DoD contracting community with key resources.
CeB manages DoD enterprise data standards, internal control requirements, and
systems required to write, distribute, and manage contract actions across entire

procurement lifecycle, from acquisition strategy to contract closeout. CeB is
responsible for providing GPC and GFP policy, training, and tools, and for monitoring

' Component compliance.
DPCAP / CeB / DoD GPC PMO has responsibility for the GPC Program’s support,

including policy development and programming resources for IT modernization.
DCMA staff have been designated with primary responsibility and cognizance for
performing program management and policy oversight functions, operating with the

| same authority as DPCAP personnel.




Guiding Principles

« Support the warfighter. @
« Comply with statutes. &

e Do no harm.




DPCAP Focus Areas

Cybersecurity / supply chain risk management

Leverage of common, enterprise-wide services and data standards

— Promote consistency.

— Minimize duplicate investment.

— Facilitate rapid implementations that take into account
Components’ unique processes and interoperability
requirements.

Data that supports decision-making with focus on data integrity
Clean audits

— Conduct audit remediation: Close audit findings and take
actions to promote compliance and clean audits.



CeB Initiatives
How is CeB responding to DPCAP focus
areas?



CeB Initiatives

« System consolidation
— Federal systems
— DoD systems
« Data standard adoption
— Procurement data standard
— P2P handshakes (i.e., exchanging data between user
communities and systems)
- GFP
— CeB support for managing GFP and CAP
— GFP accomplishments toward clean audit



g ommon Enterprise-wide Services and
Data Standards

DPCAP Focus Areas: Common Services
oB |nitiative: ‘em_Consolidation

Advocate for DoD equities in Federal systems: have seat at table

and ensure policy drives systems.

CFO Voting Member — Change Control Board Integrated Award

Environment Working Group:

* Ensure technology matches policy and operational needs while
supporting operations, maintenance, and modernization of
centralized fee-for-service systems.

« Support system design, functional requirements approval,
Government Acceptance Testing, user training, and support for
FPDS, FAADC, CPARS, eSRS, and SAM, among other IAE systems.

PRIRS

] Migrate Component tools and make them available for use across
enterprise.
« DCMA tools include MDO and DSM.

+ Component tools available across DoD include new Contract Writing
Systems.

More information on the IAE is available on the GSA website at
https://www.gsa.gov/about-us/organization/federal-acquisition-service/fas-
initiatives/integrated-award-environment
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Modular Shared Approach to Contract Writing
at DoD
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More information is available in CeB Quarterly New Bytes Issue No. 4, Q3 FY24, at
https://dodprocurementtoolbox.com/uploads/News Bytes FY 24 Q3 f06d9b7cd4.pdf
and GSA website at https://www.gsa.gov/about-us/organization/federal-acquisition-
service/fas-initiatives/integrated-award-environment
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Modern DoD Procurement Data Standards

DPCAP Focus Area: Data Standards
CeB Initiative: Data Standard Adoption

Key Tenets

Auditability
Agile and Efficient and Decision-

. : High Qualit . :
Digital Business C%ntoractsy Traceability/ Making
Acquisition Processes Funds Insights
Prioritization

Key Data Standards

Procurement Purchase

Data Standard Request Data
(PDS) Standard (PRDS)

Assistance Data Catalog Data
Standard (ADS) Standard (CDS)

Data standards are fundamental building blocks for
interoperable business systems and new CWS Development

11



P2P Handshakes

DPCAP Focus Areas: Data Standards, Data Integrity
CeB Initiative: Data Standard Adoption

* Key enterprise financial metrics indicate significant number of unmatched
transactions, especially within Contract Pay and Vendor Pay business
areas, are resulting in auditability challenges.

P2P Handshakes

* To solve this issue, CeB and OUSD(C) are establishing requirements for
procedures used by Contracting, Accounting, and Entitlement communities
to conduct business across the nine P2P processes that require
handshakes (exchanging data between different communities or systems).

More information is available on DPCAP — P2P Handshakes webpage, at
https://www.acqg.osd.mil/asda/dpc/ce/p2p/p2p-handshakes.html and in Backup on
slide 49. !

2
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Advana

DPCAP Focus Areas: Common Services, Data-Driven Decisions
CeB Initiatives: Data Standard Adoption

« “Advana’ is a combination of “Advancing Analytics.”

» Technology platform that, in addition to housing collection of enterprise
data, is arming military and business decision-makers across DoD with
decision support analytics, data management, and data science tools;
artificial intelligence; and associated support services.

* Mission: Make data widely accessible, understandable, and actionable
across DoD by translating common enterprise data into profound yet
actionable insights, decisions, and outcomes.

* Note: Advana'’s impact on the GPC Program is discussed on slides
29-31.

For more information:

* Reach out via CDAO PAO Mailbox at: osd.pentagon.cdao.mbx.pao-mailbox@mail.mil

* Access resources on the DoD Procurement Toolbox — Advana PBIS webpage,
https://dodprocurementtoolbox.com/site-pages/pbis; and Advana Simplified Onboardlng

webpage, https://dodprocurementtoolbox.com/site-pages/advana-simplified- onboarding.
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Migrating Procurement Data to Advana

DPCAP Focus Area: Common Services
CeB Initiative: System Consolidation

+ FPDS - 2010 forward 225
- FAADC — 2018 forward PONE
- EDA Contract Index {pONE
- PDS formatted XML — 2012 forward P2HE)
« EDA legacy formatted XML — 2016 forward [DONE
- PDS ACK — 2017 forward {pONE
+ PRDS ACK — 2017 forward {ONE

First developing Advana reporting capability to replace PBIS reports (PBIS was sunset »
9/30/24), followed by dashboards, and new reporting capabilities.




Government-Furnished Property
DPCAP Focus Area: Clean Audits

CeB Initiative: GFP

» CeB provides contracting workforce and contractor community with policy,
tools, and capabilities for managing GFP and CAP.

* GFP is Government property furnished to contractor for performance of
contract and includes, but is not limited to, spares and property furnished for
repairs, maintenance, overhaul, modification, and storage.

» CAP is Government property acquired by contractor under cost contract to
which Government has title and can choose to have delivered via separate
line item. At that point, it is Government property that can be issued as GFP
when added to GFP Attachment (for information, see the GFP Attachment
Information webpage at https://www.dodprocurementtoolbox.com/site-
pages/gfp-attachments).

* Additional GFP information for both contracting and contractor communities is available
on DoD Procurement Toolbox, www.dodprocurementtoolbox.com.

* GFP training, documents, and other resources are on DoD Procurement Toolbox — GFP
webpage, https://www.dodprocurementtoolbox.com/site-pages/gfp.

* Links to DoDlI, FAR, DFARS, PGl, and policy memoranda are available on DPCAP —
GFP webpage, https://www.acq.osd.mil/asda/dpc/ce/gfp/index.html.

15
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AO Report to Congress, “DoD Financial Management:
Greater Attention and Accountability Needed over
Government-Furnished Property,” January 2023

DPCAP Focus Area: Clean Audits
CeB Initiative: GFP

DoD reported $3.2 trillion in assets in most recent AFR, which accounts for
approximately 65% of Federal Government’s total assets.
DoD’s financial statement auditors have reported DoD'’s inability to reconcile
GFP balances and substantiate existence and completeness of GFP assets, as
well as lack of policies and procedures to properly report GFP in its financial
statements, as material weakness.

— Lack of accountability over Government property in possession of

contractors reported by auditors as far back as 1981.

These long-standing issues affect accounting for, and reporting of, GFP and are
one reason DoD is unable to produce auditable financial statements.
DoD is only major Federal agency unable to receive audit opinion on its
Department-wide financial statements, which is one of three major impediments
preventing GAO from expressing an opinion on accrual-based consolidated U.S.

Government financial statements. 1



GFP Accomplishments

DPCAP Focus Area: Clean Audits
CeB Initiatives: GFP

» Incorporated DFARS 252.245-7005, “Management and Reporting of Government
Property,” effective January 22, 2024, into contracts that have, or anticipate, GFP.
— Ensures contractor reporting of GFP receipt, shipment, embedding, loss, and
excess in GFP Module.
— Establishes reporting timeframes where they did not already exist
in policy.
» Deployed ability for contractor to report updates and changes to GFP.
— Condition Code
— Product Identification due to upgrade
— Incorporation
* Released new GFP Attachment to enable:
— ldentification of property type and intended use
— ldentification of cognizant DoD Property System
» Developed standard transactions to inform DoD Property Systems of GFP events.

In Secretary of Defense memorandum “Secretary of Defense Fiscal Year 2025 Financial Statement
Audit Remediation Priorities,” December 7, 2024, “Optimize Asset Valuation” priority requires
property system interface with GFP Module. Memorandum is available on DPCAP — GFP
webpage, https://www.acq.osd.mil/asda/dpc/ce/gfp/index.html.

17
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GPC Program Initiatives
How is GPC Program responding to
DPCAP and CeB focus areas?

18



GPC Program Initiatives

 DoD GPC Guidebook

 PIEE GPC-Related Modules

« Marketplaces

« Standardized Purchase Log Adoption

« Advana / Access® Online Transaction Electronic
Attachments Interface

« CAAMP Bot

* Fourth Estate PMR’s:
— Pre-PMR Briefings / Audit Support
— PMR Volunteers

19



DoD GPC Guidebook (1f2)

DPCAP Focus Area: Compliance

DPCAP Memorandum “Issuance of the Department of Defense
Governmentwide Commercial Purchase Card Guidebook (GPC 2025-02)”
was signed March 1, 2025.

Published Department of Defense Governmentwide Commercial Purchase
Card Guidebook (hereafter referred to as “Guidebook”).

Supersedes Department of Defense Government Charge Card Guidebook for
Establishing and Managing Purchase, Travel, and Fuel Card Programs, which
was effective October 1, 2017, and included updates released through October
1, 2024.

Addresses only DoD GPC Program.

Travel, fuel, and fleet card program requirements now are separately
maintained by respective charge card program management offices.

DFARS 213.301(5) will be updated with new name at next opportunity.

Guidebook is available on DPCAP — Purchase Cards — Documents and Guides
webpage, https://www.acq.osd.mil/asda/dpc/ce/pc/docs-guides.html

Training resources related to Guidebook are available on DPCAP — Purchase
Cards — Training webpage, https://www.acq.osd.mil/asda/dpc/ce/pc/training.html.
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DoD GPC Guidebook (2 of2)

DPCAP Focus Area: Compliance

* Incorporates:

— All DoD GPC policy memoranda issued through March 1, 2025.

— Changes responsive to current issuances of OMB Circular A-123,
Appendix B; DoD FMR, Volume 10, Chapter 23; and terms of SP3
contract.

« Will continue to evolve as changes occur; three administrative updates
have been issued since it was released.

« DPCAP appreciates thorough comments provided by Components
during coordination.

21



PIEE GPC-Related Modules

DPCAP Focus Areas: Common Services, Data Integrity

Summaries

Access Online: JAM-delegated authority limits CH
purchase limits. Security is enhanced using CAC-
enabled SSO. PG

DEERS: Employee transfer and separation notices result Online

in arghival of PIEE accgun? and initiation of JAM v 10D DEERS
appointment auto-termination process. /

FedMall: CHs automatically granted Shopper role;

become Buyers once card account information is added. PIEE

SPRS: Acquisition Professional role is granted DAU FedMall
automatically upon JAM Appointment.

PCOM: Used by select CPMs to provide oversight data.
WAWEF: Acceptor role request is automatically initiated

upon CH appointment; Supervisor and GAM approval is iy — SPRS
required to activate. PCOM

DAU: Course completion data flows to GPC users’ PIEE
profiles.

JAM

I0D: Screens all transactions against rules; workflows
DM cases to officials for review.



FedMall MarketPlace

DPCAP Focus Area: Common Services

CeB Initiative: System Consolidation

DLA and DPCAP sunset MarketPlace offerings in FedMall at end of FY24 due
to limited sales and other Government efforts (GSA's CPP) that provide open
competition for commercial items. Decision was based on analysis of sales,
items, and supplier metrics.
— MarketPlace catalogs comprised over 60% of items for sale on FedMall
with only .008% sold in previous 5 years.
— Total MarketPlace sales were just over 2% of FedMall’s annual revenue.
— Carrying so many items significantly impacted catalog loading times,
server space, performance, and search results without significant return
on investment.
Other FedMall capabilities (e.g., requisitioning and ordering) remain in place.
Only MarketPlace (i.e., micro-purchasing) sunset.

23



GSA Commercial Platforms Program (1 of 2

DCAP Focus Areas: Common Services

CeB Initiative: System Consolidation

* Provides enterprise-wide approach to online purchases of routine items with
standardized terms and conditions, cost savings, and B2B features that help
advance agency and administration priorities. Platform providers are Section
889 certified.

. Agency benefits:

Standardized terms and conditions Governmentwide.

— Access to mandatory purchasing programs, including AbilityOne®.

— Tools to facilitate Section 889 compliance.

— B2B pricing benefits (e.g., volume discounts, tiered pricing, and more).

— Ability to collect small business credit for eligible purchases.

— Features that mitigate supply chain risks, such as restricted items and
excluded vendors.

— Dedicated program-wide agency spend dashboards on Data to
Decisions platform.

* Next steps:

— Implementation of “E-Commerce Gateway” in PIEE anticipated Q3/Q4
FY25 with inclusion of current GSA Commercial Platforms and future

similar platforms.
24



GSA Commercial Platforms Program (2 of 2

DCAP Focus Areas: Common Services
CeB Initiative: System Consolidation

» DoD GPC Program use of GSA CPP:
— Current participating DoD Components include Army, DCSA, DFAS,
DHA, DHRA, DMEA, DoDIG, DON, and USSOCOM.
— In FY25, Army transferred its existing partnerships with Amazon
Business and eProcurement Services (NDVSB) to GSA CPP.
— Other Components continue to spend on external platforms.
— Through April 2025, DoD FY25 CPP spend volume was $10.9M.
» To learn more, or for Components interested in participating, contact
CommercialPlatforms@GSA.gov and copy DoD GPC Shared Mailbox
(DoDPCPO@SterlingHeritage.com).

For more information, see Guidebook Section 11.3.1 at
https://www.acq.osd.mil/asda/dpc/ce/pc/docs-quides.html or visit Commercial
Platforms website at https://www.gsa.gov/commercialplatforms.

25
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Standardized PL Adoption

DPCAP Focus Areas: Data Standards, Data Integrity

CeB Initiative: Data Standard Adoption

» DoD policy mandates use of U.S. Bank’s Access Online PL capabilities.

— Supports monthly reconciliation process and includes controls that preclude
invoice certification before transactions are matched to orders
(i.e., purchase requests).

— Most fields are standard and include items such as “Order Date,” “Match
Status,” "Amount,” “Merchant Name,” “LOA,” and “ltem Description.” These
fields remain unchanged.

— Several custom fields can be configured by DoD (e.g., “889 Designation,”
“Emergency-Type Operations”).

» As of February 2025, standardized PL fully deployed at 25 Components (32 of 34
OSN relationships).

—  Working / will work with last 2 OSNs to implement.

— GPC PMO continuing to work with deployed Components to ensure 100%
utilization. Access Online data reveals use of standardized PL.:

o Improves CH compliance; and
o For organizations with e-orders, there no significant increase in
funding/LOA issues.

Like P2P Handshakes, end-to-end GPC electronic system integration is supported
by use of standards and system validations.



EAs in Access Online (102
DPCAP Focus Areas: Data Standards, Data Integrity

CeB Initiative: Data Standard Adoption

Electronic Attachments

« CHs are required to collect and retain EAs for each and every
purchase and its associated transaction, using EAS EA capability
(i.e., U.S. Bank’s TM using EA capability).

» Using EAS EA capability eliminates need for retention of duplicate
hard copies.

» Records retention requirements are addressed in DoD FMR at
https://comptroller.defense.gov/FMR.aspx.

EAs are electronic records (e.g., PDFs, JPEG, Screen Snips) of CH-collected data
(i.e., TSD) necessary to support CH purchases and payments. Includes data added
to each transaction in Bank’s TM using EA capability.



https://comptroller.defense.gov/FMR.aspx

EAs in Access Online 2of2

DPCAP Focus Areas: Data Standards, Data Integrity
CeB Initiative: Data Standard Adoption

Specialized EA WG Progress
» |dentified EAs that must be uploaded to transactions in Access Online TM.
 |dentified areas in policy to update (FMR, Guidebook).
— Voted on 21 EA policy items, such as:
o Updating outdated terminology (e.qg., “credit slips,
o Removing outdated references (e.g., “telephone and mail
order logs”).
o Clarifying what needs to be attached (e.g., “Acceptance” documents
instead of “Receipt and Acceptance” documents).
— Next Steps: Once FMR updates are made, applicable updates will be
made to Guidebook.

charge tickets”).
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Advana’s Impact on GPC Program (1.2

DPCAP Focus Areas: Common Services, Data-Driven Decisions
CeB Initiative: Data Standard Adoption

 Accomplishments:

— Successfully migrated PBIS data into Advana (TSD API will
supplement data).

— Stood up GPC Advana Dashboard/Reporting WG.

— WG identified enterprise dashboard and reporting requirements
to increase strategic and operational oversight and optimize
program performance, and initial use cases that guide
development.

— Reviewed existing workbenches/dashboards and confirmed
Advana as long-term source to support use cases (see Backup
for existing dashboard/reporting capabilities).

— Created and validated basic GPC Advana dashboard and put
into production in Q2 FY25. 29



Advana’s Impact on GPC Program (2.f2)

DPCAP Focus Areas: Common Services, Data-Driven Decisions
CeB Initiative: Data Standard Adoption

* Results: DoD is now able to seamlessly combine information from
multiple data sources (e.g., Transaction, DM Case and Scored, Account,
and User data files) to provide greater insights into purchasing behavior
within and across DoD and address special use cases requiring
consolidation of data that previously could not be readily achieved.

* Next steps:

— Develop additional GPC dashboard analytics and reporting
capabilities and connect to additional datasets to meet currently
identified and future use cases.

— Availability of Access Online’s EAs in Advana to begin shortly.

o Advana has capability to convert PDF files to actionable
data format.
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GPC Advana Dashboard

DPCAP Focus Areas: Common Services, Data-Driven Decisions
CeB Initiative: Data Standard Adoption

Enables Advana-registered users to filter and create
visualizations of GPC spend, merchant, and
transaction data.

Data are available in interactive tool that
immediately displays DoD-wide data, or
Component(s) specific data, enabling comparisons.
Pulls from Advana’s DoD GPC SP3 transaction
database (back to FY18).

More information is available on DoD Procurement Toolbox — PBIS webpage,
https://dodprocurementtoolbox.com/site-pages/pbis; and Advana Simplified Onboarding Webpage,
https://dodprocurementtoolbox.com/site-pages/advana-simplified-onboarding.



https://dodprocurementtoolbox.com/site-pages/pbis
https://dodprocurementtoolbox.com/site-pages/pbis
https://dodprocurementtoolbox.com/site-pages/pbis
https://dodprocurementtoolbox.com/site-pages/advana-simplified-onboarding
https://dodprocurementtoolbox.com/site-pages/advana-simplified-onboarding
https://dodprocurementtoolbox.com/site-pages/advana-simplified-onboarding
https://dodprocurementtoolbox.com/site-pages/advana-simplified-onboarding
https://dodprocurementtoolbox.com/site-pages/advana-simplified-onboarding
https://dodprocurementtoolbox.com/site-pages/advana-simplified-onboarding
https://dodprocurementtoolbox.com/site-pages/advana-simplified-onboarding

CAAMP Bot — Deployed October 2024

DPCAP Focus Areas: Common Services, Data-Driven Decisions
CeB Initiative: System Consolidation

Formerly known as “Section 889 Bot,” CAAMP streamlines procurement processes
and enhances efficiency, especially for users making micro-purchases.

Past 889 Request Capabilities Current CAAMP Capabilities

889 Bot provided the following entity CAAMP provides the following entity information:

information: 1. All former 889 capabilities

1. Completion and status of FAR 52.204-26, 2. Vendor AbilityOne classification IAW FAR 8.7
“Covered Telecommunications Equipment 3. Small Business classification in accordance
or Services” with FAR 52.219-1

2. Active exclusions in accordance with FAR 4. FOUO/CUI information to authorized users
9.405, “Debarment, Suspension, Ineligibility

— Effect of Listing”
," 3. Sends email response A
i : back t 2. Queries SAM.gov for i
i O ack to user. 2 relevant vendor info. —-— i
i R it Y R — :
P > XY == |
i User 1.Sends email with vendor CAGE/UEI in subject CAAMP Bot SAM.gov i
E, line to osd.section889request@mail.mil. }

.................................................................................................................

More information is available on DoD Procurement Toolbox — CAAMP webpage,
https://dodprocurementtoolbox.com/site-pages/contracting-assistant-for-awards-and-micro-
purchases-camp.
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Briefings / Audit Support

DPCAP Focus Area: Data-Driven Decisions

 DPCAP charters DCMA to lead independent PMRs of each Fourth-Estate
Component that performs contracting operations.
— Objective: Enhance performance of contracting and pricing contributions to
Agency success
* Prior to PMR, CeB consolidates and reviews data from DoD-wide eBusiness
tools about contracting functions and offers observations about emerging trends
for Component Senior Executives (also shared with GPC PMR Team member).
GPC data drawn from: f
— EDA JAM Detailed GPC Appointment Status Report
— SAHAR submissions (three years)
— 10D Findinas and Determinations Report
« FY24 PMR Common Findings/Recommendations:
— PL Compliance — Insufficient information and/or supporting documentation
provided
— SD Compliance — Need to ensure Access Online settings match
Appointments
— 889 Compliance — Did not properly complete or document actions
— Compliance with requirement to assign both Primary and Alternate A/BO on
accounts
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PMR Volunteers

DPCAP Focus Area: Data-Driven Decisions

BT RS GPC Component Program experts participate as
- FY22
DTRA Kelly Carty, DLA team members on Fourth-Estate PMRs.

DHRA Amy Williams, DCMA . : (r =)

DoDEA Steve Baldwin, DFAS * Good learning experience AR

DHA Jennifer Szego, DLA . : : Pl ")

DISA Bobbic Moo, DTRA Opportunity for CPMs to share ideas o~ ,;{f

DCMA Heidi Stein, DHA * Receive CLPs for time commitment

DMEA Kelly Carty, DLA

DFAS Bobbie Moore, DTRA GPC PMR volunteers do not have to be 1102s

DIA Regina Ruiz, SOCOM

WHS Earl Boutelle, DHA and may be at lower grades but must be SMEs.

USUHS Floyd Kirkland, DeCA « Announcement of schedule and call for volunteers

DeCA Dr. Marilyn Ward, DHA )

PR 2 are available at

NSA Leroy Blount, USSOCOM . :

NGA Regina Ruiz, USSOCOM https://www.acq.osd.mil/asda/dpc/cp/policy/procur

= Kim Howland, DCSA ement-management-reviews.html.

DMA Leah Mott, DoDEA

USSOCOM Albert Turner, DIA

DTRA John Miller, DIA *GPC Component Program experts participated in PMRs for

BHSEAA ?Our_t:eyRPr“'tthg: the two Fourth-Estate Components that have GPC Programs
2 AN out of the six selected for FY24 PMRs.
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DoD GPC Program at a Glance
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GPC Program Overview for FY24

DPCAP Focus Area: Data-Driven Decisions

Count of Accounts

FY18SAL1|FY18SA2 | FY19SA1 |FY19SA2 | FY20SA1 [ FY20SA2 | FY21SA1 | FY21SA2 |FY22SA1| FY22SA2 [ FY23SA1 | FY23SA2 [ FY24SA1 | FY24S5A2
===DoD TOTALS| 54,506 | 47,534 | 69,118 | 64,530 | 69,958 | 70,716 | 69,580 | 68,785 | 66,999 | 65,724 | 66,585 | 65,574 | 66,825 | 66,853

Charge Card Dollars Spent

$7,000,000,000

$6,000,000,000

$5,000,000,000

$4,000,000,000

$3,000,000,000

$2,000,000,000

$1,000,000,000

0
4 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

[==Dollars spent| $4,979,873,793 | $4,984,668,828 | $4,848,254,227 | $5,072,064,329 | $5,860,476,687 | $5,326,588,313 | $5,012,181,964 | $4,969,918,089 | $5,356,237,229 | $5,351,034,315
36




IOD — TPR Across DoD (1012

DPCAP Focus Area: Data-Driven Decisions

v DoD’s TPR (percent of cases where reviewer found program noncompliance)
improved from FY23 to FY24, with DoD-wide increase from 9.39% to 10.54%
(see Backup for details).

— TPRis measure of efficiency; higher TPRs indicate adjudicators’ time
being used to work cases that present likely risk. IST works with DoD GPC
PMO to actively manage DM rules to enable this focus.

v'Most 10D customers start with low TPRs, increase, and then plateau; DoD is
following this pattern. Absent change to DM rules, CH behavior and turnover,
and risk environment, DoD’s TPR is expected to remain ~10%.

* True Positive is a case adjudicated by user with a Determination. Includes Rules
Generated, Manual (i.e., User Generated), and Reopened Auto-Closed cases. Auto-
Closed Cases are subtracted before calculation of TPR, unless Reopened.

* IST is DoD’s GPC Governance Board composed of representatives from DoD GPC PMO
and DoD CPMs and supported by Bank Team. Typically meets semi-annually to review
trends and identify/approve adjustments to Bank Team’s electronic capabilities, DoD’ S
GPC enterprise tools, DoD GPC policies, and DM rules.




IOD — TPR Across DoD (202

DPCAP Focus Area: Data-Driven Decisions

v This is evidence that IST data-driven decisions are moving
GPC Program in right direction.

— IST makes data-driven decisions to minimize DM review of
low-risk transactions and target high-risk transactions,
improve documentation, and strengthen oversight and
internal controls.

— Agency PMO performs analysis, makes recommendations,
and provides additional active management and oversight.

— Since beginning of SP3, DoD has closed 100% of nearly
3M cases referred for adjudication.
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DPCAP Website: Purchase Card
Webpages

-] DPCAP Focus Area: Compliance

* DoD GPC PMO updates DPCAP’s Purchase Cards webpages
regularly.

» Be sure to check for latest information at
https://www.acq.osd.mil/asda/dpc/ce/pc/index.html.

« Additionally, DoD GPC PMO informs CPMs during monthly meetings
of updates that have been made.

Contracting eBusiness - Purchase Cards

Purchase Cards are government charge cards that enable the Department of Defense to streamline its business processes and thereby free up resources for critical national security needs.

A comprehensive repository of all active GPC policy. Find DAU courses, handy guides, and more to help with your GPC training needs Information on systems that support the GPC lifecycle

Learn More (2 Learn More (2 Learn More ('

Find answers to your frequently asked questions here. Find historical GPC documents for reference for the Purchase Card community.
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Other Matters
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Other GPC Actions (1012

DPCAP Focus Area: Clean Audits

DoD GPC PMO completed actions that closed the following audit

recommendations:
« DODIG-2024-045 COVID Audit:
“Without adequate oversight, DoD cardholders will continue to incorrectly

patd identify or code purchases as being related to contingency operations,

\“‘egﬂw not properly support purchases with required documentation, and
have increased risk that fraudulent, improper, and other abusive activity
could occur without detection.”

« DODIG-2019-106 Cybersecurity Audit:
— “Recommendation 2.b: We recommend that the Under Secretary of

cyoer Defense for Acquisition and Sustainment update Government Purchase

secu™ | Card program policy and training to include training on common
cybersecurity risks, including supply chain and counterintelligence risks,
for commercial off-the-shelf information technology items and the impact

of the risks to the mission.”

Audit reports are available on DoDIG — Reports webpage, y
https://www.dodig.mil/reports.html/.



https://www.dodig.mil/reports.html/Article/3649364/audit-of-dod-use-of-the-government-purchase-card-in-response-to-the-coronavirus/

Other GPC Actions (2012

DPCAP Focus Area: Compliance

» Pursuing updates to DFARS to clarify increased purchasing
thresholds when supporting:
— “Humanitarian or peacekeeping operation” as defined at FAR
g 2101, or
come?"Z “Directed operations below the threshold of traditional armed
conflict” for purposes of protecting national security interests of
United States.
o Class Deviation 2024-00011 is available at
https://www.acq.osd.mil/dpap/dars/class_deviations.html.
— Added Class Deviation to DFARS 213.201, available at
https://www.acq.osd.mil/dpap/dars/dfarspgi/current/index.html.
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Cybersecurity

DPCAP Focus Area: Cybersecurity

* DoD GPC PMO worked with DAU to update “CLG 0010 - DoD GPC Overview”
(currently CLG 0010).

* |ST voted to add new DM suspicious key words that have been implemented by
Bank Team.

* DoD GPC PMO partnered with FAl and DAU to release additional DoD-Level
GPC Policy Available/Recommended training.

- “Section 889 - Prohibition on Certain Telecommunications and Video
Surveillance Services or Equipment” (currently FAC 889)

- “Supply Chain Security Exclusions and Provisions” (currently FCS 103)

» Impact of policy is ultimately realized only when people comply.

— Component/local managers must work with Acquisition Team to ensure
issuance of policy and procedures (i.e., pre-approvals and/or use of
specified contracts that have been through DoD SCRM process) to
address risk.

- A/OPCs must provide training and conduct oversight.

— CHs must follow policies and procedures.

Training is available on DPCAP — Purchase Cards — Training webpage,
https://www.acq.osd.mil/asda/dpc/ce/pc/training.html.
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MPT Inflationary Adjustment

DPCAP Focus Area: Compliance

+ 41 U.S.C. 1908 and FAR 1.109 require FAR Council to adjust statutory
acquisition-related dollar thresholds in FAR, including MPT, for inflation every
5 years (see Backup for details).

* FAR Council published proposed rule regarding increase of certain
procurement thresholds, including increase in MPT at FAR 2.101 from
$10,000 to $15,000.

» If issued as final rule, these threshold changes would become effective
October 1, 2025.

« To mitigate risk, GPC policy requires:

— All CH Single Purchase Limits not be automatically increased across the
board.

— A/OPCs to work with RMs to monitor account spend and set reasonable
transaction and monthly spend limits based on historical spending
patterns and anticipated mission requirements.

During account reviews over next year, CeB recommends identification of

accounts that may require increase.

Proposed rule Federal Register/Vol. 89, No. 230/Friday, November 29, 2024/Proposed

Rules 94649 is available at https://www.govinfo.gov/content/pkg/FR-2024-11-29/pdf/2024-

27851.pdf. b
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Course Updates

DPCAP Focus Area: Compliance

GPC PMO and DAU are teaming to update and redesign
“DoD GPC Overview” (currently CLG 0010) so that course
content reflects current policy and maximizes learning
experience:

» Deployment forecast for FY26.

« Component volunteers have begun reviewing and
providing scenario input.

» Working to ensure completions for new course feed
into PIEE.
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Questions
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Questions should be directed to your CPM to ensure
response addresses not only DoD-level policies and
procedures, but also those at the Component level.
CPMs may submit questions to the DoD GPC Shared
Mailbox (DoDPCPO@SterlingHeritage.com) with the
subject “DoD GPC Program Update."
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Backup
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CeB’s Role in Procure-to-Pay

DPCAP Focus Area: Data Standards, Data Integrity
CeB Initiative: Data Standard Adoption

CeB advocates for contracting community’s equities within P2P business
process through P2P Process Advocate’s WG.
P2P encompasses all business functions necessary to obtain goods and
services using procurement processes and procedures including executing
procurement requirements, strategy, procurement award and management,
receipt and acceptance, entittement, disbursement, and closeout.
P2P focus areas:
— Transparency of procurement spend.
— Data exchange / handshakes in key steps in the P2P process.
For more information, refer to:
— P2P Capability Summaries:
https://www.acq.osd.mil/asda/dpc/ce/p2p/p2p-capability-summaries.html
— CeB - P2P webpage: https://www.acq.osd.mil/asda/dpc/ce/p2p/index.html
— P2P Training Symposium:
https://www.acq.osd.mil/asda/dpc/ce/p2p/p2p-training-symposium.html
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NDAA for FY24 (P.L. No. 118-31)

DPCAP Focus Area: Clean Audits

National Defense Authorization Act for Fiscal Year 2024 (Public Law No. 118-31)
SEC. 1004. <<NOTE: 10 USC 240d note.>> AUDIT REQUIREMENT FOR
DEPARTMENT OF DEFENSE COMPONENTS.

(a) In General.--During fiscal year 2024, and during each of the nine fiscal years
thereafter, each component of the Department of Defense shall be subject to an
independent audit. Any such component that fails to be subject to such an audit
during any fiscal year shall have 1.5 percent of unobligated amounts available for
the component be cancelled and returned to the general fund of the Treasury for
deficit reduction, except as provided in subsection (b).

(b) Exceptions.--The following accounts are excluded from any reductions:

(1) Military personnel, reserve personnel, and National Guard personnel
accounts of the Department of Defense.

(2) The Defense Health Program account of the Department of Defense.
SEC. 1005. <<NOTE: 10 USC 240a note.>> REQUIREMENT FOR UNQUALIFIED
OPINION ON DEPARTMENT OF DEFENSE FINANCIAL STATEMENTS. The
<<NOTE: Deadline.>> Secretary of Defense shall ensure that the Department of
Defense has received an unqualified opinion on the financial statements of the
Department by not later than December 31, 2028.
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Existing Dashboard/Reporting Capabilities

DPCAP Focus Areas: Common Services, Data-Driven Decisions
CeB Initiatives: Data Standard Adoption

Existing dashboard/reporting capabilities from GSA and Bank Team:

* GSA SmartPay Data Warehouse dashboard: htips://spdatawarehouse.gsa.gov

+ GSA Program Statistics: https://smartpay.gsa.gov/about/statistics/

+ GSA Statistics/Dashboard:
https://view.officeapps.live.com/op/view.aspx?src=https % 3A%2F %2F smartpay
.gsa.gov%2Ffiles%2F StatsTool FY25APR.xIsx&wdOrigin=BROWSELINK
U.S. Bank’s Access Online Data Analytics (from PIEE connect via SSO to
Access Online): https://piee.eb.mil/xhtml/unauth/home/login.xhtml

* |0OD’s Dashboard (from PIEE connect via SSO through Access Online to IOD):
https://piee.eb.mil/xhtml/unauth/home/login.xhtml
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A/BO — Approving/Billing Official

ACK — Acknowledgement

ACWS — Army Contract Writing System
ADS - Assistance Data Standard

ADVANA — Advancing Analytics Platform
AFR — Agency Financial Report

AMOD - Accessory Modification

A/OPC — Agency/Organization Program
Coordinator

API — Application Programming Interface
AT-AT — Audit Tracking and Action Tool
Bank — U.S. Bank

Bank Team — U.S. Bank (card-issuing bank),
Mastercard (card association), and Oversight
Systems (DM vendor)

Bot — Internet robot

B2B — Business-to-Business

CAAMP - Contracting Assistant for Awards and
Micro-Purchases

CAC — Common Access Card

CAGE - Commercial and Government Entity
CAP — Contractor Acquired Property

CCM — Contracting Communication Module
CCR - Central Contractor Registration

CDAO - Chief Digital and Atrtificial Intelligence
Office

CDR — Contract Deficiency Report

CDS - Catalog Data Standard

CeB — Contracting eBusiness

CEDMS - Corporate Electronic Document
Management System

CEFMS - Corps of Engineers Financial
Management System

CFDA — Catalog of Federal Domestic Assistance
CFO - Chief Financial Officer

CH — Cardholder

CLG - Government Purchase Card Training
CLP - Continuous Learning Points

CLS - Clause Logic Service

CON-IT — Contracting-Information Technology
CPAM - Contract Property Administration
Management

CPARS - Contractor Performance Assessment
Reporting System



CPM — Component Program Manager

CPP — Commercial Platforms Program

CSP — Contractor Submission Portal

CUI — Controlled Unclassified Information

CWS — Contract Writing System

DAF — Department of the Air Force

DAI — Defense Agencies Initiative

DAU — Defense Acquisition University

DCMA — Defense Contract Management Agency
DCSA — Defense Counterintelligence and
Security Agency

DEAMS - Defense Enterprise Accounting and
Management System

DeCA — Defense Commissary Agency

DEERS — Defense Enrollment Eligibility Reporting
System

DFARS — Defense Federal Acquisition Regulation
Supplement

DFAS — Defense Finance and Accounting Service
DFE — Duty Free Entry

DHA — Defense Health Agency

DHRA — Defense Human Resources Activity

DIA — Defense Intelligence Agency

DIBNET — Defense Industrial Base Network
DISA — Defense Information Systems Agency
DLA — Defense Logistics Agency

DM — Data Mining

DMA — Defense Media Activity

DMEA — Defense Microelectronics Activity
DoD — Department of Defense

DoDEA — DoD Education Activity

DoDI — DoD Instruction

DoDIG — DoD Office of Inspector General
DON — Department of the Navy

DPCAP — Defense Pricing, Contracting, and
Acquisition Policy

DSM — Delivery Schedule Manager

DTRA — Defense Threat Reduction Agency
EA — Electronic Attachment

EAS — Electronic Access System

ECWM — Enterprise Contract Writing System
EDA — Electronic Data Access

eMIPR — Electronic Military Interdepartmental
Purchase Request



EPLS — Excluded Parties List System

ePS — Electronic Procurement System
eSRS - Electronic Subcontracting Reporting
System

FAADC - Financial Assistance Award Data
Collection

FAC — Federal Acquisition Certification

FAI — Federal Acquisition Institute

FAPIIS — Federal Awardee Performance and
Integrity Information System

FAQ — Frequently Asked Question

FAR — Federal Acquisition Regulation

FBO — Federal Business Opportunities

FCS — Federal Catalog System

FedBizOpps — Federal Business Opportunities
FedMall — Federal Mall

FFATA — Federal Funding Accountability and
Transparency Act

FMR - Financial Management Regulation
FOUO - For Official Use Only

FPDS — Federal Procurement Data System
FY — Fiscal Year

GAM — Government Administrator

GAO - Government Accountability Office
GEX — Global Exchange

GFEBS - General Fund Enterprise Business
System

GFP — Government-Furnished Property
GPC — Governmentwide Commercial Purchase
Card

GSA - General Services Administration
HS — Handshake

IAE — Integrated Award Environment

IAW — In Accordance With

iCAM — Identity, Credential, and Access
Management

IOD - Insights On Demand®

IST — Integrated Solutions Team

IT — Information Technology

IUID — Item Unique Identification

JAM — Joint Appointment Module

JPEG - Joint Photographic Experts Group
LMP — Logistics Modernization Program
LOA — Line of Accounting



M — Million

MDA — Missile Defense Agency

MDO - Modifications and Delivery Orders
MOCAS — Mechanization of Contract
Administration Services

MPT — Micro-purchase Threshold

NDAA — National Defense Authorization Act
NDVSB — National Diversity Veteran Small
Business

NERP — Navy Enterprise Resource Planning
NGA — National Geospatial-Intelligence Agency
NSA — National Security Agency

OMB - Office of Management and Budget
ORCA — Online Representations and Certification
Application

OSD - Office of the Secretary of Defense

OSN - Organization Short Name (used in Access
Online)

OTA — Other Transaction Authority

OUSD(C) — Office of the Under Secretary of
Defense (Comptroller)

P2P — Procure to Pay

PALT — Procurement Administrative Lead Time
PAO — Public Affairs Officer

PBIS — Procurement Business Intelligence Service
PCM — Purchase Code Management

PCOM - Purchase Card Oversight Module
PDF — Portable Document Format

PDREP — Product Data Reporting and Evaluation
Program

PDS - Procurement Data Standard

PGI — Procedures, Guidance, and Information
PIEE — Procurement Integrated Enterprise
Environment

P.L. — Public Law

PL — Purchase Log

PMO - Program Management Office

PMR — Procurement Management Review
PPML — Procurement Process Model Library
PPRS — Past Performance Retrieval System
PRDS - Purchase Request Data Standard

Q — Quarter

REA — Requests for Equitable Adjustment

RM — Resource Manager



SA — Semi-Annual

SAHAR - Semi-Annual Head of Activity Review
SAM - System for Award Management

SCRM — Supply Chain Risk Management

SD - Special Designation

SDW — Shared Data Warehouse

SME - Subject-Matter Expert

SP3 — SmartPay® 3

SPM — Surveillance and Performance Monitoring
SPRS - Supplier Performance Risk System
SSO - Single Sign-On

STORES - Subsistence Total Order and Receipt
Electronic System

TM — Transaction Management

TPR — True Positive Rate

TSD — Transaction Supporting Data

UEI — Unique Entity Identifier

U.S. — United States

USSOCOM - U.S. Special Operations Command
U.S.C. — United States Code

USMC - United States Marine Corps
USUHS — Uniformed Services

University of the Health Sciences

WAWF — Wide Area Workflow

WDOL - Wage Determinations On-Line
WG — Working Group

WHS — Washington Headquarters Services
XML - Extensible Markup Language
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