Agenda for 3rd Defense Acquisition Excellence Council (DAEC)
Meeting

December 10, 2002, 4 – 5:30 PM, Pentagon, room 4D710

4:00 -  Welcome/Opening      (Mr. Wynne) 



(5 minutes)

Unique Identifiers (Barcoding)      (Ms. Sumpter)

(10 minutes & discussion)

Financial Management Enterprise Architecture/


(10 minutes & discussion)

 Financial Management Modernization Program

     (Ms. Boutelle)


DoD 5000 Streamlining/Rewrite      (Mr. Nielsen)

(10 minutes & discussion)

Wide Area Workflow - Invoicing/




(10 minutes & discussion)

 Payment Process      (Mr. Williams)

5:10 -  DAEC General Discussion      (All)



(15 minutes)

5:25 -  Closing Remarks/Next Meeting Planning      (Mr. Wynne)
(5 minutes)

5:30 -  Adjourn

-------------------------------------------------------------------------

D A E C
General Read Ahead
04 December 2002
1.  Unique Identifiers (Barcoding) (LeAntha Sumpter) 
To achieve financial modernization/transformation, the capture of data and business data standardization is essential.  On August 16, 2002, USD(AT&L) and USD(Comptroller) jointly signed out a Universal Identifier Code memorandum to the Department.  PDUSD(AT&L) is leading the effort to perform a through analysis to determine an appropriate approach to be incorporated in the DoD Financial Management Enterprise Architecture.  An offsite was held on Dec 4th and 5th to present the strategic imperative for use of ISO standards to enable Department of Defense-wide enterprise architecture and its interoperation with industry and NATO allies.  Perspectives on data environment rationalization were presented and discussed, as were requirements for unique item marking and the socialization of ISO standards adoption.  (Attachments) 
a) On September 6, 2002, interim implementation policy was issued by the Department.
b) The Department conducted an offsite with industry on 4 & 5 December.
2.  Financial Modernization Enterprise Architecture/Financial Management Modernization Program  (JoAnn Boutelle)

The Financial Management Program (FMMP) is developing a blue print to assist in the planning, development and implementation of an enterprise architecture to comply with federal mandates and requirements and that will produce reliable information for Department of Defense managers and decision-makers.  The governance mechanism will incorporate process owners into the development and ultimate implementation of the architecture.
3.  DoD 5000 Streamlining/Rewrite  (Dan Nielsen)
The DoD 5000 series is being extensively revised and streamlined to be far less prescriptive and focus on outcomes.  Our leadership wants to encourage innovation, creativity, flexibility, and efficiency in the acquisition process.  The Deputy Secretary of Defense canceled the current DoD 5000.1 directive and the 5000.2 instruction and regulation and replaced them with interim documents that are 80% complete, while we work on finalizing a new directive and instruction and coordinate it within DoD and with industry.  The regulation will not be reissued but has been revised into a non-mandatory guidebook that includes best practices, lessons learned and expectations.  We are working closely with the other document signatories (DOT&E and ASD(C3I)) and with General Counsel.  We are currently working through the 400-plus comments received with the objective of having the final package to Mr. Aldridge by 15 January.  (Attachment)
4.  Wide Area Workflow - Invoicing/Payment Process  (Mike Williams)
DCMA has recently deployed Wide Area Workflow, an automated system developed and operated by DISA, which allows contractors to electronically submit invoices and receiving reports and the Government to inspect, accept, receive and pay.  It supports the President's Management Agenda item for E-Government and is a major component of the Department's compliance with the requirements of Section 1008 of the Fiscal Year 2001 National Defense Authorization Act concerning electronic invoicing and for achieving Department goals for reducing interest charges for late payments to vendors.  Feedback from users of the new system is highly positive with all participants rapidly working towards the goal of 100% e-submission.  The challenge remains to get those onboard who have not yet pursued the new process.  This has great potential with small businesses and in improving their cash flow.  DAU is adding this topic to their training curriculum.
PAGE  

