ACTION ITEMS

1.

2.

10.

1.

12.

13

14.

Share UID/SFIS CONOPS (6/24) — James
Share IUID Registry Requirements Document (7/1) — James / Ed

Review correlation between data in DPAS & IUID Registry — Steve / Randy /
Bruce

Share GFP Instructions Draft Document (7/1) — James / Lydia
Share DFARS clause variant (7/1) — James / Lydia

Review capabilities/outcomes chart (provide feedback to James) — (7/1) GROUP

. Review DLMS Transactions list and virtual UIIl Guide re: trigger events (provide

feedback to James) — (7/1) GROUP
Define roles in custody process (July) — Tom
Define “custody” in the context of GFMCOI- (7/8) — LeAntha
a. Send link / documents
Identify “AS IS current roles and process flows for receiving and property
management process
a. AFEMS - Tom
b. DPAS - Steve
c. WAWF —Jim
d. Distribute WAWF documents — (7/1) Brian / James

Brainstorming technical group (End of July)

a. DPAS

b. AFEMS

c. CEMS

d. DLMSO

e. Services define priority systems

Develop “TO BE” roles and process flows for receiving and integration of
property management (Mid July) — Pam / Jim / Ellen

. Develop integrated set of objectives for Army GFE effort (July) — Tom / Steve /

Army

Identify service access and reporting requirements for GFP (e.g. UIT, ATF Small
Arms Reporting) — (7/8) GROUP



a. Additional data elements
b. Send information and points of contact to James
c. Feed into brainstorming technical group and “TO BE” group

15. Raise document management issue with Depot IPT — (July) — Charlie / Greg



