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MS. LEE – INTRODUCTORY REMARKS

A. People

1. Recognize increased role/responsibility of business advisor

a) Compensation

2. Effective, efficient education/training

a) Right mix of resident/electronic delivery

b) Keep curricula current and pertinent

3. Provide tools for continued performance

a) Regulatory transformation (DFARS)

b) Education/training modules availability of performance tools

c) Marry policy, development and implementation with development of training opportunities

B. Small Business

1. Improving trend but needs to get better

2. Process too complicated/layered

3. Reserve requirements for small businesses no matter who makes award

C. Multiple Award Contracts/Schedules/ID-IQ

1. Ensure correct use of vehicles

a) Encourage competition

b) Valuable tool that may be lost if not used properly (“shots across the bow”)

c) Within scope

1) Industry partners asked to reject improper efforts under vehicles

2. Allow open access to available vehicles

a) Provide access to vehicles (need to know t/c to see if require approval)

1) Promote awareness/knowledge of available vehicles

b) Prohibit improper use of vehicles and use of proper vehicles (translation services for prisoner interrogation)

D. Competition

1. Need to do better

E. Services Contracting

1. Represents 50% of DOD Spend

2. Congressional concern on DOD’s oversight/management of services acquisition

a) Review approval of non-PBSA awards

b) Review approval for requirements outside DOD

3. Identifying requirements to get maximum leverage

4. Performance Based Services Acquisition and goals

F. e-Business

1. Use technology to improve business decisions

2. Standard business across DOD

a) Can no longer allow $M annually expended on legacy systems

G. Preparedness

1. Contractors on Battlefield

2. Contingency planning

3. Joint policies/procedures

H. UID/Property Management

1. Steward of taxpayer dollars

2. Need to account for property (President’s Management Agenda)

3. “I bought it; I shipped it” not the right answer if necessary product/service not in of warfighter

I. Public Confidence

1. Recent events eroding public confidence

2. Need to demonstrate illegal actions

3. Need to “stand up” for doing the right thing

J. Business Broker

1. Shift paradigm from “rote” to provide customers array of options to meet requirements

2. Aligned strategies for enterprise

Takeaways:

1. Support of warfigher is #1 responsibility

2. $250B annual spend

a) 70% of Federal spend

b) With size goes responsibility for leadership

3. Recognize challenges to being better business advisors

4. Demonstrate ability to make better business decisions

MARK KRZYSKO – ACQUISITION DOMAIN STRATEGIC VISION

Key Points:

1. DOD Acquisition Domain coordinated evolution with other Federal-wide programs

2. Establish strategic direction for Acquisition Domain to transform business sets to better support the warfighter

c) Fewer, more capable systems

d) Increased accuracy and accountability

3. Need to migrate from redundant legacy systems

a) Cost of maintaining legacy systems and validation of date

4. Proactive join Governance structure to ensure strategic application across the DOD enterprise

Takeaways:

1. e-Business enables tools to develop business broker capabilities

2. Cohesive electronic data flow supports more efficient/accurate business intelligence

3. Promotes wider access to Federal wide tools

PANEL: TRANSFORMATION AT WORK

Key Points:

1. DOD and DOD components assessing effectiveness/efficiency of operations and realigning to improve mission responsiveness

a) Contracting function integral part of transformation

b) Better structure/align organization to most effectively/efficiently deliver combat capability

2. Customer service and relationship management key to successful realignment

a) Embrace technology to improve customer support

Takeaways:

1. Transformation is not about contracting or other specific function; it is to improve mission responsiveness and support to warfighter

a) Transformation within AF/Army/Navy/DLA based on operational analyses

2. Unique operational needs of DOD components requires tailored solution (not “one size fits all”)

a) Coordinated evolution facilitates successful completion

b) Procurement function aligned with customer needs to provide accurate business intelligence

UNIQUE IDENTIFIERS – TRANSFORMATION IN ACTION AND MILITARY EQUIPMENT VALUATION

Key Points:

1. Asset visibility/validation vital to support mission roles/responsibilities

2. Correlate acquisition planning/management coordination operational requirements

3. Better business intelligence to better understand full range of operations

4. Unique Identifier (UID) supports improved Business Intelligence of supplies and operations

5. Unique Identifier (UID) uses technology and best practices to record, track and manage supplies

6. Developing an International Marking Standard (ISO)

7. Putting a Social Security Number on Assets

Takeaways:

1. Incorporate UID requirements/clauses into contracts/delivery orders

2. Industry UID standards evaluated and integrated into DOD best practices

a) Industry acceptance of UID

3. DFARS final rule (June 2004)

a) Acquisition cost > $5000

b) Serially managed; mission essential; controlled inventory

c) Required by Program Manager

d) UID DOD recognized equivalent is avoidable

4. A variety of UID background materials and previous UID policy memos can be found at http://www.uniqueid.org
LUNCHEON SPEAKER MR. JOSEPH KAMPF
Key Points:

1. Best business relationship is partnership to do things smarter, better, more efficiently

2. Three elements of effective business partnership

a) Mutual trust: establish clearly defined requirements/expectations and promote open communication

b) Shared risk: be concerned about value, performance and cost but let market dictate the profit/fee

c) Accountability: do not punish industry with restrictive terms and conditions based on one bad apple

Takeaways:

1. Change paradigm

2. Teamwork and trust

3. We’re in this together; we both need to succeed

4. Accountability is the currency of trust 

PANEL: TRANSFORMATION IN INDUSTRY

Key Points:

1. Leverage best practices to achieve Department goals

a) Strategic analysis of requirements

b) Rationalize supply base

c) Develop long term, flexible supplier base

d) Supply chain management

Takeaways:

1. Collaboration/Partnership critical to successful performance

2. Identification of requirements and supplier base results in efficient/effective supply chain management

DFARS PG&I SYSTEM DEMO & AF KNOWLEDGE MANAGEMENT
Key Points DFARS & PG&I:  Primary objective of the DFARS Transformation effort is to provide transparency “so we can see what is coming and be proactive,” share knowledge and improve responsiveness.  The DFARS Transformation will allow for greater flexibility, innovation, and streamlined improvement process.

Transforming DFARS to reflect what is required by law, executive orders, DoD Policy and FAR deviations.

All Other material will be available as Procedures, Guidance and Information- (PG&I)

· Procedures are defined as DoD internal procedures that clearly depict guidance that is mandatory and optional 

· Guidance is defined as helpful explanations, flowcharts, samples, and guides…….

· Information was defined as reference material

Defense Acquisition Regulatory Directorate under DPAP will continue to be responsible for data integrity and maintaining both the DFAR and resultant PG&I

It is not the intention of the transformation team to loose data/information in the process.

Takeaways:

· DFARS will be smaller and web enabled 

· PG&I will be accessible via hyperlinks contained in the DFARS

DFARS PG&I SYSTEM DEMO & AF KNOWLEDGE MANAGEMENT-cont’d
Key Points AF Knowledge Management:  

· Shifting focus from quantity to quality of information 

· Focus Information sharing to enable the workforce

· Provide one stop access to information 

· Enhancement of AFFARS Library to provide topical index and hyperlinks

for easy access to information

Takeaways:  none
DOD WORKFORCE TRANSFORMATION-FRANK ANDERSON

Key Points:  

· Transforming DAWIA structure for a more motivate and agile workforce

· Greater emphasis on experience

· Competency based certification

· TRACK 1- DAU Functional Training

· TRACK 2- Workforce Experience

· TRACK 3- Professional Association Certification

· Need to focus on documenting workforce training 

Takeaways: 

· DAWIA II –DoD initiative to support flexibility 

· Streamlined DAWIA Regulations

· DoD 5000.52 Revised

· DOD 5000.52M Revised  (reduced from 230 to 23 pages)

ETHICS/BUSINESS CONDUCT-KIM HINTZ

Key Points:  

You are “seeking employment” when you are…. 

a) engaged in negotiations for employment

b) make unsolicited employment contact

c) respond to unsolicited offers for employment

Things to do …..

a) identify and prevent conflicts of interest

b) full disclosure (confess)

c) document 

Takeaways:

· More requirements, restrictions and documentation are anticipated

· Always get competent advise from ethics counsel
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