


Class III Retail/Capitalization Operations 
	Note to Users: 

This checklist may include terms specific to Operation Enduring Freedom and should be customized as needed. For example:
 
For specific percentages and numbers, the user should apply the appropriate numbers; such as 70%, 80%, 90%, 99%, etc.

For periodic terms, such as “weekly,” the user should apply the appropriate period, such as daily, weekly, biweekly, monthly, annually, etc.



	Service Performance Measures

	REQUIREMENT
	
	
	
	
	COMMENT

	1. Does the contractor pick up, receive, store, account for, and issue JPA, MOGAS, and diesel fuel in accordance with (IAW) applicable DESC and Service regulations?
	
	
	
	
	

	2. Does the contractor ensure fuel is properly accounted for during receiving and distribution operations as outlined in DESC and Service regulations?
	
	
	
	
	

	3. Does the contractor have an ACO-approved list of nontactical vehicles authorized for retail dispensing? 
	
	
	
	
	

	4. Are daily reports of petroleum products maintained on the proper form?
	
	
	
	
	




	REQUIREMENT
	YES
	NO
	N/O
	N/A
	COMMENT

	5. Does the contractor consolidate all unit transactions to individual DoDAACs and then generate a DD Form 1898 for each DoDAAC and type of fuel issued?
	
	
	
	
	

	6. Does the contractor conduct daily inventories for the retail site?
	
	
	
	
	

	7. Are all “gross” quantities volume corrected for temperature to a “net” quantity at a temperature of 60 degrees F?
	
	
	
	
	

	8. Does the contractor hand-deliver all required daily retail fuel transaction paperwork once daily to the bulk site FAS operator for input at a standard time established by their associated RO?
	
	
	
	
	

	9. Does the contractor, in coordination with DESC-FI, establish a daily acceptable gain and loss limit per product?
	
	
	
	
	

	10. Does the contractor, IAW with the RO, initiate investigations as they occur if the established daily limit is exceeded?
	
	
	
	
	

	11. Does the contractor conduct 100% monthly inventories of on-hand fuel in compliance with DESC-I-29 and DESC I-4 for capitalized sites?
	
	
	
	
	

	12. For non-capitalized sites, are monthly reports maintained on the DA Form 3644 and DA Form 4702-R?
	
	
	
	
	

	13. For capitalized sites, are monthly reports maintained on the DD Form 1348-8 or DESC Form 24?
	
	
	
	
	




	REQUIREMENT
	YES
	NO
	N/O
	N/A
	COMMENT

	14. Does the contractor investigate and provide investigation findings to the RO whenever end-of-month operating loss exceeds allowable tolerances IAW DoD 4140.25M and DESC interim policies and procedures?
	
	
	
	
	

	15. Does the contractor perform scheduled and unscheduled maintenance on fabric and hard-wall tanks, berms, pumps, filter separators, meters, manifolds, valves, fittings, safety, and firefighting equipment?
	
	
	
	
	

	16. Does the contractor ensure that all equipment requiring calibration is calibrated IAW applicable command policy, Service and DoD regulations, and manufacturer’s specifications?
	
	
	
	
	

	17. Does the contractor coordinate with the Government for transportation of equipment requiring calibration, maintenance, and repair?
	
	
	
	
	

	18. Are calibrated meters used to monitor all fuel movements into or out of capitalized Defense Fuel Support Points (DFSP)?
	
	
	
	
	

	19. Does the contractor maintain certified calibrated spare meters that can be interchanged with an existing flow meter?
	
	
	
	
	

	20. Does the contractor ensure that meters that have exceeded the manufacturer’s specified requirements are not used?
	
	
	
	
	

	21. Does the contractor meter fuel while off-loading?
	
	
	
	
	

	22. Does the contractor provide emergency shower and eyewash stations and perform periodic inspections IAW Service regulations?
	
	
	
	
	

	REQUIREMENT
	YES
	NO
	N/O
	N/A
	COMMENT

	23. Does the contractor maintain limited fire-fighting capability with GFE-provided fire extinguishers on site?
	
	
	
	
	

	24. Are fire extinguishers used for retail dispensing points?
	
	
	
	
	

	25. Does the contractor sample and test all DWCF fuel receipts prior to off-loading, using appropriate equipment and methods IAW MIL-STD-3004A, DESC, Service regulations and standards, and ESC SOP for offloading tank trucks?
	
	
	
	
	

	26. Does the contractor accept product deliveries when test results are within contract specification limits or intra-governmental transfer limits without further delaying discharge?
	
	
	
	
	

	27. Are direct delivery from PC&S contracts to retail sites sampled and tested using appropriate equipment and methods IAW MIL-STD-3004A, applicable DESC and Service regulations and standards?
	
	
	
	
	

	28. Does the contractor sample and test Tank Truck shipments from other SFSPs IAW the intra-governmental receipt specifications prescribed by MIL-STD-3004A?
	
	
	
	
	

	29. During initial fills or replenishment of fixed or tactical storage containers, does the contractor sample and test as defined in MIL-STD-3004A?
	
	
	
	
	

	30. Does the contractor retain all delivery vehicle samples until the product is determined to satisfy specification requirements?
	
	
	
	
	




	REQUIREMENT
	YES
	NO
	N/O
	N/A
	COMMENT

	31. Does the contractor immediately contact the RO if the fuel does not meet adequate surveillance standards?
	
	
	
	
	

	32. After coordinating with DESC QM and RO, does the contractor reject shipment and vendor deliveries when test results do not meet contract specification limits?
	
	
	
	
	

	33. In the event that fuel constraints are imposed by the military, does the contractor ration fuel at the direction of the ACO?
	
	
	
	
	

	34. Does the contractor minimize the accumulation of unnecessary contaminated and waste fuel products at capitalized sites?
	
	
	
	
	

	35. Does the contractor account and process the necessary determinable adjustments, sales, or transfer of product IAW DoD 4140.25M?
	
	
	
	
	

	36. Does the contractor inspect accumulation points at least monthly and maintain a record of the inspections?
	
	
	
	
	

	37. Does the inspection include adequate space maintained, emergency equipment on site and operable, segregation of wastes, and condition of containers?
	
	
	
	
	

	38. Is the accumulation point inspection log kept visible and protected from weather at each site?
	
	
	
	
	

	39. Is a comprehensive log maintained at a central office for accumulation points?
	
	
	
	
	

	40. Does the contractor maintain internal and external communications with hand-held radios labeled intrinsically safe?
	
	
	
	
	

	REQUIREMENT
	YES
	NO
	N/O
	N/A
	COMMENT

	41. Are cell phones prohibited around fuel points?
	
	
	
	
	

	42. Does the contractor provide training for all the managers and operators working at the fuel sites when the SOW is updated?
	
	
	
	
	

	43. Does the supervisor always ensure that PPE is worn in the work area?
Note: Includes fuel-resistant or rubber gloves, goggles, and protective clothing to keep fuel off the skin. Wear ear protection when working in high-noise areas.
	
	
	
	
	

	44. Has the contractor developed, published, and coordinated a spill plan in conjunction with the appropriate safety manager?
	
	
	
	
	

	45. After approval by the appropriate safety manager, does the contractor obtain and/or order the fuel spill kits as agreed upon in the plan, within 14 days?
	
	
	
	
	

	46. Are spill pads readily available in the spill kit containers?
	
	
	
	
	

	47. Are material safety data sheets (MSDS) available for chemicals on hand and centrally located for employees to review?
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