


Facilities Management
	Note to Users: 

This checklist may include terms specific to Operation Enduring Freedom and should be customized as needed. For example:
 
For specific percentages and numbers, the user should apply the appropriate numbers; such as 70%, 80%, 90%, 99%, etc.

For periodic terms, such as “weekly,” the user should apply the appropriate period, such as daily, weekly, biweekly, monthly, annually, etc.



	Quality Assurance

	REQUIREMENT
	YES
	NO
	N/O
	N/A
	COMMENT

	1. Verify that the contractor is performing QA/QC checks IAW the contractor’s quality plan and schedule for this service.
	
	
	
	
	

	Facilities Management

	2. Verify that the contractor has established a preventive maintenance program to maximize life expectancy of base camp facilities.
	
	
	
	
	

	3. Is the equipment being maintained IAW applicable military and/or MFG standards? (Verify)
	
	
	
	
	

	4. Is Preventive Maintenance being accomplished on schedule? (Verify Maintenance Schedule validity)
	
	
	
	
	

	Master Schedule of Work

	5. Has the contractor developed a Government-approved MSOW? (Verify dates)
	
	
	
	
	

	Service Order

	6. Does the contractor manage and operate a customer service help desk to initiate services/repairs and replacements? (Verify Logs and information)
	
	
	
	
	




	REQUIREMENT
	YES
	NO
	N/O
	N/A
	COMMENT

	7. Does the contractor maintain and manage a database for service orders, response time, and provide status of the O&M program?
	
	
	
	
	

	Emergency Service Order

	8. Does the contractor respond within 2 hours to Emergency Service Orders 100% of the time? (Verify)
	
	
	
	
	

	9. Does the contractor notify the ACO within 2 hours when Emergency Service Orders repairs cannot be accomplished? (Verify)
	
	
	
	
	

	10. Does the contractor report to the ACO for direction in situations where there is an immediate danger to occupants? (Verify/Validate the process)
	
	
	
	
	

	Urgent Service Order

	11. Does the contractor respond within 24 hours 100% of the time to Urgent Service Orders?
Note: Urgent repairs are non-life-threatening situations
	
	
	
	
	

	12. Are repairs on Urgent Service Orders completed within 72 hours 75% of the time?
	
	
	
	
	

	Routine Service Order

	13. Does the contractor respond to Routine Service Orders within 72 hours 100% of the time?
	
	
	
	
	

	14. Are repairs on Routine Service Orders completed within 14 days 75% of the time?
	
	
	
	
	

	Technical Inspection

	15. Does the contractor perform a technical inspection of all facilities not initially designated as “Level A”?
	
	
	
	
	




	REQUIREMENT
	YES
	NO
	N/O
	N/A
	COMMENT

	16. Are facilities requiring repairs coordinated with the ACO/PCO prior to the contractor assuming responsibility for O&M? (Verify process/procedure)
	
	
	
	
	

	17. Does the contractor immediately notify the ACO of unsafe conditions that threaten life, safety, or health?
	
	
	
	
	

	18. Are structural repairs to damages caused by accident, neglect, or abuse documented on an Estimated Cost of Damage (ECOD) report and approved by the ACO prior to commencing work? (Validate/verify existing records/documentation)
	
	
	
	
	

	Reefer Operations and Maintenance

	19. Is the reefer maintenance service performed in accordance with the Government-approved MSOW?
	
	
	
	
	

	20. Does the contractor perform O&M on Government-owned refrigerated containers (e.g., “reefers”) ?
Note: Reefer O&M includes, but is not limited to, electrical, refrigeration, and minor structural repair and maintenance. Minor structural repairs include, but are not limited to, the repair of small punctures in walls via the use of patches, repair panels, or similar items.
	
	
	
	
	

	Clamshell, Tent, and Canvas Repair

	21. Does the contractor install and service and maintain Clamshells, Fest Tents, Temper Tents, General Purpose (GP) Tents, and tent facilities to include but not limited to frame repair, door winch, canvas sewing, retrofitting, and storage services?
	
	
	
	
	





1

