


Theater Movement Control - Airfield 
	Note to Users: 

This checklist may include terms specific to Operation Enduring Freedom and should be customized as needed. For example:
 
For specific percentages and numbers, the user should apply the appropriate numbers; such as 70%, 80%, 90%, 99%, etc.

For periodic terms, such as “weekly,” the user should apply the appropriate period, such as daily, weekly, biweekly, monthly, annually, etc.



	Quality Assurance

	REQUIREMENT
	YES
	NO
	N/O
	N/A
	COMMENT

	1. Verify that the contractor is performing QA/QC checks IAW the contractor’s quality plan and schedule for this service.
	
	
	
	
	

	Theater Movement Control – Ramp Flight Line Material Handling Equipment Operators

	2. Does the contractor have qualified vehicle operators to operate up to 12 pieces of Material handling equipment (MHE) simultaneously to include the facilitation of uploading/downloading cargo to and from aircraft, staging of cargo and rolling stock for loading/unloading, facilitation of buildup of assets and transporting/load/unload cargo on and off Government owned or contracted surface conveyances cargo/equipment to identified locations?
	
	
	
	
	

	3. Does the contractor ensure that all manifested cargo and ordinary mail is loaded and/or unloaded as required? (Verify processes)
	
	
	
	
	

	4. Does the contractor augment load teams to meet all ramp services requirements unless the applicable Government unit/service has stated that Government load teams will be provided during mission coordination with the contractor?
	
	
	
	
	




	REQUIREMENT
	YES
	NO
	N/O
	N/A
	COMMENT

	5. Does the contractor transport deploying/redeploying cargo to/from the aircraft to designated staging areas or pre-coordinated onward transportation?
	
	
	
	
	

	6. Does the contractor use the appropriate form or automated equivalent for loading cargo/mail onto the aircraft? (Verify/Validate)
	
	
	
	
	

	7. Does the contractor ensure cargo transported on K-loaders is properly secured to the loader deck prior to placing the loader in motion?
	
	
	
	
	

	8. Does the contractor prepare assets for redistribution?
	
	
	
	
	

	Theater Movement and Control – Data Records and Reports

	9. Does the contractor prepare and submit the appropriate reports within the required time frames?
	
	
	
	
	

	10. Does the contractor create, maintain, dispose, and stage or achieve government-required records lAW the appropriate regulations? (Verify documentation)
	
	
	
	
	

	11. Does the contractor provide the original record or a reproducible copy of such record within three (3) working days of receipt of the request? (Verify, if applicable)
	
	
	
	
	

	12. Does the contractor complete and file all flight transactions and related documentation within forty-eight (48) hours of aircraft departure?
	
	
	
	
	

	13. Does the contractor perform post-flight procedures within twenty-four (24) hours of aircraft departure?
	
	
	
	
	

	14. Does the contractor research disputed billing requests and forward one (1) copy of the movement documents to the requester within forty-eight (48) hours of receipt of the request?
	
	
	
	
	

	REQUIREMENT
	YES
	NO
	N/O
	N/A
	COMMENT

	15. Does the contractor research documentation retained by the contractor and prepare reports (ie., special account handling, duplicate bookings, passenger movement statistics, etc.) within forty-either (48) hours of request?
	
	
	
	
	

	16. Does the contractor maintain a copy of all research requests for a period of ninety (90) calendar days? (Validate records)
	
	
	
	
	

	17. Does the contractor audit and correct all errors and discrepancies within twenty-four (24) hours of discovery or notification?
	
	
	
	
	

	Theater Movement Control – Special Handling Cargo Customer Service Branch

	18. Is the single point of contact providing liaison among shipper services, air clearance authorities (ACAs), and other appropriate entities as required for the acceptance of special handling cargo?
	
	
	
	
	

	19. Does the contractor assists the shipper services at aerial ports and provides maximum assistance commensurate with available resources?
	
	
	
	
	

	20. Does the contractor perform necessary coordinating actions with air terminal operators, ACAs, and shipper services to ensure the orderly flow of cargo through aerial ports?
	
	
	
	
	

	21. Does the contractor respond to requests for tracing cargo and personal property shipments from any source?
	
	
	
	
	

	22. Does the contractor ensure timely processing of unscheduled or frustrated cargo and correct discrepancies involving inbound and outbound shipments within the capability of the aerial port?
	
	
	
	
	




	REQUIREMENT
	YES
	NO
	N/O
	N/A
	COMMENT

	23. Does the contractor contact the shipper for disposition instructions for frustrated shipments beyond the aerial port’s capability to effectively correct? (Verify process for disposition)
	
	
	
	
	

	24. When notified, does the contractor start resolving the problem with frustrated shipments as soon as possible, but not later than 48 hours?
	
	
	
	
	

	25. Once the problem with frustrated shipments is resolved and the shipment is ready for onward movement, does the contractor re-enter it into the appropriate system? (Verify/Validate)
	
	
	
	
	

	26. Does the contractor have the required Personal Protective Equipment for the labor required to perform all contracted tasks listed in the contract?
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