
Defense Procurement and Acquisition Policy (DPAP) Review Process 
for 4th Estate Services Acquisition Strategies 
DPAP will employ the process discussed below for the review and approval of acquisition for 4th Estate services in accordance with DoD Instruction (DoDI) 5000.74 – Defense Acquisition of Services.  These procedures apply to acquisitions that meet the Services Acquisition Category (S-CAT) thresholds for approval by the Under Secretary of Defense for Acquisition, Technology, and Logistics as outlined in Table 1 of DoDI 5000.74.  For an overarching view of the process, please see the process flow chart at Attachment.
1. This process does not apply to the Military Departments consistent with the provisions outlined in the DoDI 5000.74.

2. The senior official of the component shall notify the Director, DPAP, of any proposed acquisition of services that meet the stated thresholds in Table 1 of DoDI 5000.74 (including the base period and all options).  Notification shall include a copy of the component’s internally approved acquisition strategy to include a point of contact (POC) for coordination purposes.  For procurements contemplating other than full and open competition, the component must submit a copy of the approved Justification and Approval (J&A).
3. Within three (3) working days after receipt of the notification package, the DPAP Deputy Director, Services Acquisition (SA) will initiate a review of the proposed acquisition.  DPAP/SA will assign an action officer (AO) who will have overall responsibility for the completion of this process for a given acquisition.  At the discretion of the Component, the AO may work directly with the Procuring Contracting Officer (PCO). 

4. The acquisition strategy review will consider all of the requirements as outlined in Enclosure 5 to DoDI 5000.74 and PGI 237.102-76.  
5. The DPAP/SA AO will:

a. Contact the component POC to establish lines of communication.  

b. Receive the acquisition strategy document (and Performance Work Statement / Statement of Work, Market Research Report, any D&Fs, J&A (if required), and any other pertinent documents).
c. Send a note to the following to advise that the documents are available, and request their initial comments/questions within 2 weeks: 
i. Director, DPAP;

ii. Applicable DPAP Deputy Directors;

iii. Office of Small Business Programs (OSBP); and,

iv. Other review stakeholders as determined by DPAP to include Office of General Counsel (OGC) 
d. Consolidate reviewers’ comments/questions, forward those comments/questions to the Component POC and discuss/clarify the comments with the POC as necessary.
e. Schedule a day/time for the component to present a briefing to the Director, DPAP (with invitations to the Deputy Directors, OSBP, OGC, etc.).  Please note: unless there are significant comments/questions or other extenuating circumstances, the objective is to complete the approval briefing within 30 days of DPAP’s receipt of the acquisition strategy. 

f. Document results of the initial review consistent with the Tenets at PGI 237.102-76.  
g. Receive responses to reviewers’ questions/comments from the Component POC and convey those consolidated responses back to the reviewers.

h. Receive charts that the component intends to use to brief the Director, DPAP.  

i. Finalize the schedule for the briefing to the Director, DPAP and ensure all attendees receive a copy of the briefing charts with sufficient time to review prior to the briefing.

j. Provide a read ahead package for the Director, DPAP at least 72-hours prior to the briefing.  The package should summarize resolution of concerns/issues raised by the reviewers and identify those issues that remain after the initial review and subsequent discussions.  

k. Prepare an Acquisition Decision Memorandum (ADM) for the Director, DPAP to sign.  Generally, the Director, DPAP will sign the ADM within 72-hours of the briefing.  If the approval of the acquisition strategy is subject to the component revising certain elements of the strategy document, the strategy document must be revised prior to the ADM being signed or those caveats will be listed on the ADM.
l. Retain all staffing documents in the appropriate FY folder on the shared drive (e.g. \\rsrcnvfs05\ATL_Org_3\DPAP\ASD(A)\Acquisition of Services\SERVICE ACQUISITION PROGRAMS Presented for Approval (FY18)).

6. The component POC will:

a. Send (via email) the acquisition strategy document (and PWS, Market Research Report, any D&Fs, J&A (if required), and any other pertinent documents) to the DPAP/SA AO.  

b. Respond to the comments, questions and concerns (generally within one week) provided by the DPAP/SA AO.  If the resolution to the comments requires a modification to the strategy, the component POC will submit either a revised version of the document or an addendum to the DPAP/SA AO.  In most cases, responses will not require re-submittal of a revised acquisition strategy document.  
c. Arrange for a comprehensive briefing explaining the acquisition approach and arrange for the participation of the Senior Service Manager, the PM, the PCO, and other officials as desired (by teleconference, in person or a combination thereof) at the briefing to the Director, DPAP.  

d. Provide the AO with an electronic version of the briefing charts no later than three (3) business days prior to the briefing to the Director, DPAP.
Attachment:
DPAP Process Flow Chart
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