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What is PBIS?
• Procurement Business Intelligence Service (PBIS).

• PBIS is a DPAP/PDI created data warehouse capability used for mining 
enterprise procurement data across the Department and displaying that 
information in a user-friendly dashboard-like presentation.

• The primary purpose of PBIS is to serve Senior Procurement Executives and 
provide management-level reports that enable them to understand the 
health of the acquisition community’s operating environment and to make 
well informed business decisions prior to issuing new procurement policy 
that may impact other functional areas within the DoD supply chain.
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What PBIS is not…
• PBIS is not a transactional application that processes procurement data; 

rather, it is a data and information sharing service application that allows 
customers to view procurement data via reports for internal use within 
their organizations.

• PBIS is not a source system itself nor does it generate new source data, but 
does compile data from other source systems.

• PBIS data is not ‘Free-Range Organic’.  Every time PBIS data is used it must 
be marked “For Official Use Only (FOUO)” and sourced to PBIS using the 
data type and phrase such as “PDS data as supplied by PBIS.”
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Current Data in PBIS
• Federal Procurement Data System (FPDS) data from FY2010 forward via 

ATOM FEED 1.4.5 (including current 90 day FOUO).
• Electronic Document Access (EDA) and Wide Area Work Flow (WAWF) 

Management Report Server (MRS) data.
• (NEW) Contracting Officer Representative Tracking (CORT) data.
• (NEW) PDS Verification Acknowledgment (PDS VAR) data.
• Major Command (MAJCOM), Combatant Command (COCOM), DOD’s PSC 

Taxonomy (PORTFOLIO), and other referential data.
• (NEW) Procurement Data Standard (PDS) and Synopsis data (FY2018 

forward).
• (NEW) Government-wide Commercial Purchase Card (GPC) data (FY2018 

forward).
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Future Data in PBIS
• Federal Procurement Data System (FPDS) new data elements via 

ATOM FEED V1.5.
• Federal Procurement Data System (FPDS) Other Transaction (OT) 

Agreements.
• Defense Assistance Awards Data System (DAADS).
• Procurement Data Standard (PDS) and Synopsis data (Historic).
• Government-wide Commercial Purchase Card (GPC) data 

(Historic).
• USA Spending data (Sub Awards)



62018 Procure-to-Pay Training Symposium

Current Reports in PBIS
• All Government Contract Spend Reports (AGCS)

– AFRICOM        -- CENTCOM
– EUCOM           -- NORTHCOM
– PACOM           -- SOUTHCOM
– National Interest Action (NIA)

• Better Buying Power Analysis 
(NEW - Awarded and Funded)

– Better Buying DOD by Portfolio (Summary Analysis)
– Better Buying DOD by Portfolio (Contract Pricing Analysis)
– Better Buying DOD by Portfolio (Small Business Analysis)
– Better Buying DOD by Portfolio (Competition Analysis)

• Competition Analysis Scorecard
(NEW - Awarded and Funded w/ Hierarchy format)

– Competition Analysis
– Competition Analysis with Exclusion

• Contract Data Scorecard
– Contract Data Scorecard 
– Contract Data Scorecard (Supportive Analysis)
– Contract Data Scorecard (PDS Office Count)
– Contract Data Scorecard (Actions Missing from EDA as PDF)
– Contract Data Scorecard (Actions Missing from EDA as X12)
– Contract Data Scorecard (Awards, Orders, and Modifications not in EDA as PDS) 

• Contract Reporting Scorecard
– Contract Reporting Scorecard 
– Contract Reporting Scorecard (FPDS Office Count)
– Contract Reporting Scorecard (Actions Missing from FPDS)
– Contract Reporting Scorecard (Actions Missing from FPDS) by Agency

• FPDS Anomaly Reports
– DFAS_as_the_Funding_Agency
– DoD Qualifying Country Errors
– Obligations / Deobligations Greater Than $ Threshold

• FPDS Special Reports
– Actions to Federal Prison Industries/UNICOR
– Awards to Ability One Vendors
– Commercial Procedures
– Contract Business Analysis Requirements (CBAR)
– Contract Look-Up
– MDAP-MAIS Program Number (PNO)
– Place Of Performance is Non-USA
– Randolph-Shepard Act Dining Facilities
– Small Business Innovation Research (SBIR) / Small Business Technology Transfer (STTR)
– Socio-Economic Obligations (Without Goaling Exclusions)

• Health Analysis
– Health Reports 
– Organization at a Glance
– Type of Contract Reports

• PDS Validations Acknowledgement Reports (PDS VAR)
(NEW)

– PDS VAR (Raw Data) 
– PDS VAR (Action Status) 

• Small Business Scorecard
(Coming Soon - Awarded and Funded w/ Hierarchy format)

– Small Business Analysis by Awarding Agency



PBIS Home Dashboard
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Procurement Data Analysis
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NEW !!
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PDS Validations Acknowledgement Reports 
(PDS VAR)
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PDS VAR (Raw Data)
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GEX PROCESS DATE
GEX PROCESS FISCAL YEAR
GEX SOURCE DATA
GEX CHANNEL INSTANCE
FILE NAME
DOWNLOAD DATE
PDS VERSION
REF PROC INSTRUMENT
CONTRACT
DELIVERY ORDER
ACO PCO MODIFICATION NUMBER
ACTION TYPE
DATE SIGNED
EFFECTIVE DATE
DITPR NUMBER : SYSTEM NAME
ISSUING DODAAC
CONTRACTING AGENCY DEPT ID
CONTRACTING AGENCY DEPT NAME

CONTRACTING AGENCY CODE
CONTRACTING AGENCY NAME
CONTRACTING OFFICE CODE
CONTRACTING OFFICE NAME
MAJOR COMMAND CODE
MAJOR COMMAND NAME
SUB COMMAND1 CODE
SUB COMMAND1 NAME
SUB COMMAND2 CODE
SUB COMMAND2 NAME
SUB COMMAND3 CODE
SUB COMMAND3 NAME
ADMIN DODAAC
PAY OFFICE DODAAC
REQUIRING ACTIVITY DODAAC
SYSTEM ADMIN DODAAC
CAGE CODE

CONTRACT OFFICER NAME
CONTRACT OFFICER EMAIL
CONTRACT OFFICE TELEPHONE
ACTION STATUS
ACTION PASSED
ERROR TYPE
ERROR CATEGORY
ERROR NUMBER
ERROR MESSAGE
TOP LEVEL SECTION
INNER SECTION
SUB SECTION
LINE ITEM
MISSING CLAUSE
ELEMENT NAME
ELEMENT VALUE

PDS VAR (Raw Data) - Fields
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PDS VAR (Action Status) by System
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PDS VAR (Action Status) by Procurement Hierarchy



Tabular “Raw Data” Style Report
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Hierarchical Style Report
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Graphical Style Report : Pie Chart
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Graphical Style Report : Bar Graph
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Prompts (aka Filters)
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- > I am Groot



Exporting Data
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1) 2)

3)

4)
I am Groot
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But I need A LOT of data….
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What is FPDS MRS?
• Federal Procurement Data System Management Report Server (FPDS MRS).

• DPAP/PDI built an interface from FPDS to PBIS using the FPDS Atom Feed process. 
FPDS MRS has the following three datasets currently available:
– DoD-issued Awards
– DoD-issued and DoD-funded Awards
– Indefinite Delivery Vehicles (IDVs)

• Making this FPDS data available to other DoD components alleviates the need for duplicate 
developmental efforts.

• FPDS MRS is under the PBIS umbrella but is its own actual server designed for the System 
Data User’s external system to connect to and consume the FPDS data they need directly.
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What FPDS MRS is not…
• FPDS MRS is not intended to be a transactional information server and was 

intentionally designed to be the source system to build a data repository on 
the System Data User’s external system.

• FPDS MRS is not absolutely current, there is a 3-day difference between FPDS 
and FPDS MRS due to the nature of FPDS-NG Atom Feed data processing.

• FPDS MRS data is not ‘Free-Range Organic’.  Every time FPDS MRS data is 
used it must be marked “For Official Use Only (FOUO)” and sourced to PBIS 
using the data type and phrase such as “FPDS-NG data as supplied by PBIS.”
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FPDS MRS System Guidelines 
• System Data User’s external system accounts can have a maximum of three independent 

connections to FPDS MRS which will use the three IP addresses (Testing, Production, & COOP) 
supplied by the user.

• System Data User’s external system can connect to FPDS MRS in one of two ways, via a DBLINK* 
or JDBC Type 4 connection.   *If using the DBLINK connectivity, the external system must be an 
Oracle database.

• All external systems that connect to FPDS MRS must be located on the .MIL network (i.e., 
NIPRNet).

• System Data User’s external system must accept and use the SSL authentication to connect to 
FPDS MRS instead of using native encryption.

• The agreement between the System Data User’s  agency and DPAP will be formalized in a 
Memorandum of Understanding (MOU), which will be signed by both parties after the FPDS MRS 
connection is established.

• At this time, there is no cost to access FPDS MRS.  Any future changes will be discussed with 
current and potential users before being implemented.
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Gimme Gimme Gimme ….
• Milestone 1: Approve FPDS MRS System Data User Request Form

– DPAP will send interested users an introductory document, along with the FPDS MRS Milestone Timeline and FPDS MRS 
System Data User Request Form.  DPAP will also send users an unclassified version of a data dictionary of available data 
fields in FPDS MRS.

– Users will fill out and submit the FPDS MRS System Data User Request Form, which includes connection details such as the 
desired IP addresses, connection type, and system name, along with government and technical points of contact. 
DPAP will verify and approve the form and begin setting up the account.

• Milestone 2: Test server connectivity
– DPAP will send a document with the detailed instructions for establishing server connectivity. 
– DPAP will create a username and password for the user, as well as punch the IP addresses. 
– Once these steps are complete, DPAP will send the connection information to the user so they can test their server 

connectivity.
– Server connectivity testing MUST be accomplished as per DPAP protocols before moving to Milestone 3.

• Milestone 3: Test data availability and extraction
– DPAP will provide a document with the detailed instructions for performing data extracts. Once the datasets are set up and 

tested internally, DPAP will provide sample data to the user.
– The user will then be able to connect to FPDS MRS and start pulling data.

• Milestone 4: Sign completed Memorandum of Understanding (MOU)
– DPAP and the user will sign an MOU, which covers the responsibilities of both parties.
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Procurement Toolbox
https://dodprocurementtoolbox.com/site-pages/pbis



262018 Procure-to-Pay Training Symposium

What does that mean for me?
• PBIS Reports can be filtered down to fit the needs for your own 

organization and export the data whenever you want.

• FPDS MRS can supply large amounts of unfiltered data for you to store 
locally to perform your own analysis on.

• PBIS and FPDS MRS are already built so you don’t have to.

• As we plan for new PBIS reports and features we also would like to hear 
any suggestions or comments you may have. Please email us at:
osd.pentagon.ousd-atl.mbx.pbis-support@mail.mil

mailto:osd.pentagon.ousd-atl.mbx.pbis-support@mail.mil


What Is PDS?
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• The Procurement Data Standard (PDS) is a system-agnostic data standard that is 
adopting and implemented DoD-wide for creation, translation, processing, and sharing 
of procurement actions. 

• It defines the minimum requirements for contract writing system output to improve 
visibility and accuracy of contract-related data, to support interoperability of DoD 
acquisition systems and to standardize and streamline the procure-to-pay business 
process.

• Further, the PDS will improve visibility of contract-related data, enabling senior DoD 
leadership to make better informed business decisions. 

• And finally, this data standard will support future migration to enterprise and federal 
systems and processes where appropriate.

• For more information about PDS you can visit the Wednesday session “PDS / PRDS 
Schema Q&A”



Why Add PDS Data to PBIS?
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• FPDS data is only summary level
– Does not include Line Item details
– Place of Performance and Product Service Code 

(PSC) information are only for the preponderance 
of money on the contract action

• PDS data provides Line Item level details and 
much more …



How Much Detail?
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New to PBIS since 2017
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• Turned on daily loads (still processing historic 
data for 2012 forward)

• Synopsis XML (legacy EDA format)
• Conformance (different from EDA’s 

conformance)
• Active Contract Repository



Synopsis XML
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• Fills in the gaps when PDS data is missing
• Separate load and conformance from PDS



PDS Conformance in EDA
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PDS Data Extraction and Storage
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• Specific data elements of interest for the award and each modification are 
extracted and ingested by EDA to support query capabilities (when PDS is 
not in Evaluation status).

PDS data for 
Contract XXX

Award
Header, LOA, 
CLIN, Clause

PDS CCV Data 
for Contract 

XXX Mod Pyyy
or Ayyy

Header, LOA, 
CLIN, Clause



PDS Conformance in PBIS
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PDS Conformance in PBIS
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• PDS award and modification data are stored in the PBIS Data Warehouse 
as individual actions

• PDS modifications are ordered and applied to awards
• Any issues are recorded in the conformance log and the resulting PDS data 

elements are stored at the individual data element level within the Data 
Mart tables

• Some values from the original award (Document Form, initial Signature 
and Effective Date) are retained in Data Mart

• Conformed data used to populate Active Contract Repository when PDS is 
not in evaluation status with Synopsis XML filling in the gaps.



Differences Between EDA and PBIS Conformance
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EDA PBIS
Favors completeness over availability.  This is driven by the 
requirement to display a PDS data based complete 
representation of the contract to users.

Favors availability over completeness

Creates and stores a new version of the contract for each 
modification received

Creates and stores contract data based on the latest 
modification

PDS Version Dependent (e.g. PDS 2.4 mods applied to a 2.3 
base result in 2.3 CCV)

PDS Version Independent

Validates conformed data at the GEX Does not validate conformed data at the GEX

One mistake in conformance can fail the entire CCV, preventing 
data from that CCV from being used

Conforms as much data as possible and records differences in 
conformance log

Creates a human readable version of the PDS contract data Does not produce a human readable version of the PDS 
contract data

Data for each conformed modification is available for query The most recent version of conformed contract data is available 
for query

Only a defined subset of data from each conformed 
modification is extracted and available for query

All PDS successfully conformed data elements in that version 
are available for query



Active Contract Repository
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• Present the “best available data” for a given contract
• Conformed PDS where available and not in 

evaluation status
• Fill in gaps with Synopsis
• Subset, not everything (Header, Line Items, Delivery, 

Clauses, Addresses, Lines Of Accounting)



Active Contract Repository
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• Present the “best available data” for a given contract
• Conformed PDS where available and not in 

evaluation status
• Fill in gaps with Synopsis
• Subset, not everything (Header, Line Items, Delivery, 

Clauses, Addresses, Lines Of Accounting)



Questions
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Reporting Closeout Notices to FPDS
Contracting Agency Name Closed By Actions

DEPT OF THE AIR FORCE DOD_CLOSEOUT 12,776
DEPT OF THE ARMY DOD_CLOSEOUT 17,320
DEPT OF THE NAVY DOD_CLOSEOUT 93,342
DEFENSE LOGISTICS AGENCY DOD_CLOSEOUT 943,340
OTHER DEFENSE AGENCIES DOD_CLOSEOUT 4,761
TOTAL 1,071,539

Since November 7, 2017
Data as of March 27, 2018



Using the Closeout Function in FPDS
• Methods to change status to Closed

– Closeout notice function via the GEX; notices sent from 
SPS, MOCAS, or generated in WAWF get copied to FPDS

– Specific closeout role to change status
– Reporting a CAR with ‘Closeout’ in the Reason for 

Modification field
• When an award’s status is changed; all associated 

modifications are changed
• Reminders

– When Reason for Modification is marked ‘closed’, it 
locks that specific CAR from any further corrections

– Once marked ‘closed’,  you must contact the Federal 
Service Desk (FSD) to get the status opened again



Reporting Closeout Notices to FPDS
Contracting Agency Name Closed By Actions

DEFENSE ADVANCED RESEARCH PROJECTS AGENCY  (DARPA) DOD_CLOSEOUT 54
DEFENSE COMMISSARY AGENCY  (DECA) DOD_CLOSEOUT 855
DEFENSE CONTRACT MANAGEMENT AGENCY (DCMA) DOD_CLOSEOUT 426
DEFENSE FINANCE AND ACCOUNTING SERVICE (DFAS) DOD_CLOSEOUT 147
DEFENSE HEALTH AGENCY (DHA) DOD_CLOSEOUT 63
DEFENSE HUMAN RESOURCES ACTIVITY DOD_CLOSEOUT 26
DEFENSE INFORMATION SYSTEMS AGENCY (DISA) DOD_CLOSEOUT 508
DEFENSE MICROELECTRONICS ACTIVITY (DMEA) DOD_CLOSEOUT 22
DEFENSE SECURITY COOPERATION AGENCY DOD_CLOSEOUT 84
DEFENSE THREAT REDUCTION AGENCY (DTRA) DOD_CLOSEOUT 46
DEPT OF DEFENSE EDUCATION ACTIVITY (DODEA) DOD_CLOSEOUT 93
MISSILE DEFENSE AGENCY (MDA) DOD_CLOSEOUT 157
NATIONAL GEOSPATIAL-INTELLIGENCE AGENCY (NGA) DOD_CLOSEOUT 3
TRICARE MANAGEMENT ACTIVITY (TMA) DOD_CLOSEOUT 78
U.S. SPECIAL OPERATIONS COMMAND (USSOCOM) DOD_CLOSEOUT 1,222
USTRANSCOM DOD_CLOSEOUT 26
VIRGINIA CONTRACTING AGENCY DOD_CLOSEOUT 6
WASHINGTON HEADQUARTERS SERVICES (WHS) DOD_CLOSEOUT 945
TOTAL 4,761



43


	Business Intelligence – FPDS and DoD Procurement BI Service (PBIS):
	What is PBIS?
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	PBIS Home Dashboard
	Procurement Data Analysis
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Tabular “Raw Data” Style Report
	Hierarchical Style Report
	Graphical Style Report : Pie Chart
	Graphical Style Report : Bar Graph
	Prompts (aka Filters)
	Exporting Data
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	What Is PDS?
	Why Add PDS Data to PBIS?
	How Much Detail?
	New to PBIS since 2017
	Synopsis XML
	PDS Conformance in EDA
	PDS Data Extraction and Storage
	PDS Conformance in PBIS
	PDS Conformance in PBIS
	Differences Between EDA and PBIS Conformance
	Active Contract Repository
	Active Contract Repository
	Questions
	Reporting Closeout Notices to FPDS
	Using the Closeout Function in FPDS
	Reporting Closeout Notices to FPDS
	Slide Number 43

