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SPRS Risk Assessments
• DFARS 213.1 requires use of Supplier Performance Risk 

System (SPRS) today
• DFARS and PGI 2019-D009 case updates the use of SPRS

– Encourages the use of SPRS when conducting responsibility 
determination

– Includes item, price and supplier risk assessment as evaluation factors 
in solicitations (competitive under 1 million)

– Provides PGI guidance to the contracting officer on use and applicability 
of each assessment type
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SPRS Risk Assessment
• Price Risk

– Determines whether “a proposed price is consistent with historical 
prices paid for that item”

– Depicted by high, low or within range 
– If the risk is at an unacceptable level, CO consider

• Developing of price negotiation techniques and procedures
• Conducting price reasonableness analysis on high/low risk offers
• Following the procedures at FAR 13.106 or 15.4 when making 

award decisions
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SPRS Risks Assessment
• Item Risk

– Probability that an “item based on intended use, will introduce 
performance risk” resulting in safety issues, mission degradation, or 
monetary loss

– Include clauses in the solicitation or resultant contract that migrates 
risk 

– Apply risk mitigation strategies identified in SPRS application 
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SPRS Risks Assessment
• Supplier Risk Score

– Indicates probability that an award made to a vendor identified by cage 
code, may subject the “procurement to risk of unsuccessful 
performance”

– Identify “high risk” suppliers and assess the likelihood of non-fulfillment 
of terms of contract or Unsuccessful performance

– Mitigate high supplier risk by 
• Including clauses in solicitation or resultant contract to strengthen oversight or 
• Removing discretionary clauses to recognize successful performance 
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DoD Instruction 5000.xb
• DoD Instruction entitled “Defense Wide Sharing of Supplier 

Performance Information” being formally staffed
– Establishes policy and assigns responsibilities for managing the 

Defense-wide collection and sharing of supplies and product PI 
reported on suppliers and services

– Prescribes procedures for the use of supplier PI to:
• Determine performance risk to prospective supplier or product 

performance
• Assess risk of ongoing supplier performance.

– Provides all acquisition personnel access to SPRS data
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Research & Buy an Item
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Enter NSN



Item Risk Report 
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Average Price
paid since 2010
(inflation-adjusted)



Item Risk Report 
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Past unique prices



Item Risk Report 
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Prices plotted 
over the 

Expected Range



Market Research Report 
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Item Risk info



Market Research Report 
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Historical Prices 
rated for risk

“Did we pay too 
much then?”

Prices plotted 
over that day’s 
Expected Range



Market Research Report 
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Risk scores for 
previous vendors 

of this part



Supplier Risk Report
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How this vendor 
compares to 62k 

other CAGEs



Supplier Risk Report
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Score factors

Other data of 
interest to buyers



Procurement Analysis
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Enter part (NSN, 
Mfr CAGE-P/N)

Enter CAGEs and 
their bids



Procurement Analysis
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Who would you 
buy from?



Warranty
• Working Group established within DoD

– Tasked with updating the 2009 guide
– Tracking agencies warranty reporting eligibility and 

compliance.  

182019 Procure-to-Pay Training Symposium



Warranty 
• One of these FAR Clause

– 52.246-17 - Warranty of Supplies of a Noncomplex Nature
– 52.246-18 - Warranty of Supplies of a Complex Nature
– 52.246-19 - Warranty of Systems and Equipment and Equipment 

under Performance Specifications or Design Criteria
• Plus one of these DFARS clauses:  

– 252.246-7005 - Notice of Warranty of Tracking of Serialized 
Items

– 252.246-7006 - Warranty Tracking of Serialized Items
• Equals a warranty data in WAWF, EDA and/or SPM
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Warranty Working Group Members
Navy          - Steve Eisenbrey Stephen.eisnbrey@navy.mil
Air Force - Colquitt Lawrence  colquitt.lawrence.civ@mail.mil
Army - Veronica Alexander  veronica.g.alexander2.civ@mail.mil
OSD - Mae Bartley mae.k.bartley.civ@mail.mil
MDA - Rodney Felder rodney.felder@mda.mil
Army - Dr. Linda Herbert  linda.r.herbert.civ@mail.mil
USMC - Vincent Gregory  vincent.gregory@usmc.mil
Navy - Lawrence Butler  lawrence.butler@navy.mil
Navy - Andrew Clarke andrew.r.clarke@navy.mil
Air Force - Karen Stevens karen.m.stevens12.civ@mail.mil
DLA - Michael Koster Michael.koster@dla.mil
Air Force - Kristina Isakson  kristina.k.isakson.civ@mail.mil
Air Force - Angayurkanni (Kanna) Annamalai-Brown angayurkanni.annamalai-
brown.civ@mail.mil

202019 Procure-to-Pay Training Symposium

mailto:Stephen.eisnbrey@navy.mil
mailto:colquitt.lawrence.civ@mail.mil
mailto:veronica.g.alexander2.civ@mail.mil
mailto:mae.k.bartley.civ@mail.mil
mailto:rodney.felder@mda.mil
mailto:linda.r.herbert.civ@mail.mil
mailto:vincent.gregory@usmc.mil
mailto:lawrence.butler@navy.mil
mailto:andrew.r.clarke@navy.mil
mailto:karen.m.stevens12.civ@mail.mil
mailto:Michael.koster@dla.mil
mailto:kristina.k.isakson.civ@mail.mil
mailto:angayurkanni.annamalai-brown.civ@mail.mil


212019 Procure-to-Pay Training Symposium


	Supplier Performance Risk System�(SPRS)
	SPRS Risk Assessments
	SPRS Risk Assessment
	SPRS Risks Assessment
	SPRS Risks Assessment
	DoD Instruction 5000.xb
	Research & Buy an Item
	Item Risk Report 
	Item Risk Report 
	Item Risk Report 
	Market Research Report 
	Market Research Report 
	Market Research Report 
	Supplier Risk Report
	Supplier Risk Report
	Procurement Analysis
	Procurement Analysis
	Warranty
	Warranty 
	Warranty Working Group Members
	Slide Number 21

