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Agenda

• AF CON-IT 
• Deployment Strategy 
• Site Readiness
• Data Migration
• Success
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AF CON-IT
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• Ensures accurate 
and complete data 
per the standard

• Integration with 
financial systems 
across the enterprise 

CON-IT developed 
and based on 

DPC mandated 
standards

Standardize P2P 
processing from 

inception to 
closeout 

Clause Logic Service 
will allow for consistent 

clause inclusion

• Cut 230+ instances 
to one centrally 
managed 
environment

• Timely/reliable 
data for decision 
makers

Centralize 
Information/Business 

Intelligence / 
Transparency

• Enables end-to-end 
alignment of 
business process 
and data 

• Traceability 
throughout the 
acquisition life cycle

• Increase 
communication between 
authoritative source and 
practitioners

• Improve efficiency of 
the end-to-end clause 
logic management life 
cycle

Requirements 
Development

Purchase 
Request Solicitation Source 

Selection Award Contract 
Admin

Contract 
Closeout

Governance and Oversight

General System Functions



Deployment Strategy
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ORGANIZATIONAL CHANGE MANAGEMENT
Brand

Site sequence was assessed against mission need, anticipated delivery of capability, number of users, Procurement Data 
Standard compliance rate, data migration magnitude, and leadership input

1 SITE

 Weekly Newsletter
 Email Deployment Updates
 Improved SharePoint Site
 Monthly Super User Telecoms
 Weekly Q&A Telecoms
 FRB Strategy Sessions
 Familiarization Events 
 Site Surveys
 Site Training Lead Telecoms
 Site Readiness Telecoms
 Post-Deployment Site Visits
 Weekly FRB Telecoms
 Strategic White Glove Teams

 MAJCOM Road Show
 FRB Strategy Sessions
 Familiarization Events 
 Site Surveys
 Site Training Lead Telecoms
 Site Readiness Telecoms
 Post-Deployment Site Visit
 Rapid Improvement Event
 Weekly FRB Telecoms
 Early Capability Assessment
 Town Halls
 White Glove Teams

LIMITED DEPLOYMENT

8 SITES 96 SITES

 Site Lead Symposium
 Town Hall
 Follow-up Calls
 White Glove Team

EARLY ADOPTERS FULL DEPLOYMENT

 = Added OCM 
 = Continued OCM 



SITE READINESS 
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milBook 
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Highlight 
important 
documents

In-depth guidance 
provided to ensure 
successful 
migration 

Easy to 
identify “hot 
topics”

Used milBook 
for CON-IT 
announcements, 
polls, guidance, 
and tracking 
during pre-
deployment



SharePoint

Site Readiness 
Dashboard

Communications

Training and 
Reference

User Accounts

Help Desk Information

Feedback/Questions

Functional Capability
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• All operational contracting sites tracked readiness activities using a dashboard
• Due dates based on deployment date (i.e., deployment date-minus 30 days)
• Air Force and MAJCOM provided summary level visibility (drill down to site view)  
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Site Readiness Dashboard 

 Status: Color Coded 
(red/yellow/green)

 Comments Section 
 Detailed Guidelines/ 

Manuals



DATA MIGRATION

82019 Procure-to-Pay Training Symposium



Data Migration & Leveraging PDS
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DPC Procurement Data Standard (PDS)
– Mandatory for Current and Future Systems
– Compliance with PDS allows Compatibility Between Systems
– PDS Compliant SPS Contracts were Migrated into CON-IT

CON-ITStandard Procurement System

Contract 
Identified for 

Migration

PDS 
Compliant 

Conformed
Contract

Consumes 
PDS 

Compliant 
Conformed 

Contract

Continue with 
Contract 

Administration

AF leveraged the PDS mandate to facilitate our migration into CON-IT



Defining the Scope of Migration
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Unreleased 
Modifications/Amendments 
(AF CON-IT Limitation)

Challenge
Active Contract Identification & PDS Compliance

– Reports: What's Active & Not, What’s 
Closed Out

– Evaluating PDS Compliance

What to Migrate
Unreleased 
Awards

Solicitations
Released Active Solicitation 
not yet Awarded

Open Purchase 
Requests
Not Used on a Released 
Contract Action

Active Contracts
Conformed Contracts 
Only

What Not to Migrate



Pre-Migration: SPS & Contract Closeout
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•Identified Contracts Manually Closed 
Outside SPS (Closeout before FY11)

•SPS Script to Update Closeout Status

SPS Closed 
Out Status ???

•Site Continues Closeout Effort
•Focus on Current / Expired Funding
•Reduce Inactive / Physically Complete

Maximize 
Closeout Efforts

•Migrate Active Contracts (1st Priority)
•Site Identifies In-Active Contracts to 
Migrate & Continues Closeout Efforts

Identify 
Contracts to 

Migrate

SPS Contracts 
Not Closed

(Overstated)
Reduce 

Contracts 
Pending 
Closeout
Contracts

To
Migrate

↓
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Migrating Contracts PDS Compliance Rate
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DLA-TS | GEXMigration Identification Create XML on Adapter
• List Managed in EZQuery
• Migration Status
• PDS Compliance

Migrating 
Contracts

• Script During Migration 
Identifies Migrating 
Unreleased Awards

Unreleased 
Awards

• Site uses EZQuery to 
Identify Open PRs

Open 
Purchase 
Requests

• SQL Script - Eligible for 
Migration

• Site Reviews/Updates List

Migrating 
Solicitations

Site Provides Migrated Data to Migration Team

SPS Transferred Flag Set

FTP’d XML Archived on Adapter

sFTP 
to 

DLA-
TS

PDS XML

• No 
Translation

PR xPROC

• Translate to 
PRDS XML

Solicitation  
xPROC

• Translate to 
PDS XML

• 1st xProc XML Extraction
• 2nd xProc to PDS XML 
Conversion

Migrating 
Conformed 

Contracts List

• 1st xProc XML Extraction
• 2nd xProc to PDS XML 
Conversion

Unreleased 
Awards (SQL 

Identified)

• xProc XML ExtractionOpen PR List

• xProc XML Extraction
Migrating 

Solicitations 
List

CON-IT

CON-IT Pulled XML
Validated:
• No Duplicate PIIDs
• No Discontinue BPA Masters
• No SPS External Contracts
• No Closed – Terminated – Cancelled
• DD 1594 Started – Not SPS Closed Out



SPS Technical Requirements
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• Adapter Server Fully Operational
• PDS Tools in SPS Critical to Data Migration

– Pre-Validation Compliance before Release
– SPS Convert Add Text Utility

• Convert DB, then Maintain new Awards & Mods
– PDS Conformed Award Utility (PDS CAU)

• Send Conformed Contracts to PDS Validation service



• Business Processes
– Identifying the Documents to Migrate

• Web Based Tools were a Challenge
• Knowledge/Experience/Site Unique Challenges

– Nearly 100 Sites
• Standardized but Challenges with PMO & Site Support

– Knowledge/Experience with Adapter & Interfaces
• SPS Sys Admins and Site Leads

– Knowledge/Experience
• Development:

– More thorough testing of post migrated contract administration
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Challenges



Post Migration

• Additional PDS XML Extraction
– 3 Days after Completion of Migration

• Site Provided AF PMO Final DB Dump
• Sites Shut Down SPS Operations

– AF PMO Extracted Additional PDS XML
• Criteria: Contracts Not Closed Out but Not Migrated
• 200+ Contracts Migrated Post Migration
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SUCCESS!
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 Contracts Open PRs Solicitations
Unreleased 

Award
Total All 

Documents
Total Sites 
Migrated

Migrated into CON-IT 38,005 2,532 384 371 41,292 100
Extracted from SPS 38,107 2,548 413 371 41,439

Success Rate 99.73% 99.37% 92.98% 100.00% 99.65%
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BACKUP SLIDES

192019 Procure-to-Pay Training Symposium



Analysis - Compliance – Monitor 
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Analysis – Compliance

•Maximize CloseoutCloseout

•Plan to Migrate All Active Contracts
• Identify Inactive Contracts to Migrate

Contracts 
Identified for 

Migration

• Perform PDS Validations & Resolve
•Conformed Contract MandatoryPDS Compliance

•Prior to Transmission Ensure 
Conformed Contract PDS Compliant

Final Validations 
& Migrate 
Contracts

Web Based Migration Dashboard
Closeout Status Reports
•Closeout Status
•Closeout Progress (Actions)

PDS Compliance Reports
•Pre & Post Award PDS Compliance
•Conformed Contract PDS Compliance
•Site Compliance Metrics

Track Contracts for Migration
• Identify & Monitor Contracts to Migrate
•Conformed Contract Status (Dynamic)
•PDS Compliance Status

20



212019 Procure-to-Pay Training Symposium



222019 Procure-to-Pay Training Symposium


	Surviving Data Transition from SPS 
	Agenda
	AF CON-IT
	Deployment Strategy
	Site readiness 
	milBook 
	SharePoint
	Site Readiness Dashboard 
	Data migration
	Data Migration & Leveraging PDS
	Defining the Scope of Migration
	Pre-Migration: SPS & Contract Closeout
	Slide Number 13
	Slide Number 14
	SPS Technical Requirements
	Slide Number 16
	Post Migration
	SUCCESS!
	Slide Number 19
	Backup slides
	Analysis - Compliance – Monitor 
	Slide Number 22
	Slide Number 23

