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AF CON-IT

Clause Logic Service

CON-IT developed Standardize P2P Clause Logic Service Centralize
and based on processing from will allow for consistent Informatlc_)n/Busmess
DPC mandated inception to clause inclusion Intelligence /
standards closeout Transparency
* Increase . i
¢ Ensures accurate * Enables end-to-end communication between Cut 230+ instances
and complete data alignment of o to one centrally
P busi authoritative source and managed
per the standard USINESS process practitioners .~
* Integration with and data « Improve efficiency of environment
i i » Traceability P y » Timely/reliable
financial systems the end-to-end clause o
- throughout the : ; data for decision
across the enterprise ghoutt logic management life
acquisition life cycle cycle makers

Requirements Purchase Contract Contract
Development Request Admin Closeout

General System Functions
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Deployment Strategy

EARLY ADOPTERS LIMITED DEPLOYMENT FULL DEPLOYMENT

YV VY

Site Lead Symposium
Town Hall

Follow-up Calls
White Glove Team

» =Added OCM
v =Continued OCM

MAJCOM Road Show

FRB Strategy Sessions
Familiarization Events

Site Surveys

Site Training Lead Telecoms
Site Readiness Telecoms
Post-Deployment Site Visit
Rapid Improvement Event
Weekly FRB Telecoms

Early Capability Assessment
Town Halls

White Glove Teams

SNN\VVVVVVVYVYVYY

SKAXXXKXKKKXKVYVVVY

Weekly Newsletter

Email Deployment Updates
Improved SharePoint Site
Monthly Super User Telecoms
Weekly Q&A Telecoms

FRB Strategy Sessions
Familiarization Events

Site Surveys

Site Training Lead Telecoms
Site Readiness Telecoms
Post-Deployment Site Visits
Weekly FRB Telecoms
Strategic White Glove Teams

ORGANIZATIONAL CHANGE MANAGEMENT

C

Site sequence was assessed against mission need, anticipated delivery of capability, number of users, Procurement Data
Standard compliance rate, data migration magnitude, and leadership input

)
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SITE READINESS
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milBook

Used milBook
for CON-IT
L CENY!E" 08 a] announcements,

Special Characters Fix & the Update to PDS Validation Snapshot of th PDSCAU Learn about the functionality in  PDS Pre-Val vs. PDSCAU: Us .
The Migeation Info, Tips & Tricks PDS_G_F 01" Validation Error Results PDF Viewer grol;lcfg;zled Contract Validation ~EZQuery that supports CONAT ~ Whats the Difference? co pOI IS , g I I Id an‘ :e )
project is where you can leam

PDS Pre-Val

AmilBook

% :

Easy to

identify “hot
topics”

more about the tasks and tools
that are needed to successfullv

MOre ADOUT TNE Tasks ana 1001s
that are needed to successfully

and tracking
during pre-

migrate your sites contracts to

CONAT.
Files to Provide when Requesting PD§ Validation Support d I I l l
Owned by: ; - T N . - ) e e O ent
William Woods ‘When requesting PDS validation analysis support from the Guater SPS Help Desk you will need to provide a few files. BOTH the PDS XML that was sent for validation
AND the PDS validation results will be needed for evaluation of the problem. These files are on the Adapter server and should be obtained from the site SPS System
Tagiz Administrator, the location of the files depends on whether the validation was for Pre-Validation or for the conformed contract validation:
con-f

Created: Pre-Validation (PDS Approval Sheetin SP§):
May 11, 2017 1. PDS XML sent to validation service
- Appropriate dated folder located at: D-\spst EDA'PDSVal
2. PDS Validation Results
- Appropriate dated folder located at- D-\spsi\Incoming'PDSVal\ezquery
3. Print Preview Word document from SPS for the contract action (Only if Requested)

In-depth guidance

. . B SPs Special Characters - Right click on action in SPS and select print preview for the action (do not select conformed)

H |g h I|g ht Issue “Mostly” Resolved

for PDS XML PDSCAU (Conformed Contract PDS Validation): 1
T L DS TAL st v o i provided to ensure

p ‘ Script o Identity Master - Appropriate dated folder located at: D-\spsiPDSCAUDrive'pdstArchive

S PoP & igraton 2. PDS Validation Results SucC CeSSfU I

d 0 C u m e n tS b - Appropriate dated folder located at: D:\spsi PDSCAUDrive\pds\EZQuery . .
PDS_Validation_Result v2 3. Print Preview Word document from SPS for the contract (Only if Requested) m I g ratl 0 n
pdf - Rught click on basic PIID of the contract in SPS and select print preview for conformed contract

SPS Not Closed Out Note: The directories provided are for sites configured for a single database configuration, contact the Guater SPS Help Desk if your site is configured for supperting multiple databases.
Report Replaced by

EZQuery.pdf Evaluating PDS Validation Results
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SharePoint

Site Readiness
Dashboard

Communications

TRAINING AND REFERENCE
Training and
Reference

User Accounts

Help Desk Information

Feedback/Questions

12Contacs 1. Accounl Mainkenance

Functional Capability

01, Site User Guide
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Site Readiness Dashboard

« All operational contracting sites tracked readiness activities using a dashboard
 Due dates based on deployment date (i.e., deployment date-minus 30 days)
 Air Force and MAJCOM provided summary level visibility (drill down to site view)

MAICOM/DRY :_"""k """ T Meme * Event Tash oPR Lushoul of SPS "T-" Days Suspenee Date Compteted Status S s

AFICA e .r 12122018 90 09A13/2018  Pendin o vallaw = Status: Color Coded
(red/yellow/green)
= Comments Section
- = Detailed Guidelines/
A A " y 00 oop132018 | Panaie o | vellew Manuals
AFICA A 12922018 a5 09182018 2 Pending o @ Reo /
AFICA, 12/12/2018 81 092272008 Penadl ng @ Rea
.............. on
AFICA L e L -85 10/08/2018 Parnding Vedlow
cx Anch s o @
AFICA 2"“:/5:' 8 A 1 018 a5 10, 1 Pending 0 i Ye (=
A :_\._,,u:ﬂm 2 o 12/12/2018 48 1042772018 Pendin o & Rea
AFICA A“::; 10 A Sive Lead 12/12/2018 50 11032018  Pendin o @ R
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DATA MIGRATION
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Data Migration & Leveraging PDS

DPC Procurement Data Standard (PDS)
— Mandatory for Current and Future Systems
— Compliance with PDS allows Compatibility Between Systems
— PDS Compliant SPS Contracts were Migrated into CON-IT

a4 N 4

Standard Procurement System

Consumes
Contract PDS PDS Continue with
Identified for Compliant Compliant Contract
Migration Conformed Conformed Administration
Contract Contract

AF leveraged the PDS mandate to facilitate our migration into CON-IT
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Defining the Scope of Migration

What to Migrate

Active Contracts Unreleased Solicitations Open Purchase

Conformed Contracts Awards Released Active Solicitation Requests

Only not yet Awarded Not Used on a Released
Contract Action

What Not to Migrate

Unreleased Challenge

Modifications/Amendments Active Contract Identification & PDS Compliance

(AF CON-IT Limitation) — Reports: What's Active & Not, What's
Closed Out

— Evaluating PDS Compliance
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Pre-Migration: SPS & Contract Closeout

' \ SPS Contracts
Identified Contracts Manually Closed
SPS Closed Not Closed

Outside SPS (Closeout before FY11)
P77
OUt Status S *SPS Script to Update Closeout Status

\ ‘ (Overstated)

= Site Continues Closeout Effort \ Reduce /
Mﬂlelze *Focus on Current / Expired Fundin \‘- Contracts
Closeout Efforts ° ’ \ Pending
*Reduce Inactive / Physically Complete
\ Closeout
: _ ' Contracts /
Identlfy «Migrate Active Contracts (15t Priority) \ _TO /
Contracts to «Site Identifies In-Active Contracts to \__.._.\_.:.M|grate/.-
M igl’ate Migrate & Continues Closeout Efforts \ l« /
\ /

2019 Procure-to-Pay Training Symposium 11



Migrating Contracts PDS Compliance Rate

Current SPS Contracts

Conformed PDS Award Award Number for

Validation

MAJCOM Site / Base Validation Date Migration Status Comments

Number

Result

Outdated/Missing PDS

AFSPC FA2816 / LAAFB FA8732-14-D-0010-MG0102 | 12/12/2018 9:18:35 PM | Passed Active Contract Alan Mak PoP ends 04/30/2021
POP ends 11/30/2016 READY
AFSPC FA2816 / LAAFB FAS8732-14-D-0005-MGO0405 | 12/12/2018 9:18:35 PM | Passed Active Contract Alan Mak aigjif:‘;ﬁ;}:;’]j;:;ﬁ:al
Payments Made = $581,079.58
AFSPC FA2816 / LAAFB FA8732-13-D-0029-MG06 6/13/2017 6:50:11 PM Passed Active Contract DALICE VA POP ends 11/10/2018
AFSPC FA2816 /LAAFB FA8732-13-D-0028-MG19 6/13/2017 6:50:11 PM Passed Active Contract DALICE VA PoP ends 5/10/2019
AFSPC FA2816 / LAAFB FA8732-13-D-0028-MG1101 | 7/26/2018 8:59:51 PM Passed Active Confract Alan Mak POP ends 03/27/2021
AFSPC FA2816 /LAAFB FAS8732-13-D-0028-MGO0802 | 6/13/2017 6:50:11 PM Passed Active Contract DALICE VA POP ends 01/04/2020
AFSPC FA2816 / LAAFB FAS8053-12-D-0034-MG1005 | 12/13/2018 6:58:20 PM | Passed Active Contract DALICE VA PoP ends 3/31/2019
AFSPC FA2816 / LAAFB FA8053-12-D-0034-MG0903 | 12/12/2018 9:18:35PM | Passed Active Contract DALICE VA PoP ends 03/27/2019
AFSPC FA2816 / LAAFB FAS8053-12-D-0027-MG1204 | 12/12/2018 9:18:35 PM | Passed Active Contract DALICE VA PoP ends 11/13/2018
AFSPC FA2816 / LAAFB FAS8053-12-D-0027-MG0904 | 12/12/2018 9:18:35PM | Errors Active Contract DALICE VA PoP ends 12/25/2018
AFSPC FA2816 / LAAFB FA8053-12-D-0027-MGO0805 | 12/12/2018 9:18:35 PN | Passed Active Contract DALICE VA PoP ends 03/31/2019
AFSPC FA2816 /LAAFB FA8053-12-D-0023-MG1403 | 12/12/2018 9:18:35PM | Passed Active Contract DALICE VA PoP ends 5/30/2018
AFSPC FA2816 / LAAFB FA8053-12-D-0023-MG1204 | 12/12/2018 9:18:35PM | Passed Active Contract DALICE VA PoP ends 03/31/2019
AFSPC FA2816 / LAAFB FAS8053-12-D-0023-MG1105 | 12/12/2018 9:18:35 PM | Passed Active Contract DALICE VA PoP ends 03/31/2019
AFSPC FA2816 / LAAFB FA8053-12-D-0014-MG0105 | 12/12/2018 9:18:35 PM | Passed Active Contract DALICE VA Pop ends 3/31/2019
AFSPC FA2816 / LAAFB FA281619P0001 12/12/2018 9:50:26 PM | Errors Active Contract DALICE VA PoP ends 12/15/2018
AFSPC FA2816 / LAAFB FA281619F0009 11/30/2018 7:27:34 PM | Passed Active Contract DALICE VA PoP ends 11/1/2019

Site / Base Migrating Contracts Passed % Errors % Missing Missing % PDS Exempt
AFSPC 163 152 93.25% 11 6.75% 0 0 0
LAAFB 163 152 | 93.25% | 11 | 675% | 0 | 0 | 0 |
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Migration Identification

* List Managed in EZQuery
* Migration Status
*PDS Compliance

NEEE=6 b ° Script During Migration
Identifies Migrating

Awara Unreleased Awards
Ope )
> - « Site uses EZQuery to
< Identify Open PRs
»ra . -
arating *SQL Script - Eligible for

Migration
« Site Reviews/Updates List

b A

>

Create XML on Adapter

Migrating « 15t xProc XML Extraction
Ofelgi el [=Io B « 279 xProc to PDS XML
Contracts List [BEUEEl
\ ] -

OIIEIEEE I . st xproc XML Extraction
PANEL ENES{®IE « 2nd xProc to PDS XML

Identified) | Conversion

O)o[ S8 B8 - xProc XML Extraction

Migrating
Y0 [[fit=1il0]alsi M « xProc XML Extraction
List

e — ————————

Validated:
No Duplicate PIIDs
No Discontinue BPA Masters

No SPS External Contracts
No Closed — Terminated — Cancelled
DD 1594 Started — Not SPS Closed Out

FTP’d XML Archived on Adapter

NS

SPS Transferred Flag Set

NS

Site Provides Migrated Data to Migration Team

GEX

* No
Translation

* Translate to
PRDS XML

“\‘

/

* Translate to
PDS XML




SPS Technical Requirements

 Adapter Server Fully Operational
« PDS Tools in SPS Critical to Data Migration
— Pre-Validation Compliance before Release
— SPS Convert Add Text Utility
e Convert DB, then Maintain new Awards & Mods
— PDS Conformed Award Utility (PDS CAU)
« Send Conformed Contracts to PDS Validation service
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Challenges

* Business Processes
— ldentifying the Documents to Migrate
 Web Based Tools were a Challenge
» Knowledge/Experience/Site Unique Challenges
— Nearly 100 Sites
« Standardized but Challenges with PMO & Site Support
— Knowledge/Experience with Adapter & Interfaces
« SPS Sys Admins and Site Leads
— Knowledge/Experience
 Development:
— More thorough testing of post migrated contract administration
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Post Migration

« Additional PDS XML Extraction
— 3 Days after Completion of Migration
« Site Provided AF PMO Final DB Dump
» Sites Shut Down SPS Operations
— AF PMO Extracted Additional PDS XML
« Criteria: Contracts Not Closed Out but Not Migrated
e 200+ Contracts Migrated Post Migration
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SUCCESS!

Unreleased Total All Total Sites

Award Documents Migrated

Migrated into CON-IT | 38,005 2,532 384 371 41,292 100

Extracted from SPS 38,107 2,548 413 371 41,439
Success Rate| 99.73% | 99.37% 92.98% 100.00% 99.65%
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Tralnmg Symposium

April 23 - April 25, 2019 « Hilton Lake Buena Vista - Florida
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Analysis - Compliance — Monitor

Analysis — Compliance

Contracts
Identified for
Migration

*Plan to Migrate All Active Contracts
eldentify Inactive Contracts to Migrate

» Perform PDS Validations & Resolve

PDS Compllance *«Conformed Contract Mandatory

- Final Validations _ o
& Migrate *Prior to Transmission Ensure

Contracts Conformed Contract PDS Compliant

Web Based Migration Dashboard
| I ’ Closeout Status Reports |
=

*Closeout Status
*Closeout Progress (Actions)

/
. N
PDS Compliance Reports
(\ ) «Pre & Post Award PDS Compliance
l‘,\. \ *Conformed Contract PDS Compliance
i «Site Compliance Metrics
| — /

| Track Contracts for Migration

eldentify & Monitor Contracts to Migrate
E «Conformed Contract Status (Dynamic)
*PDS Compliance Status




4.1.3 Extracting the Mig

Run the D:\CONIT\1_CREATE_SPS_XML.bat Convert xProcurement to PDS XML for
Awards and Unreleased Awards

Disable the PDSCAU Polling Port
File(s)
v

Update AMSCommonProperties.prop to use:
caci.pdscau.outPdsDir=D:/CONIT/migratecontract/pds
Reload the AMSCommonServices package
Enable the PDSCAU-MigratineContracts port
Verify xProcurement XML is removed from DACONIT\MigrateContract and
PDS XML is created in D:\CONIT\MigrateContract\pds

- the xProcurement have been moved to the \done directory and the

Yes
\CONIT_EXTRACT\00150 Extract Migrated Contracts.bat
Uses MigrateAwards.txt to determine PIIDs to extract
Extracts xProcurement XML to D:\CONIT\MigrateContract
Archives MigrateAwards.txt to \proc_archive and recreates an empty
MigrateAwards.txt so its available for the next time the process is ran

xProcurement and PDS XML should have the same number of files

S Disable the PDSCAU-MigratingContracts Polling Port

Phase

Determine
Phase

A\CONIT_EXTRACT\00200 Process_Open_PRs.bat
Uses OpenPRList.txt to determine PIIDs to extract

Extracts xProcurement XML to D:\CONIT\OpenPR
Archives OpenPRList.txt to \proc_archive and recreates an empty OpenPRList.txt

Update AMSCommonProperties.prop to use:
caci.ndscau.outPdsDir=D:/CONIT/unreleasedaward/pds
Reload the AMSCommonServices package
Enable the PDSCAU-UnreleasedAward port
Verify xProcurement XML is removed from DACONIT\UnreleasedAward and
PDS XML is created in D:\CONIT\UnreleasedAward\pds

- The xProcurement have been moved to the \done directory and the

v
ACONIT_EXTRACT\00300_Process_Solicitations.bat
Uses MigrateSolicitations.txt to determine PlIDs to extract
Extracts xProcurement XML to D:\CONIT\Solicitation
- Archives MigrateSolicitations.txt to \Solicitation and recreates an empty

MigrateSolicitations.txt
v

A\CONIT_EXTRACT\00400 Process_Unreleased Awards.bat
- Extracts released unreleased Awards (1 Oct 16 to Present) v
- Extracts xProcurement XML to DACONIT\UnreleasedAward

%xProcurement and PDS XML should have the same number of files
Disable the PDSCAU-UnreleasedAward Polling Port

TASK 2 — Manual Process

)]
wv
Q
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o]
ol
a.
v
(]
e
©
£
o]
o
-
<
|
i
<z
2,
[

Update AMSCommonProperties.prop to use:
[ caci.pdscau.outPdsDir=D:/spsi/PDSCAUDrive/pds

MCONIT_EXTRACT\00900_File_Cleanup.bat Reload the AMSCommonServices package
- Archives logs to \proc_archive Enable the PDSCAU Polling Port

¥ ¥

End of batch file C End




4.2 Transmitt

Validate FTP Setup — Manual Process

S Extracted SPS XML Data

Run 2_FTP_SPS_XML.bat — Automated Process

Verify FTP2DLATS.scp Configured Correctly

- USER — DLATS User Account (same as DEAMS Inbound.scp)
- PASS — USER password (same as DEAMS Inbound.scp)

- Ensure the .scp is using the sites DoDAAC (fa1234 was
changed to the site DoDAAC — using the same as DEAMS

Inbound.scp)

Note: DLATS needs to have the following directories for the site:
./CONIT/migratecontract

./CONIT/openpr

JCONIT/solicitation

JCONIT/unreleasedaward

l

Verify FTP2EZQuery.scp Configured Correctly

- USER — EZQuery User Account (same as PDSVAL-EZQuery.scp)
- PASS — USER password (same as PDSVAL-EZQuery.scp)

Verify IPswitch WS_FTP Profile
- Ensure the account used to transmit the data to DLA-TS has
the “DEAMS Inbound” and “EZQuery-FTP" setup in the users
IPswitch Profile (ws_ftp.ini)
- If not using the local Admin (probably dscc_admin) then follow
procedure to copy the ws_ftp.ini for the user account that will
be performing the FTP

» FTP’d to DLATS directory:

Migrating Contracts PDS [yt

XM L »FTP'd files are archived on the Adapter at:
» DA\CONIT\MigrateContract\, {_DBNAME\dated folder)

Open PR xProcurement |,
XML « /CONIT/openor

» FTP’d files are archived on the Adapter at:
= DACONI PR\ (_DBNAME\dated fold
(Phase 2 Only) \CONT\OpEnPE| (LOBHAMEL =

» FTP'd to DLATS directory:

Solicitation xProcurement [Ry=teig
XML (Phase 2 Only) *FTP'd files are archived on the Adapter at:

» D\CONIT\Solicitation\|_DBNAME\dated folder)

Unreleased Awards PDS |
XM L »_[CONIT/unreleasedaward

» FTP’d files are archived on the Adapter at:
» DA\CONIT\UnreleasedAward(_DBMAME\dated folder)
(Phasez Only) nreleas Wal late: er,

»FTP to EZQuery a csv file listing actions that successfully FTP'd to DLA-TS.
» EZQuery updates Migration State from “SPS Administration” to “Migration In-Progress”

»For each action FTP'd the Transferred Flag is set in SPS
»Includes all 4 types of actions (Migrating Contracts, Open PRs, Solicitations, Unreleased Awards)

* Prevents the action and all actions in the document chain from creating a new mod/amendment in
5PS — they are also now read only

» \CONIT_EXTRACT\00500_Flag_Docs_as_Transferred.bat performs the update

SPS Updated
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