Joint Appointments Module (JAM)
GPC Role Descriptions

1. PURPOSE:  This document lists the Procurement Integrated Enterprise Environment (PIEE) Joint Appointment Module (JAM) Governmentwide Commercial Purchase Card (GPC) roles and GPC Cardholder Special Designation Authority Types.  
2. JAM GPC Roles - Table 1 lists the PIEE JAM GPC roles.  
Table 1 – JAM GPC Roles
	
	GPC JAM & PIEE Roles
	Role Requested By:
&
Additional Guidance
	JAM Appointment Issued
	How is the Process Initiated?
PIEE Registration[footnoteRef:1] / [1:  Individuals who already have active PIEE accounts do not need to “register,” but rather self-initiate adding a role, or respond to request to add a role(s) for which they have been nominated (i.e., Certifying Officer, Approving/Billing Official and Cardholder).  ] 

Self-Initiate or Nominate[footnoteRef:2] [2:  Most PIEE applications require users to self-initiate their PIEE role request.  Some GPC JAM roles, as indicated in this column, are nominated by A/OPCs, Oversight A/OPCs or DD577 Appointing Authority.  For roles that are nominated, the nominator and other individuals in the nominee’s hierarchy with the appropriate permissions need to initiate the appointment once the supervisor approves the role request. ] 

	Warrant Issued

	1
	GPC DoD Program Management Office (PMO)
	· Office of the Undersecretary of Defense (OUSD) / Acquisition and Sustainment (A&S) / Defense Pricing and Contracting (DPC) / Contracting e-Business (CeB).  The PIEE Hierarchy Level 1.
In SmartPay2® they were the Agency Level 1. 
	None
	PMO Representative 
Registers for PIEE Access
&
Requests Role
	

	2
	Component Program Manager (CPM) 
	· GPC Lead(s) for each Defense Component (Service, Defense Agency/Activity).  The PIEE Hierarchy Level 2.
· In SmartPay2® they were generally called the Service Level 2s and the Defense Agency Level 3s.  They were the individuals at TBR Level 2 for the Services and Level 3 for the Defense Agencies. 
	CPM Appointment Letter

	CPM Registers for PIEE Access
&
Requests Role
	

	3
	GPC Delegating/Appointing Authority (DAA) 
	· Individual(s) (other than the A/OPC or OA/OPC with delegating authority) who have retained or been delegated authority to electronically sign GPC Delegation of Procurement Authority and GPC Appointment Letters (e.g., the Director of Contracts or 
Army PARC)
· Servicing Agency A/OPCs - Direct any individual at a “Requesting Agency” who has been delegated authority to sign delegation and appointment letters to request this role during PIEE account registration.  These individuals must have been issued an SF-1402 authorizing them to further delegate procurement authority.  
	None
	DAA 
MAY
Register for PIEE Access
&
Request Role 

OR

Complete Actions using only  tokenized Emails

See paragraph 4 below for additional information
	


	4
	Oversight Agency/Organization Program Coordinator 
(O A/OPC)
· With Delegating Authority[footnoteRef:3] [3:  GPC Delegation of Authority and Appointment Letter is equivalent to appointment on an Standard Form (SF)-1402, Certificate of Appointment (i.e., Contracting Officer Warrant) ] 

	· Primary and Alternate A/OPCs with responsibility for managing / overseeing other A/OPCs
· In SmartPay2® the Navy refers to them as HL3 & HL4 A/OPCs; they are the individuals at TBR Levels 3 for the other Services, and the CPMs for the Defense Agencies/Activities.
	O A/OPC Appointment Letter
	O A/OPC Registers for PIEE Access
&
Requests Role
	

	5
	O A/OPC
· Without Delegating Authority
	· Primary and Alternate A/OPCs with responsibility for managing / overseeing other A/OPCs.
· In SmartPay2® the Navy referred to them as HL3 & HL4 A/OPCs; they are the individuals at TBR Level 3 for the other Services, and the CPMs for the Defense Agencies/Activities.
	O A/OPC Appointment Letter
	O A/OPC Registers for PIEE Access
&
Requests Role
	

	6
	A/OPC 
· With Delegating Authority[footnoteRef:4] [4:  GPC Delegation of Authority and Appointment Letter is equivalent to appointment on an SF-1402, Certificate of Appointment (i.e., Contracting Officer Warrant) ] 

	· Primary and Alternate A/OPCs responsible for day-to-day management and oversight of Cardholder and Managing Accounts[footnoteRef:5]. [5:  Also called Billing Accounts.] 

· In SmartPay2® the Navy referred to them as HL5 A/OPCs; they are the individuals at TBR Level 4 for the other Services and Defense Agencies. 
	A/OPC Appointment Letter
	A/OPC Registers for PIEE Access
&
Requests Role
	

	7
	A/OPC 
· Without Delegating Authority
	· Primary and Alternate A/OPCs responsible for day-to-day management and oversight of Cardholder and Managing Accounts5.
· In SmartPay2® the Navy referred to them as HL5 A/OPCs; they are the individuals at TBR Level 4 for the other Services and Defense Agencies.   
	A/OPC Appointment Letter
	A/OPC Registers for PIEE Access
&
Requests Role
	

	8
	Approving/Billing Official (A/BO)
	· Program Officials responsible for reviewing and approving GPC Managing Account (MA) Billing Statements (GPC Bank Invoices) and transaction supporting data for compliance with applicable Acquisition Policies.
· Individuals serving as A/BOs in every DoD Component except the USAF and a handful of sites authorized to use pay and confirm procedures are required to have both an A/BO and Certifying Officer Appointment.  
	A/BO Appointment Letter
	O A/OPC or A/OPC
Nominates A/BO using JAM

A/BO Responds to JAM Generated Email Direction to Register for PIEE Access

When A/BO Uses the Identical Email Entered During Nomination the Role Request and Required DoDAACs are Pre-Populated
	

	9
	Certifying Officer 

	· Program Officials responsible for reviewing GPC MA Billing Statements in accordance with DoD Financial Management Regulations (FMR) requirements and certifying GPC Managing Account Billing Statements (GPC Bank Invoices) for payment.  
· Certifying Officer responsibilities are addressed in DoD FMR Volume 10, Chapter 23 (230406) and DAU CLG-006.
· Certifying Officer appointments are made in accordance with DoD FMR Vol. 5, Ch. 5. 
· Individuals serving as Certifying Officers in every DoD Component except the USAF and a handful of sites authorized to use pay and confirm procedures are required to have both a Certifying Officer and A/BO Appointment.  
	DD Form 577 Certifying Officer Appointment
	O A/OPC, A/OPC or DD 577 Appointing Authority (AA)
Nominates Certifying Officer using JAM

Certifying Officer Responds to JAM Generated Email Direction to Register for PIEE Access

When Certifying Officer Uses the Identical Email Entered During Nomination the Role Request and Required  DoDAACs are Pre-Populated
	

	10
	Cardholder (CH)
	· Individuals who have been issued GPC cardholder accounts.
· Includes carded, cardless and convenience check accounts.
· 10 types of “Special Use” CH delegations are available.
· 2 of the 10 CH delegations are equivalent to issuance of a Standard Form 1402 Certificate of Appointment
	GPC  CH Appointment Letter
	O A/OPC or A/OPC
Nominates CH using JAM

CH Responds to JAM Generated Email Direction to Register for PIEE Access 

When CH Uses the Identical Email Entered During Nomination the Role Request and Required DoDAACs are Pre-Populated
	See Table 2

	11
	Component Resource Manager (CRM)
	· The Comptroller/FM for the Component.
	None
	CRM Registers for PIEE Access
&
Requests Role[footnoteRef:6] [6:  If the Component Resource Manager does not have PIEE access, (s)he can accomplish their tasks by clicking on a link in an email within three business days.  However, without PIEE access (s)he cannot run reports or see the status of pending, current or terminated delegations.  ] 

	

	12
	Oversight RM
	· Individuals responsible for approving RM access to PIEE; they can also perform all RM functions.
	None
	Oversight RM Registers for PIEE Access
&
Requests Role
	

	13
	Resource Manager (RM)
	· Individuals responsible for providing appropriate GPC account funding, entering associated lines of accounting (LOAs) into applicable systems, and working with the A/OPC to establish spending limits tied directly to funding allocated for each Managing and Cardholder account.  
· 
	None
	RM Registers for PIEE Access
&
Requests Role
	

	14
	Supervisor
	· Supervisors of individuals with PIEE roles.
· Supervisor information is available to JAM from the data the individual enters during their PIEE registration.
· Future PIEE releases are planned to connect to DEERS for supervisory information.  
	None
	Not Required[footnoteRef:7] [7:  Supervisors receive email notifications with links to complete tasks.] 


PIEE users identify their Supervisor 
in their PIEE Account Profile
	

	15
	DD577 View Only
	· Individuals in paying offices (e.g., DFAS) who need to view DD Form 577 appointments.
· Other individuals who require access to view DD Form 577s.
· May be granted to contractor personnel*.
	None
	DD 577 View Only User
Registers for PIEE Access
&
Requests Role
	

	16
	DD577 Appointing Authority
	· Individuals authorized by Component-level Financial Management procedures to sign DD Form 577 Certifying Officer appointments in accordance with FMR Vol 5, Ch 5.
	None
	DD 577 Appointing Authority
Registers for PIEE Access
&
Requests Role
	

	17
	GPC Help Administrator (HAM)
	· Individuals providing help desk support to GPC program officials.
· May be granted to contractor personnel*.
	None
	GPC Help Administrator 
Registers for PIEE Access
&
Requests Role
	

	18
	GPC Auditor
	· Individuals granted access to PIEE GPC functionality for purposes of reviewing the GPC program.
· GPC Auditor required to load a scanned copy of audit letter during PIEE registration process. Each request must specify the purpose/scope of the review, define the organizational access required, and state the desired access period (start and end dates).
· Access requests must be approved by the GPC Agency Program Management Office or Component Program Manager.  
	None
	Self-Initiate
	

	19
	GPC View Only Access
	· Individuals requiring view only access to GPC PIEE data and single sign-on access to GPC systems (e.g., Bank Electronic Access System (EAS)).
· Can be assigned at any level by Group or DoDAAC of the hierarchy with downward access.
· May be granted to contractor personnel*.
	None
	Self-Initiate
	



* All contractor personnel must have signed appropriate nondisclosure statements.
3. JAM Cardholder Special Designation Authority Types - Table 2 summarizes the ten (10) JAM Cardholder Special Designation Authority Types, and provides the authorizing regulatory citation(s), maximum dollar value authorized, and a description of when each type would be appropriate for use.  
GPC Cardholder JAM appointments are initiated when the Oversight A/OPCs or A/OPCs nominates the prospective CH for their role using JAM.  CHs then respond to JAM generated email direction to register for (or update their existing) PIEE access using the identical email address entered during the nomination process.  Use of the identical email enables pre-population of the ‘role request’ and DoDAACs that were specified by the O A/OPC or A/OPC into the CHs PIEE profile. 




Table 2 – GPC Card Holder Special Designation Authority Types
	
	[bookmark: OLE_LINK1]Authority Type
	Delegation Authority
	Delegation NTE Limit
	Scope of Authority Limits
	Warrant
Issued

	1

	Micro-Purchase Cardholder
	· FAR 1.603-3(b) 
· FAR 13.201
· DFARS 201.603-3(b)


	$10K

	· Grants authority to make authorized GPC purchases valued below the micro-purchase threshold using simplified acquisition procedures (see FAR 2.101 “micro-purchase” definition).
· Includes FedMall Market Place transactions.  See paragraph 5 below.
· NOTE:  CHs who will place orders against any contract, including GSA FSS orders using GSA Advantage and orders against FedMall contracts, will also require a Contract Ordering Official Cardholder Appointment.  
	

	2
	Micro-Purchase Convenience Check Writer
	· FAR 1.603-3(b) 
· FAR 13.201
· DFARS 201.603-3(b)
	$5K
	· Grants authority to make authorized convenience check purchases valued below the micro-purchase threshold using simplified acquisition procedures (see FAR 2.101 “micro-purchase” definition).
	

	3
	Higher Education Micro-Purchase Cardholder
	· FAR 1.603-3(b) 
· FAR 13.201
· DFARS 201.603-3(b)
· Class Deviation 2018-O0013
	$10K -  but HCA determination can result in higher value (unlimited) 
	· Grants authority to make authorized open market micro-purchases using the GPC up to any applicable “Higher Education” Micro-Purchase Threshold (See MPT definition at FAR 2.101 & Class Deviation 2018-O0013).
· This authority is generally limited to $10K but FAR 2.101 MPT definition allows for higher threshold after appropriate Head of Contracting Activity determination.
· NOTE:  CHs who will place orders against any contract, including GSA FSS orders using Advantage Orders or orders against FedMall contracts, will also require a Contract Ordering Official Cardholder Appointment.    
· Not for use to make payments against approved SF-182s.
	

	4
	Micro-Purchase Contingency Contracting Cardholder 

	· FAR 1.603-3(b) 
· FAR 13.201
· FAR 13.201(g)
· DFARS 201.603-3(b)

	· $20K Inside the US
· $30K Outside the US
	· Grants authority to make authorized open market micro-purchases using the GPC up to the applicable “Contingency” Micro-Purchase Threshold (See MPT definition at FAR 2.101).
· If intent to authorize CH to place orders against any contract, including GSA FSS orders using Advantage Orders or orders against FedMall contracts, then a Contract Ordering Official Cardholder is also required.  
	

	5
	Warranted Contingency Contracting Cardholder

	· FAR 1.603-3(a) 
· DFARS 201.603-3(b)
· DFARS 213.301(3)
· FAR 2.101 MPT
· FAR 2.101 SAT 
	· $1.5M Outside the US
	· Grants Contingency Contracting Officers authority to make authorized GPC purchases outside the United States for use outside the United States using simplified acquisition procedures up to the applicable Simplified Acquisition Threshold (SAT).  (See FAR 2.101 definitions of MPT and SAT).
· The GPC appointment letter may only be issued to individuals who have previously been issued an SF 1402 delegating them authority sufficient to serve as a Contingency Contracting Officer.
	

	6
	Contract Ordering Official Cardholder[footnoteRef:8] [8:  GPC Delegation of Authority and Appointment Letter is equivalent to appointment on as SF-1402, Certificate of Appointment (i.e., Contracting Officer Warrant).] 

	· FAR 1.603-3(a)
	Simplified Acquisition Threshold[footnoteRef:9] [9:  Cardholders who have previously been issued an SF 1402 may be authorized to place orders using the GPC up to their delegated authority.  ] 



	Grants authority to place and pay for authorized GPC purchases against:
	
· Indefinite Delivery, Time-and-Material, or Labor-Hour contracts that have firm fixed prices and pre-arranged terms and conditions that were awarded by a warranted contracting Officer (KO) who designated the CH, by name, to place orders.  The KO is responsible for performing compliance oversight and reporting any concerns to the A/OPC.
· GSA FSS between $1 and SAT
· Includes FedMall Commercial Ordering.  See paragraph 5 below.

This Appointment can only be granted to individuals who have completed training commensurate with their delegated authority as defined in Component GPC Procedures (i.e., completion of CLG -001 is not sufficient[footnoteRef:10]).   [10:  See Component procedures.  Note to A/OPCs - Known available courses for consideration are identified at: https://www.acq.osd.mil/dpap/pdi/pc/training.html.  ] 

	

	7
	Overseas Simplified Acquisition Cardholder8 

	· FAR 1.603-3(a) > MPT
· FAR 1.603-3(b) < MPT
· DFARS 213.301(2)
	$25K
	· Grants authority to make authorized GPC purchases valued up to $25,000 using simplified acquisition procedures when the CH is outside the U.S. for items/services to be used outside the U.S., and that comply with the requirements of DFARS 213.301(2). 
	

	8
	Contract Payment Official Cardholder
	· FAR 13.301(c)(2)
	Unlimited
	· Grants authority to make contract payments when authorized by the contracts terms and conditions.
	

	9
	SF-182 Training Payments Cardholder
	· DoD Charge Card Guidebook
· DoD FMR Vol 10, Ch 12, Sec 120323
· DoDI 1400.25, Volume 410
	$25K
	· Grants authority to make payments for commercial training requests using the SF 182, valued at or below $25,000, in lieu of an employee reimbursement by miscellaneous payment in accordance with the procedures to directly pay the provider in DoD FMR Volume 10, Chapter 12, Section 120323, and DoDI 1400.25, Volume 410.
	

	10
	Inter/Intra-Governmental Payment Official Cardholder
	
	$24,999

	· Grants authority to make payments to another government entity in lieu of using a MIPR or IPAC.  
· Includes payments to: 
· DLA Document Services
· Department of Agriculture offered training
· FedMall GPC Requisitioning.  See paragraph 5 below.
· GSA Global Supply requisitioning. 
	



4. JAM GPC Delegation Authority Signatories (DAS) 
As shown in Table 3 below, there are four (4) approaches available for identifying individuals authorized to sign JAM GPC Delegation of Authority /Appointment letters.  Collectively, these four roles are referred to as Delegation Authority Signatories (DASs).  All individuals accessing PIEE/JAM to sign GPC Delegations of Authority / Appointment Letters using the first two approaches listed below must have been formally delegated authority/authorized to perform their functions outside of JAM in accordance with applicable DoD and Component procedures.  Individuals using the third and fourth approaches are delegated necessary authority to sign GPC Delegation of Authority Letters as a direct result of their JAM appointment; Oversight A/OPC with Delegating Authority and A/OPC with Delegating Authority JAM GPC Appointment letters are equivalent to appointment via SF-1402 Certificate of Appointment.
GPC Component-level policies addressing who may be authorized to delegate procurement authority must be adhered to.  
Recognizing that many GPC Components retain the authority for signing warrants and GPC Delegation of Procurement Authority letters at the Heads of Activity / Directors of Contracts level (many of whom are not regular PIEE users) the JAM application was designed to allow DAAs to complete their task either with (Internal DAA) or without (External DAA) a PIEE Role (i.e., having to maintain an active PIEE account by logging into the system every 30 days).  
Below are factors to consider when a DAA decides which approach to choose.  

Table 3 – GPC Delegating/Approving Authority Approaches
	
	Types of DAS
	Warrant Issued?

	1
	Internal Delegating/Appointing Authority (DAA) 
(User has PIEE Role)
	· Individuals authorized to sign GPC appointment letters who register for the PIEE DAA role.
· Will receive one email for each appointment they have to complete, but can log in to PIEE once and complete multiple appointments from their task list.  
· Has access to run reports and see the status of pending, current or terminated delegations. 
· JAM presents them as an authorized DAA for that organization on a picklist for OA/OPCs or A/OPCs to choose from when they initiate JAM appointments.  
	Outside
JAM

	2
	External DAA
(User does not have PIEE Role)
	· Individuals authorized to sign GPC appointment letters but who do not register for the PIEE DAA role.
· Will receive a tokenized email for each appointment they have to complete.  Can only accomplish their required tasks one-at-a-time by clicking on the link provided in each email.  This link is valid for three business days, and a new email with an updated link is sent every 3 days (for up to 30 days) until the appointment is approved. 
· Cannot run reports or see the status of pending, current or terminated delegations.  
· OA/OPCs or A/OPCs initiating JAM appointments will have to correctly enter the External DAAs email for every appointment (improper email entry will result in required rework).
	Outside
JAM

	3
	Oversight A/OPC with Delegating Authority
	· Individuals authorized to sign GPC appointment letters as documented in their JAM Delegation of Authority Letter.
· This Delegation of Authority Letter is equivalent to appointment as a Contracting Officer with the limit of signing the types of GPC delegations indicated therein.
· Perform all their JAM functions after logging into PIEE.
	JAM Appointment

	4
	A/OPC with Delegating Authority
	· Individuals authorized to sign GPC appointment letters as documented in their JAM Delegation of Authority Letter.
· This Delegation of Authority Letter is equivalent to appointment as a Contracting Officer with the limit of signing the types of GPC delegations indicated therein.
· Perform all their JAM functions after logging into PIEE.
	JAM Appointment



PLEASE BE AWARE that once an individual registers for any PIEE Role (JAM, iRAPT, EDA, etc.), they no longer have the option to accomplish their task using the email-driven approach to signing GPC Delegation of Authority / Appointment Letters.  



5. JAM Appointments for FedMall Shoppers
FedMall currently allows use of the GPC for three (3) types of actions:
· FedMall MarketPlace – These are true commercial open market micro-purchases.  Vendors can make dynamic changes to their catalog prices.  There is no underlying schedule.  GPC transactions in the MarketPlace are limited to the applicable micro-purchase threshold.
· FedMall Commercial Ordering – These are orders placed against contracts signed by a warranted contracting Officer that have fixed prices and pre-arranged terms and conditions.  GPC FedMall Commercial Ordering transactions are limited to the CHs delegated authority.
· FedMall Requisitioning – These are intergovernmental transactions because DLA has previously acquired these items and the CH is ordering them from existing government stock.  GPC FedMall Requisitioning transactions are limited to $24,999 in accordance with Treasury Financial Manual Announcement Number A-2014-04 dated July 2014.  
Since it is not apparent to FedMall users which action type they are making while shopping, GPC CHs who will be shopping on FedMall should receive appropriate training (as specified in Component procedures) and be granted the three following GPC Card Holder Special Designation Authority Types:
· Micro-Purchase Cardholder
· Contract Ordering Official Cardholder
· Inter/Intra-Governmental Payment Official Cardholder

6. Additional Resources  
Please visit the DPC Training webpage for One Pagers to learn more about each role and other detailed guidance:  https://www.acq.osd.mil/dpap/pdi/pc/training.html.  
Please visit PIEE Joint Appointment Module (JAM) - Web Based Training webpage for video walkthroughs that display the ‘point and click’ JAM appointment process for each role:
https://wawftraining.eb.mil/wbt/xhtml/wbt/jam/index.xhtml
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