
3.4.15  Coalition Outreach Support.  The contractor shall support the development of the International Defense Enterprise Architecture Specification for exchange (IDEAS) concept for the exchange of architecture documentation and artifacts between coalition partners and support the work with other nations on matters relating to IDEAS and Enterprise Architecture.  The contractor will support the continued collaboration of all the current and associate members to work and help resolve issues common to the majority of the participants regarding Enterprise Architecture centered on such architecture foundation functions as Frameworks, Data Models, Registry Systems, Reference Models, Policy, and Standards through twice yearly meetings and continuous on line collaboration to build a exchange model for all nations involved.


Overview (MIPR Description)
This project provides support to execute the Multi-National Task Force Project to enhance and implement the coalition warfighter capability called Shareable Operational Resources Tool (SORT). The capability enables coalition nations executing operations or exercise in a specific theater to define and expose to partner nations items or services for which they have immediate need. The web-enabled capability also enables nations to post items or services that they are willing to share with coalition partners. The project will explore the use of SORT to support operational or exercise planning and implement lead nation concepts to reduce the duplicative supply and logistics footprint associated with nations working individually.

SOW Tasks
The tasks to support the SORT Multi-national Task Force capability include collaborative requirements definition and documentation, design and development review process definition, and developmental testing and operational testing and validation. Expected processing and design will be documented using Enterprise Architecture artifacts. These artifacts will be shared with the partner nations with the goal of implementing an in-theater exchange model to streamline multi-national logistics.

Developmental testing will be executed against the defined requirements. A process of deficiency reporting and issue resolution will be implemented that allows entry and visibility by the multi-national partners and developmental and functional testers. Support for operational testing, including capability overview, scenario development, functional training, and interface support will be provided to partner nations. Test reports will be created at the conclusion of SORT release or upgrade developmental test and after operational test and validation.

Tasks include support for the transition of the capability to a neutral hosting site and definition of synchronization techniques among multiple instances of SORT. The hosting requirements will be defined in collaboration with NAMSA and documented. Evaluation of proposed sites will be conducted.  Test installation will be conducted to ensure proper loading of SORT. Support for installation at selected hosting location will be provided including testing of SORT and related interfaces after installation.

Support will be provided to define approach and enhance SORT with robust role-based access. Role will be defined that operationalize bilateral or multi-national agreements ensuring sanctity of data intended for certain partner nations while exposing data available for any participating nation. Role-based access will also be implemented to address functional roles such as logistics requester and approver, financial approver. Support will be provided to determine the feasibility of implementing risk limits such as thresholds of credit extension via role-based access rules.

Use of standard message structures will ensure an internationally recognized method of transmitting data to, and receiving data from, SORT to facilitate system-to-system interaction.  Refinement and extension of current message structures and expansion of messages to include interaction with finance and maintenance systems is necessary to exploit ISO 10303 Application Protocol 239 Product Lifecycle Support as defined in NATO STANAG 2290.  Specifically, participate with Norway as a partner nation to refine and enhance the Item Identification DEX developed by Norway and demonstrated in September 2011.  The refined Item ID DEX will be the preferred method of data submission to SORT. Once the message structures are defined, monitor the implementation of the messages as input to or output from SORT and provide independent validation of message structure and intended result in SORT.




