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SUBJECT: Appointment of Government wide Commercial Purchase Card Officials -
SmartPay® 3 Transition Memorandum #3 

Well defined roles and responsibilities is a key internal control requirement for successful 
execution of the Department of Defense (DoD) Government wide Commercial Purchase Card 
(GPC) program. To ensure GPC officials are consistently held accountable to execute standard 
enterprise-wide roles and responsibilities, the Joint Appointment Module (JAM), which deployed 
as an application within the Procurement Integrated Enterprise Environment (PIEE) in September 
2018, is now the enterprise tool for appointing and delegating authority to GPC personnel. 

Use of JAM is mandatory during SmartPay® 3 (SP3) and replaces existing creation, 
approval, retention and termination processes. The long term requirement for JAM is to ensure 
that the government has reliable data regarding GPC appointments and to provide that data 
electronically to U.S. Bank in accordance with the terms of the DoD SP3 Task Orders. This 
functionality will be deployed iteratively in accordance with the schedule shown in the table 
below. 

Current Purchase Card On Line System (PCOLS) users in the roles equivalent to 
Agency/Organization Progran1 Coordinator (A/OPC), Oversight A/OPC (OA/OPC) and 
Component Progran1 Manager (CPM) were migrated into PIEE. Individuals with these roles 
received an email on 7 September from wawf@wawf.eb.mil, Subject: "ACTION 
REQUIRED: ... ". This email detailed the actions necessary for these users to complete their 
appointments. The attached list of Guidance documents should be used to facilitate these 
activities. Specifically, Docwnent 1 provides guidance for activating migrated roles; it is 
applicable to users who did not take steps outlined in their PCOLS migration email. Document 2 
provides JAM directions for A/OPCs, OA/OPCs, CPMs, and Delegating/Appointing Authorities 
who do not have active PCOLS accounts. 
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