The Defense Science Board (DSB) is therefore tasked to undertake the following tasks:
•

•

•
•

•

Characterization of the current capabilities of the NLCC, both within DoD and across
the interagency, to include how they are integrated and any shortfalls or risks that
might prevent or hinder the timely exercise of national leadership and subordinate
command, control, and communications during a crisis and its recovery phase;
Investigation of new or emerging concepts and technologies that might facilitate a
more adaptive NLCC to address an unpredictable future, with particular attention to:
o Maintaining critical NLCC connectivity and information assurance in an era
of advanced penetrating cyber capabilities;
o Maximizing warning time associated with advanced threats and enhancing the
information flow to senior leaders;
o Developing, implementing, and incorporating new decision aid technologies
to enhance early comprehension of the situation, provide greater option
awareness, and facilitate collaborative and rapid decision-making in complex
and uncertain information environments.
Determination of alternative concepts for phasing in new capabilities, architectural
changes, and/or technologies to implement the concepts investigated above with a
view toward balancing rapid improvements with minimum functional disruption;
Assess the technical and program management capabilities needed for producing a
fully integrated NLCC. Include as a minimum, a review of the current requirements
process—requirements definition, requirements documentation, and the success of
programs in meeting stated requirements; a review of the resources currently applied
to NLCC and that which is actually required, if different; and, assess the oversight
mechanisms and their effectiveness. Identify any concerns that should be addressed
in order to develop and deploy a modernized system in which the National
Leadership can have the highest confidence;
Recommendations, both technical and organizational, that would increase confidence
in the critical operations of the NLCC in the context of evolving threats to its
integrity.

We will sponsor the study. Dr. Miriam John and Mr. Robert Stein will serve as Cochairmen of the study. The Executive Secretary is Mr. Leonard D’Amico. Ms. Karen Saunders
will serve as the DSB Secretariat Representative.
The task force members are granted access to those DoD officials and data necessary for
the appropriate conduct of their study. USD(AT&L) and DoD CIO will serve as the DoD lead
for the matter under consideration and will coordinate decision-making as appropriate with other
stakeholders identified by the study’s findings and recommendations. The nominal start date of
the study period will be within 3 months of signing this Terms of Reference, and the study period
will be between 9 to 12 months. The final report will be completed within six months from the
end of the study period. Extensions for unforeseen circumstances will be handled accordingly.
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