
THE ASSISTANT SECRETARY OF WAR 
3400 DEFENSE PENTAGON 

WASHINGTON, DC 20301-3400 

ENERGY, INSTALLATIONS, 
AND ENVIRONMENT 

MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY (INSTALLATIONS, 
ENERGY AND ENVIRONMENT) 

ASSISTANT SECRETARY OF THE NAVY (ENERGY, 
INSTALLATIONS AND ENVIRONMENT) 

ASSISTANT SECRETARY OF THE AIR FORCE (ENERGY, 
INSTALLATIONS, AND ENVIRONMENT) 

DIRECTOR, NATIONAL GUARD BUREAU (JOINT STAFF, J3/4/7) 
DIRECTOR, DEFENSE LOGISTICS AGENCY (INSTALLATION 

MANAGEMENT) 

SUBJECT: Clarifying Guidance for Taking Interim Actions to Address Releases of 
Perfluorooctane Sulfonic Acid and Perfluorooctanoic Acid from Department of War 
Installations or Locations Impacting Private Drinking Water 

The Department of War (DoW) is committed to protecting the health and safety of its 
personnel, their families, and the communities in which they serve. The Department continues to 
prioritize actions to address releases of per- and polyfluoroalkyl substances (PFAS) at locations 
that pose the greatest risk to human health and continues cleanup efforts nationwide in 
accordance with the federal cleanup law, the Comprehensive Environmental Response, 
Compensation, and Liability Act (CERCLA), and in partnership with regulatory agencies and 
affected communities. The CERCLA process provides a consistent, science-based approach for 
conducting cleanup activities across the nation and provides authority to initiate interim (i.e., 
removal) actions when there is immediate need for action to protect human health. 

The Department continues to recognize the need to take quick action to address certain 
PFAS in drinking water. DoW took interim actions at approximately 55 installations to address 
off-base drinking water wells/systems where levels of perfluorooctane sulfonic acid (PFOS) and 
perfluorooctanoic acid (PFOA) were above 70 parts per trillion (ppt) which was the level DoW 
previously used to trigger a removal action. Since issuance of DoW�s September, 2024 
memorandum, Prioritization of the Department of Defense Cleanup Actions to implement the 
Federal Drinking Water Standards for Per- and Polyfluoroalkyl Substances Under the Defense 
Environmental Restoration Program (�DoW September 2024 Prioritization Memorandum�), 
DoW Components have been evaluating and conducting removal actions to address off-base 
drinking water at those installations and additional locations where levels of PFOS and PFOA 
are above three times the applicable U.S. Environmental Protection Agency (EPA) Maximum 
Contaminant Levels (MCLs). 

Consistent with the requirements outlined in Section 317 of the National Defense 
Authorization Act for FY 2026 (Public Law 119-60) (enacted on December 18, 2025), this 
memorandum provides clarifying guidance for implementing removal actions in communities 
where DoW has already initiated an action to provide alternative drinking water to households 
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with private drinking water wells that have been impacted by PFOS and PFOA from DoW 
activities. Removal actions shall extend to private drinking water wells with concentrations that 
exceed the EPA MCLs when the following conditions are met: 

(1) a residence that is located downgradient of a military installation, base realignment 
and closure (BRAC) location, formerly used defense site (FUDS) property, or National Guard 
facility receives potable drinking water from a private drinking water well; 

(2) the residence is located in an off-base area where, as of December 18, 2025, a DoW 
Component has conducted or will conduct a removal action to provide alternative water at other 
impacted private drinking water wells due to a release of PFOS or PFOA from DoW activities 
carried out at the same military installation, BRAC location, FUDS property, or National Guard 
facility (i.e., other private drinking water wells received alternative water due to the same DoW 
release); 

(3) detections of PFOS or PFOA in the private drinking water well currently exceed (or 
exceeded in the past) the EPA MCL for PFOS or PFOA (i.e., 4 ppt for either PFOS or PFOA); 
and; 

(4) releases from DoW activities are the sole source of PFOS or PFOA in the private 
drinking water well to be addressed. 

With respect to criteria (2), a DoW Component has conducted or will conduct a removal 
action to provide alternative drinking water as of December 18, 2025, when sampling conducted 
by the DoW Component prior to December 18, 2025, has triggered a removal action under the 
DoW September 2024 Prioritization Memorandum (i.e., PFOS or PFOA are present at 
concentrations higher than 12 ppt) or the prior DoW removal action trigger level of 70 ppt for 
PFOS or PFOA, individually or combined. 

If an off-base private drinking water well meets the above criteria and conducting a 
removal action is consistent with CERCLA, the DoW Components shall provide alternative 
drinking water. Appropriate sources of alternative drinking water must be selected on a site-
specific basis and consistent with the DoW September 2024 Prioritization Memorandum. 

If the DoW Component has already conducted a CERCLA response action to address 
impacts to the private drinking water well and has met the relevant and appropriate federal or 
state drinking water standards or otherwise connected to municipal water, then no further 
removal action should be taken. 

The point of contact for this matter is the Office of the Deputy Assistant Secretary of War 
for Environmental Management and Restoration, at osd.cleanupandcompliance@mail.mil. 

Dale R. Marks 
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