Minutes of the 4 October 2007

DoD Reliability Centered Maintenance Working Integrated Product Team 

(RCM WIPT)

Attendees:  Mr. Sean Olin, Mr. Doug Felker, Ms. Nancy Regan, Mr. Bill Devlin, Mr. Marc Borkowski, Mr. Phil Hans, Mr. Bill Berneski, Mr. Steve Cushanick, Mr. Jerry Moeller, Maj Dave Clark, Ms. Kim Myers, Mr. Scott Bryan, Dr. Dave Robertson and Mr. Dave Cutter. 
Meeting Location: LMI - McLean, VA

1. Dave Robertson welcomed the attendees to the LMI facility at 0800 and introduced the new RCM WIPT chair for FY08, Mr. Sean Olin. 
2. Sean Olin opened the meeting by reviewing the agenda which consisted primarily of conducting a dry run of the briefings for the RCM breakout session at the upcoming DoD Maintenance Symposium.  The RCM session speakers at the Maintenance Symposium will be Sean Olin, Marc Borkowski, Nancy Regan, and Jerry Moeller.


a. Overview briefing – Sean Olin provided the overview briefing that will be presented at the Symposium.  The briefing primarily discusses the makeup of the RCM WIPT, its goals, and accomplishments. Sean will most likely be introducing the other speakers on the panel.  The other speakers (Marc, Nancy, and Jerry) will need to provide Dave Robertson with short biographies that Sean can use to introduce the other panelists.
b. Rules, Tools, Schools briefing – Steve Cushanick presented and discussed the second RCM briefing at the Symposium.  Marc Borkowski will be the panel member that presents the briefing during the Symposium.  The briefing provides a short summary of RCM followed by information pertaining to each Service’s guiding RCM documents, courses, and tools for implementation.  
c. CH-47 RCM success story – Nancy Regan provided the third RCM briefing to be presented at the Symposium.  This briefing summarizes the RCM analysis and resulting actions taken on the CH-47.  The briefing provides an example of how RCM is accomplished on an end item.  It also provides an excellent success story of the benefits associated with RCM.
d. FCS Logistics – Jerry Moeller presented a briefing on FCS Logistics as a possible basis for a ground vehicle example to show at the Symposium. The WIPT agreed that several of the slides are applicable but that the charts were too detailed for the projected audience.  Jerry is planning to simplify the briefing.  He also will check to make sure the briefing material is releasable.
3. Common Assessment Procedures – Phil Hans briefed the WIPT on Common Assessment Procedures at NAVSEA.  Phil described the historical problem of a lack of common procedures within Navy shipboard and depot maintenance that was exhibited by inconsistent assessments and recommendations for work packages.  He then described a process based on RCM that NAVSEA began in the last couple of years to bring commonality (in format, language and reporting) across shipboard maintenance.  The WIPT members stated that this was a problem they all experience and were interested in NAVSEA’s process and findings.  Phil summarized the process and the information systems used to accomplish it.  The discussion ended with the WIPT members agreeing to provide various briefings in future meetings about their own processes.  For the next meeting, each service lead is to be prepared to provide a summary of their RCM process triggers and sustainment cycle tenets.
4. The WIPT broke for lunch at 1215.   
5. The WIPT reconvened at 1300 with a discussion of the RCM training module that the training sub-team has developed. Nancy Regan presented the training module slides which currently consists of 4 topics: 1)History, 2)Definition & Why, 3) The 7 Questions of RCM, and 4) How Is It Applied. Significant discussion ensued on each of the topics and the WIPT made several changes to the slides.  The second topic has a section related to requirements (i.e. titled can vs. want) which was suggested may be more appropriate to address in another location.  Topics 3 and 4 will be discussed more fully at the next meeting. 
6. The next meeting is scheduled for 11 Dec 2007 at LMI.  The tentative agenda topics for the next meeting are

a. Finalize Training Module
b. Service leads provide a summary of their RCM process triggers and sustainment cycle tenets

c. Sub-team reports
d. CBM Gap Analysis Briefing – Doug Felker

7. The WIPT was adjourned for the day at 1500.
