Minutes of the 9 August 2007

DoD Reliability Centered Maintenance Working Integrated Product Team 

(RCM WIPT)

Attendees:  Ms. Yvonne Romero, Mr. Doug Felker, Mr Greg Kilchenstein, Ms. Maryann Kaczmarek, Ms Nancy Regan, Mr. Bill Devlin, Mr. Sean Olin, Maj Robert Charlton, Mr. Phil Hans, Mr. Bill Berneski, Mr. Ken Bowie, Mr. Gerald Moeller, Mr. James Kelly, Ms. Kim Myers, Dr. Dave Robertson and Mr. Dave Cutter. 
Meeting Location: LMI - McLean, VA

1. Yvonne Romero welcomed the attendees at 0810.

2. Chairperson selection – The first agenda item was to select a chair for FY08.  The two candidates were Mr. Sean Olin and Mr. Doug Felker.  Doug suggested it may serve the group to have a chair and vice chair for the WIPT.  The WIPT approved the suggestion with general consensus.  For FY08, Sean Olin will perform the duties of chair and Doug Felker the duties of vice chair.


3. EA-6B RCM briefing – Mr. Sean Olin briefed the WIPT on the application of RCM to the EA-6B.  An RCM analysis of the maintenance schedules for corrosion inspection, prevention, and control was accomplished and implemented in 2001.  Sean summarized the analysis, changes to the maintenance schedules, and resulting benefits in terms of reduced MMH and increased availability.  The slides from Sean’s presentation and an associated report will be made available to the WIPT on the RCM topic page.  The briefing generated discussion in the area of common inspection and assessment procedures.  Phil Hans will provide a briefing at the next WIPT on Common Assessment Procedures.
4. 2007 DoD Maintenance Symposium – The WIPT discussed the RCM breakout session for this year’s Maintenance Symposium.  The group reviewed the planned format for the session and assigned members to be responsible for briefing and acting as panelists for the session.  Dry runs of the session briefings were scheduled as a topic for the next RCM WIPT meeting.  Mr. Bill Berneski requested each service provide information for the briefing on “Rules, Tools, and Schools” by filling out a table he handed out at the meeting.  He will follow-up with an email request to the members. 
5. RCM Training – Ms. Nancy Regan provided a status of the training sub-team’s progress on creating introductory RCM training modules for eventual use as on-line continuous learning modules on the DAU web site.  Nancy suggested that the training sub-team begin meeting through a webinar on a periodic basis to complete the course material.  Representatives from the stakeholder organizations will participate in the webinars to ensure buy-in on the content in a timely manner.  The participants are Sean Olin, JC Leverette, Nancy Regan, Jerry Moeller, Yvonne Romero, Jim Gehris, Maj Dave Clark, Maj Robert Charlton, Phil Hans, Steve Cushanick, Bill Berneski, Maryann Kaczmarek, and Randal Dannenfelser.  Once the team completes a training course, it will be presented during an RCM WIPT meeting as a last call for changes.
6. Metrics – Mr. Bill Devlin presented a rough draft document the metrics sub-team prepared on RCM metrics.  It is envisioned that the document will become part of the guidebook on RCM.  The draft document outlined some of the types of metrics with categories such as business, programmatic, and technical. There was some discussion of the need for an additional category such as the impact on operations.  The draft will be sent to the members for comment.
7. Guidebook – Mr. Sean Olin presented a draft outline for a guidebook on RCM.  The outline is based on the NAVAIR Instruction 00-25-403 with main sections such as RCM Program Management, RCM Analysis Process, Implementation, Sustainment of RCM, and appendices for each service plus other topics.
8. Information sharing – Dr. Dave Robertson summarized the status of the RCM Topic page on the DAU site.  Each of the service representatives should check their portion of the topic page and update it with appropriate information.  Products from the WIPT will be posted on the OSD portion of the page as they are produced.   
9. The next meeting is scheduled for 4 Oct 2007 at LMI.  The tentative agenda topics for the next meeting are

a. Dry run of the RCM session briefings for the 2007 Maintenance Symposium.
i. Overview – Sean Olin
ii. Rules, Tools, Schools – Marc Borkowski and Steve Cushanick
iii. CH-47 Example – Nancy Regan

iv. Army Ground Vehicle Example – Jerry Moeller

b. Briefing on Common Assessment Procedures – Phil Hans

c. Sub-team status


10. The WIPT was adjourned for the day at 1235.
