Minutes of the 11 December 2007

DoD Reliability Centered Maintenance Working Integrated Product Team 

(RCM WIPT)

Attendees:  Mr. Sean Olin, Mr Greg Kilchenstein, Ms Maryann Kaczmarek, Maj Dave Clark, Ms. Nancy Regan, Mr. Bill Devlin, Mr. Bill Berneski, Mr. Jerry Moeller, Mr Jim Gehris, Mr Joel Black, Mr. Clint Clay, Mr Randal Dannelfelser, Mr Ken Bowie, Dr. Dave Robertson and Mr. Dave Cutter. Meeting Location: LMI - McLean, VA

1. Dave Robertson provided administrative remarks at 0815. Sean Olin welcomed the WIPT members and reviewed the agenda for the day

2. The first agenda item was the continuation of the RCM DAU Training Module development. Nancy Regan led the walk-through of the slides she prepared for the last 2 topics - “7 Questions of RCM” and “How RCM is Applied.” The concept of “Can versus Want” was presented as an important element of basic understanding for the student. The breakout for the topics is as follows:
a. The 7 RCM questions are:
1. Function
2. Functional Failure

3. Failure Modes
4. Failure Effects
5. Failure Consequences
6. Maintenance Tasks and Intervals
7. Other Logical Actions
b. The How RCM is Applied section included:
1. How RCM is applied

2. When Should RCM be Applied

3. Lifecycle Sustainment
4. Summary and further information link to DAU site
Nancy will work with Tom Simcik, DAU, on the next step for the material and to develop the test questions. The revised material will be reviewed at the next WIPT meeting.

3. The second agenda item was Service RCM process triggers, metrics, and sustainment cycle tenants.  First, Sean Olin presented his slides to describe NAVAIR’s program. Jim Gehris briefed the Marine Corps RCM process. Bill Berneski briefed the NAVSEA program. 


4. Steve Erickson (LMI) provided a short description of the RCM Survey that he is doing for OSD (MR&MP).  The two issues he will be addressing in the survey is the business case for RCM and how RCM has changed in 30 years. Steve asked for WIPT participation, feedback, and consensus on key points. The report is due to be completed by April 2008. Steve will brief at the next WIPT meeting to discuss his progress. 

5. Sean Olin briefed his JALC Guidebook project. He will be meeting this month with some of the service POCs. The guidebook was originally planned for completion in FY2008, but it is currently not funded.


6. Dave Robertson briefed the information sharing sub-group activities. The RCM briefings from the 2007 Maintenance Symposium were submitted to the RCM Community of Practice site. Some of the Services still need to populate their sections of the site.
7. The next meeting is scheduled for 5 February 2008 at LMI.  The tentative agenda topics for the next meeting include:
a. Out brief of CLM course content (Nancy Regan)

b. Army & Air Force provide a summary of their RCM process triggers and sustainment cycle tenants

c. CBM Gap Analysis Briefing (Doug Felker)
d. LMI RCM Survey (Steve Erickson)
e. USMC in-service management authority (ISMA) organizational context (Yvonne Romero)
f. Sub-team reports

8. The WIPT was adjourned for the day at 1345.
