Minutes of the 24 April 2007

DoD Reliability Centered Maintenance Working Integrated Product Team 

(RCM WIPT)

Attendees:  Ms. Yvonne Romero, Mr Greg Kilchenstein, Mr. Bill Devlin, Mr. Doug Felker, Ms. Maryann Kaczmarek, Mr. J. C. Leverette, Mr. Phil Hans, Mr. Tom Simcik, Maj Dave Clark, Ms Nancy Regan, Mr Scott Bryan, Mr. Dave Robertson and Mr Dave Cutter. Attending by phone were, Ms. Cynthia Hagans-Tunstall and Mr Jerry Moeller. Meeting Location: LMI - McLean, VA

1. Yvonne Romero welcomed the attendees at 0815. Dave Robertson reviewed the agenda.


2. DoDI review – Greg Kilchenstein discussed the CBM+ DoDI. It is posted in the DoD Portal and is awaiting release. Minor administrative revisions were submitted in the initial review process. It is expected that the DoDI could be completed in 60 days, but history says that it will be longer. The Charter Goal was adjusted from June to December.


3. RCM Charter – the draft was presented for another look. Membership was discussed and it was agreed to allow contractors function as members and representatives of their client Services. Other activities were also discussed and DLA was added to the list of membership. SPAWAR, DTRA, MDA and DISA were cited as possible new members and the issue will be taken to the CBM+ AG for input. The Guidebook was not discussed because Sean Olin was not present.


4. RCM Charter Goal – CLM – a recommendation was made and accepted to form a sub-team of Service RCM course instructors to draft the an initial management level RCM course and suggest the appropriate additional courses that might be developed. Tom Simcik provided an outline for basic CLM development and potential incorporation of RCM material into DAU courses. Nancy Regan (USA) volunteered to lead the CLM effort and the other team members tentatively include Tom Simcik (DAU), Jim Gehris (USMC), Cynthia Hagans-Tunstall  (USAF), JC Leverette (NAVAIR), and Bill Berneski (NAVSEA). The team is scheduled to meet at LMI on 15-16 May to develop the CLM. 


5. RCM Charter Goal - Metrics - a discussion of the metrics goal included a review of the AMRDEC presentation by Doug Felker.  Service submissions are on file. The place of metrics in the guidebook was discussed. A sub-team was developed, led by Bill Devlin. 


6. RCM Charter Goal - Web Site – the various options were revisited and the issues of information sharing, firewalls, attracting visitors, and configuration control were discussed. The DAU RCM site was considered the most logical site, with links to Service sites as appropriate. Dave Robertson will act as the web team lead and coordinate inputs with Sammie Smith (USA), Yvonne Romero (USMC), Sean Olin (NAVAIR), Cynthia Hagans-Tunstall (USAF), and Steve Cushanick (NAVSEA). 


7. Corrosion Presentation – Dan Dunmire shared a recent brief that had been presented to staffers for the SASC/HASC with the latest status of the corrosion in DoD. The whole initiative was initiated by Congress in 2002 and they have developed through many activities that mirror the RCM development requirements.   


8. The WIPT was adjourned for the day at 1430.
