Minutes of the 05 October 2006

DoD Reliability Centered Maintenance Working Integrated Product Team 

(RCM WIPT)

Attendees:  Ms. Yvonne Romero, Mr. Greg Kilchenstein, Mr. Phil Hans, Ms. Maryann Kaczmarek, Mr. Bill Devlin, Mr. Sean Olin, Mr. Bill Berneski, Ms Robyn Walters, Ms Nancy Regan, Mr. Joel Black, Mr. Dave Robertson and Mr Dave Cutter. Attending by phone were Mr. Jan Jedrych and Mr. Mike Hart.
Meeting Location: LMI (Room 4050) McLean, VA

1.  The meeting began at 0800. Phone attendees were connected – we were unable to reach 2 of the 4 attendees. We will attempt to implement a more convenient conference call capability before the next session.
2.  The WIPT reviewed the latest draft DoDI and the comments that had been received from members since the meeting.  The comments below apply to the 05 October version of the RCM DoDI. 
a. Section 1. A shorter, more concise version was approved that is consistent with other current DoDI efforts. 
b. Section 2. The team decided to leave as-is.

c. Section 3.1. There was a lengthy discussion on the definition of RCM as being not focused and hard to understand at the technician level. In the end, it was left basically as-is (minor word shift).
d. Section 3.2.4. Replaced “default strategy” with “other logical actions” to be consistent with later wording.

e. Section 3.2.7. The team discussed this at length. Revised wording for first sentence to stress the “sustainment” aspect of RCM. Second sentence added data elements to explain the range of analyses inputs.

f. Section 4.1. Converted “will” to “shall.” 

g. Section 5.2.3. Discussed but not changed, except to replace “/” with “and.”

h. Section 5.2.5. The team added additional responsibilities for the Service RCM leads to monitor and to report.

i. Section 5.2.7. This is a new entry from a NAVAIR recommendation. The team discussed expanding tools, but chose to leave it open for broader interpretation.

j. Section 5.2.8. It is the renumbered 5.2.7 – not a new entry.

k. Section 6.1. This section is a repeat of 3.2.7 for emphasis.  

l. Section 6.2. “Cost effectiveness” was moved.
m. Section 6.3.2. Approved revision from “below… standards” to “outside… parameters.”

n. Section 6.3.6.  The team approved a change in the order from “find, or prevent” to “prevent, or find”.
3.  Greg discussed the next steps for the DoDI. A SD Form 106 will be prepared to submit this draft for formal coordination. The process is lengthy – expect 60 to 90 days, so the end of the calendar year would be excellent results. The WIPT members will be notified when the process begins so that they can be the advocates for the review within their Service and guide it through as quickly as possible.  
4.  Yvonne discussed other WIPT activities.
a. Defense Acquisition University. 
1. Mr Bill Kobren is looking for RCM inputs for the LOG201 course being revised now. LMI has been in contact with the development team and will submit slides to meet their timeline. The WIPT will be provided with the inputs.

2. An RCM Continuous Learning Module is another opportunity for the WIPT to establish and share RCM information. Many groups already have training courses that can form the basis for a common RCM CLM. The team members were asked to bring their ideas and inputs to the next WIPT session for CLM development.

3. Eventually, DAU would like to receive RCM inputs for LOG 206 and SE 201 courses.  


b. Brochure. Dave Robertson passed out the latest draft for review and requested specific inputs from team members this week to complete the project and send to the printer to meet the DoD Symposium timeline. Greg asked the team to share any specific RCM “outcomes” that can be highlighted in the brochure to improve the impact.  


c. Charter Actions. There are 4 actions described in the WIPT Charter – DoDI, Website Updates, TLCSM Metrics, and Community of Practice (COP) or Communications. 



1. DoDI. On track.

2. Website Updates. The CBM+ WIPT site is being used for WIPT activity. It was suggested that the DAU site would be a better site for general RCM activity. Team members were asked to send their latest RCM presentations suitable for public dissemination to Dave Cutter and Dave Robertson at LMI.

3. TLCSM Metrics. The DUSD (AT&L) memo from Nov 2005 was distributed. The issue deserves much discussion and is on hold for now.

4. Communications. The Comm Plan was discussed. Is it good enough for all team members now? Dave Robertson created a draft RMC 101 brief that will be edited to reflect the latest DoDI changes and will be distributed. A draft “article” was discussed as a resource for team members to quickly edit (personalize) and submit an RCM story to their own Service’s publications - it was suggested to wait for the DoDI release to leverage it and “spread the word” even faster. DAU has a COP site for Logistics and offered to have a RCM section.
5. Other – Guidebook. Not on the team’s current agenda, but worthy of discussion. Activity from the JALC has not started and doesn’t include all communities. The JSF has issues with RCM differences between Services and countries today. A guidebook will not necessarily solve that, but may be a good forum to share common ground and encourage cooperation.  

5. The next WIPT is planned for 05 December at LMI. All members should expect the next meeting to go all day.  The preliminary agenda is:

DoDI Coordination

TLCSM Metrics

Guidebook
COP/Articles

DAU CLM 

6. Yvonne adjourned the WIPT at 1200.
