Minutes of the 09 January 2007
DoD Reliability Centered Maintenance Working Integrated Product Team 

(RCM WIPT)

Attendees:  Ms. Yvonne Romero, Mr. Greg Kilchenstein, Mr. Phil Hans, Mr. Bill Devlin, Mr. Sean Olin, Mr. Bill Berneski, Mr. Doug Felker, Ms Nancy Regan, Mr. Tom Simcik, Mr. Lyle Muncy, Maj Dave Clark, Mr. Steve Cushanick, Mr. Scott Bryan, Mr. Jim Gehris, Mr. Dave Robertson and Mr Dave Cutter. Attending by phone were Ms. Maryann Kaczmarek, Ms. Marge Romero, Mr. Jan Jedrych, Mr. Barry Hum, and Mr. Mike Hart.
Meeting Location: LMI (Room MCC2) McLean, VA

1.  The meeting began at 0800.  Ms. Romero opened the meeting and turned the floor over to Mr. Kilchenstein who provided feedback from ADUSD(MR&MP) on the draft RCM DoDI.  Rather than a separate RCM instruction, MR&MP directed that the content of the draft RCM DoDI be incorporated into the draft CBM+ DoDI.  The group discussed how RCM could potentially fit with CBM+ and CBM.  It was determined that completing the action of merging the RCM information into the CBM+ DoDI should take priority over the other agenda items.
2.  The WIPT reviewed the draft CBM+ DoDI and modified the main body while trying to keep changes to a minimum.  
a. In the Definitions section of the CBM+ DoDI, a statement was added that RCM analysis provides the evidence of need for maintenance. Additionally, RCM based maintenance processes was added to the list of objectives of CBM+.
b. In the section on Policy, the WIPT added RCM based functional analysis for the requirements phase of a program and added a reference to enclosure 2.
c. In the Responsibilities section, the WIPT added a statement that directs the DoD Component Heads to ensure RCM is implemented in accordance with enclosure 2.

d. The WIPT modified the enclosure on Definitions by adding further clarification to the definition of RCM

3.  The WIPT broke for lunch at 1140.  
4. The WIPT reconvened at 1230 to discuss adding a new enclosure (Enclosure 2) to the CBM+ DoDI to provide specifics on the RCM process.  The content for Enclosure 2 consists of a modification of the previous draft RCM DoDI.  Some of the sections of the previous draft RCM DoDI were removed to make it compatible as an enclosure.  The removed sections were Applicability, Policy, and Responsibilities.  Other minor changes were accomplished to make Enclosure 2 more of a guidance document than directive policy.
5. Ms. Romero discussed the potential of the WIPT writing articles for publications to raise awareness within the DoD on RCM.  After a brief discussion, the WIPT determined that this item should be tabled for a later date so that any articles would coincide with the release of the CBM+ DoDI.
6. The WIPT then discussed metrics for RCM as the next item on the agenda.  Mr. Kilchenstein summarized the top-level metrics for materiel readiness of materiel availability, reliability, ownership cost, and mean downtime.  Mr. Olin and Ms. Romero each provided an overview of the NAVAIR and USMC approaches to metrics for RCM.  The WIPT sees this as a fruitful area.  Each Component lead has an action to look at current metrics and how those metrics tie-in to the larger top-level metrics.
7. The last item discussed was the potential for a DoD Guidebook on RCM.  Mr. Kilchenstein handed out a draft CBM+ guidebook that is currently in work and discussed the RCM content of the document.  In addition, Mr. Olin is currently leading a working group under the JALC to develop a joint RCM guide for aviation.  Mr. Olin will brief the status and current content of the guide at the next WIPT.  
8. The next two WIPT meeting dates and preliminary agendas are:

a. 13 February at LMI

Potential DAU continuous learning module on RCM 

Community of Practice website

Metrics

RCM 101 Development

b. 6 March at LMI
Status of CBM+ DoDI

Briefing and discussion on RCM Guidebook

9. Ms. Romero adjourned the WIPT at 1450.
