Minutes of the 27 June 2006

DoD Reliability Centered Maintenance Working Integrated Product Team 

(RCM WIPT)

Attendees:  Yvonne Romero, Greg Kilchenstein, Bill Berneski, Phil Hans, Maryann Kaczmarek, Lyle Muncy, Bill Devlin, Dave Swanson, Doug Felker, Nancy Regan, Vanessa Kennedy, Dave Robertson, and Dave Cutter. 
Attending by phone: Jan Jedrych, Mike Hart, Sean Olin, Dave Crouse, and Marge Romero

Meeting Location: LMI, Mclean, VA

1.  The meeting began at 8:15 a.m. with introductions.  Mr. Cutter reviewed the purpose of the meeting - to further develop the draft DoDI on RCM.  

2.  The WIPT discussed the merits of the DoDI references listed at the beginning of the document, specifically, the DoD RAM guide. The consensus was to conduct a thorough literature search and list useful references in the back of the DoDI as an enclosure. 

3.  TACOM voiced concern over the wording, scope and applicability of the DoDI (para 4.1), and asked that we consider only requiring ACAT end item programs as part of the policy in order to avoid “reinventing the wheel” on RCM programs already implemented for fielded systems. Discussions by the group developed consensus that, since RCM is a continuous process, it does not end once a system or a component of a system is fielded. 

4.  Further discussion on policy section, paragraph 4.1: RCM should apply to all systems and components and that it is a continuous process; Joint programs should require a higher level of coordination of the RCM process among the stakeholder DoD Components; not just Joint programs are included in the coordination and collaboration, but also common programs. When considering COTS equipment, the question arose on how to implement RCM for hardware and software, and the merits, if any of it.
5.  Discussion on section 5 of the DoDI on responsibilities involved describing RCM as a “process” as opposed to a “program”, that determining metrics at the OSD level was not necessary, and since persons responsible for the implementation of RCM differ among Services, it was decided to use the term “process owner”. Other discussion included more emphasis in paragraph 5.2 on “advocacy and support” and deleting paragraph 5.2.10 on updating guidance as being unnecessary for this document.
6.  Section 6 on Procedures involved numerous changes to the draft originally sent out.  Most of the discussion centered on the subparagraphs under sections 6.3 and 6.4. Some of the highlights include clarifying that RCM seeks to manage the consequences of failure and not to prevent all failures.  The definitions of the RCM steps described in the subparagraphs of 6.4 were also clarified. Following that, the Army POC asked the WIPT to consider how to allow some flexibility in the RCM process and how to go about allowing abbreviated versions of the process. His concern was that, although the RCM questions do need to be addressed, they cannot tie everyone’s hands (can’t be an all or nothing approach).
7.  The team broke for lunch at 1215.
8.  The team reconvened at 1300. Enclosure 1 provides more detail on the 7 RCM steps contained in the draft DoDI.  The consensus of the team was that this enclosure was not necessary and should be removed.  References will be cited in the DoDI which should suffice for further definition.  The NAVAIR members took an action to begin the process of posting the SAE standard JA1011 to the Defense Standardization Program Office list of government adopted specs and standards. NAVSEA voiced concerns over specific elements in DoDI that may contradict Service policy, at which point Services don’t know which will policy supersedes the other. The DoDI should compliment, not contradict.  NAVSEA and Air Force took an action to review their RCM processes with JA1011 to assess possible deltas.
9.  Additional comments were incorporated into paragraph 5.3.2 on total life cycle system management (TLCSM).  The prior wording used total life cycle with little further explanation.  The changes more closely tie RCM to the TLCSM area.
10.  The RCM WIPT then discussed the Communications Plan to clarify purpose and required inputs from the members in order to make it successful. The members took an action to populate the Communications Plan with appropriate inputs from their respective Components.

11. In order for the RCM process to become institutionalized across all Services, RCM training and certification must be established. Conversations continued among the group, focused on the who, how and when of RCM training, and the merits of a program at DAU were again debated.

12.  The team discussed the need for an RCM web page.  Mr. Kilchenstein offered the MR&MP web site as a place to maintain the RCM page.  Some initial items to place on the page include the WIPT charter, the Communication Plan, and the draft DoDI.

13. Mr. Kilchenstein alerted the team to a GAO audit of the FAA on the FAA’s new RCM CONOPS.  The GAO would like to use the DoD as subject matter experts to interview regarding the FAA’s CONOPS.  NAVAIR will be the first DoD element interviewed by the GAO regarding this.  After the initial contact between NAVAIR and the GAO, Mr. Swanson will provide the other RCM WIPT team members an overview of the questions.
14.  The team briefly discussed the need for joint training on RCM.  Other than a short module within a DAU course to familiarize non-practitioners with what RCM is, the WIPT’s consensus was that joint training was not necessary.  Each Component is required to develop training and certification for RCM practioners, tailored to their applications and environment. Sharing programs is an option.
15.  The next meeting date for the RCM WIPT was established for Thursday 03 August 2006 at LMI.
16.  Ms. Romero adjourned the meeting at 3:20 p.m.

RCM WIPT Action Items -
1.  Review draft DoDI and pass inputs to Ms Romero and Mr Cutter by 21 July.
2.  Edit draft Communication Plan with Service specific entries and provide to Ms Romero and Mr Cutter by 14 July.

3.  NAVAIR to submit JA1011 for DSPOs Website of authorized standards.  NAVAIR will update RCM WIPT 3 Aug 2006.

4.  NAVSEA and Air Force to assess deltas between Service RCM and JA1011 and discuss 3 August 2006.

