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Click to edit Master title styleScope of DoD Logistics – Close of FY19

Annual Budget (estimated)

• $63.6 B in Supply

• $93.9 B in Maintenance

• $15.5 B in Transportation

• $172.0 B Total Logistics Cost

$768.6 B in Assets

• 290 ships and 16,000 aircraft

• 32,844 combat vehicles

• 371,844 ground vehicles

Operational Resources

• 100,000 Suppliers

• 80,000+ Requisitions per Day

• $100.1 B Inventory/4.9 M Items

Logistics Operating Locations

• 17 Maintenance Depots

• 24 Distribution Depots (global)

• 57,000+ Customer Sites

DoD
Logistics

*vehicles are reflective of FY18, pending FY19 Factbook
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March
2012 FY2012 March

2013 FY2013 March
2014 FY2014 March

2015 FY2015 March
2016 FY2016 March

2017 FY2017 March
2018 FY2018 March

2019 FY2019

Ant Cond $4.2 $3.0 $2.7 $3.0 $2.8 $2.7 $2.7 $2.6 $2.6 $2.2 $2.4 $2.7 $3.2 $3.4 $3.7 $3.7

PRS $10.3 $7.5 $6.9 $7.2 $5.9 $6.1 $6.9 $6.8 $6.7 $6.2 $4.5 $3.8 $3.3 $3.0 $2.9 $3.3

CRS $6.1 $7.1 $7.0 $6.8 $7.5 $7.7 $7.2 $8.2 $10.0 $10.8 $12.1 $13.6 $14.4 $14.3 $14.2 $14.5

ERS $9.9 $9.5 $8.4 $7.4 $8.2 $7.6 $6.9 $6.8 $5.9 $6.5 $5.9 $5.2 $4.3 $4.7 $4.7 $5.4

AAO less Contractor Managed $68.9 $62.3 $60.8 $61.4 $60.5 $60.6 $59.5 $57.2 $58.7 $56.8 $56.7 $54.2 $53.2 $54.8 $55.5 $55.9

Total $99.4 $89.5 $85.8 $85.9 $84.8 $84.7 $83.3 $81.6 $83.8 $82.5 $81.6 $79.6 $78.5 $80.2 $81.0 $82.9
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Total Government Managed Secondary Item Inventory

March
2012 FY2012 March

2013 FY2013 March
2014 FY2014 March

2015 FY2015 March
2016 FY2016 March

2017 FY2017 March
2018 FY2018 March

2019 FY2019

Ant Cond $4.2 $3.0 $2.7 $3.0 $2.8 $2.7 $2.7 $2.6 $2.6 $2.2 $2.4 $2.7 $3.2 $3.4 $3.7 $3.7

PRS $10.3 $7.5 $6.9 $7.2 $5.9 $6.1 $6.9 $6.8 $6.7 $6.2 $4.5 $3.8 $3.3 $3.0 $2.9 $3.3

CRS $6.1 $7.1 $7.0 $6.8 $7.5 $7.7 $7.2 $8.2 $10.0 $10.8 $12.1 $13.6 $14.4 $14.3 $14.2 $14.5

ERS $9.9 $9.5 $8.4 $7.4 $8.2 $7.6 $6.9 $6.8 $5.9 $6.5 $5.9 $5.2 $4.3 $4.7 $4.7 $5.4

AAO $74.1 $69.2 $71.6 $74.3 $74.4 $72.1 $71.2 $69.0 $72.1 $71.4 $71.8 $68.0 $69.5 $70.9 $72.9 $73.1

Total $104.6 $96.4 $96.6 $98.8 $98.8 $96.2 $95.0 $93.4 $97.2 $97.1 $96.7 $93.3 $94.7 $96.3 $98.3 $100.1
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Total Secondary Item Inventory

Value of Secondary Item Inventory
Total v. Government Managed

• Total Inventory increased $3.8B 
(3.9%) since September 2018

• AAO increased $2.2B (3.1%) 
with the largest drivers being 
the increase in RRO, repair 
cycle, PLT, and contractor 
managed

• Contractor managed inventory 
increased $1.1B (6.5%)

• Retention levels overall 
increased $902M (4.7%)

• Economic retention 
levels increased 
$765M (16.3%)

• Contingency retention 
levels increased 
$137M (1.0%)

• Excess on‐hand (PRS) increased 
$322M (10.7%)

Gov’t Managed 
Inventory Down $16.5B 

since Mar ‘12

Source: Supply System Inventory Report (SSIR) and 
Component Submissions.

Then Year Dollars, Excludes fuels and In‐Transit, PRS and 
anticipated condemnations at full price.

Beginning in FY2016, Army transitioned from an Approved 
Acquisition Objective to an Active Horizon Requirement.

DLA inventory value for FY2016 increased by nearly $3B as 
a result of a one‐time deemed cost adjustment. 

3

Down $4.5B from high 
point in Mar ‘12



Click to edit Master title styleNumber of DoD Items Managed by Component

Note:  Year-end total for Primary Control Activity Items

Source:  Defense Logistics Information System as of December 2019
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0%

4,353,344 
87%

Total ‐ 4,999,005 Items

Army Navy Air Force USMC DLA



Click to edit Master title styleReparable Items and Secondary Inventory by 
Component

Note:  Dollars at DoD Acquisition Cost Method of Valuation

Source:  Defense Logistics Information System and Supply System Inventory Report as of December 2019
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Value  ‐ $71.0 Billion
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Click to edit Master title styleConsumable Items and Secondary Inventory by 
Component

Note:  Dollars at DoD Acquisition Cost Method of Valuation, does not include DLA Energy

Source:  Defense Logistics Information System and Supply System Inventory Report as of December 2019
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Army Navy Air Force USMC DLA
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• AAO was $73.1B in September 2019… up 
from $70.9B in September 2018.

• Army (Up $474M)
• Navy (Up $1.5B)
• Air Force (Down $742M) 
• Marines (Up $3M)
• DLA (Up $1B)

Source: Supply System Inventory Report (SSIR) and Component 
Submissions.

Then Year Dollars, Excludes fuels and In‐Transit, PRS and anticipated 
condemnations at full price.

Source: Component Submissions

Navy is currently unable to break out procurement lead time assets into production and administrative Lead Time (PLT and ALT) assets. The Navy is unable to sperate PLT and ALT so the entire value is included in PLT.

Limited‐demand stockage is Peak stockage, High demand variation stockage is NextGen stockage.

War reserve requirements include both pre‐positioned/starter materiel and other/swing materiel (PWRM and OWRM, respectively).  

March
2012 FY2012 March

2013 FY2013 March
2014 FY2014 March

2015 FY2015 March
2016 FY2016 March

2017 FY2017 March
2018 FY2018 March

2019 FY2019

Total Inventory Dollars $104.6 $96.4 $96.6 $98.8 $98.8 $96.2 $95.0 $93.4 $97.2 $97.1 $96.7 $93.3 $94.7 $96.3 $98.3 $100.1

AAO $74.1 $69.2 $71.6 $74.3 $74.4 $72.1 $71.2 $69.0 $72.1 $71.4 $71.8 $68.0 $69.5 $70.9 $72.9 $73.1

Percent AAO 71% 72% 74% 75% 75% 75% 75% 74% 74% 74% 74% 73% 73% 74% 74% 73%
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nt
Insurance Numeric

Stockage
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Demand
Stockage

High
Demand
Variation
Stockage

Safety
Levels

Repair
Cycle Level

Production
Lead Time

Level

Administrat
ive Lead
Time Level

Economic
Order

Quantity

Weapon
System
Program
Stock

Contractor
Managed
Inventory

LOT/DMSM
S CPS

Army $513.6 $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $2,529.1 $‐ $‐

Dept of the Navy $25.7 $8,451.1 $763.9 $7,072.0 $300.4 $‐ $0.0 $‐ $328.7 $933.4 $347.7 $10.5 $118.6 $45.2 $5,115.1 $9.7 $‐

Air Force $3,568.0 $1,665.3 $233.9 $10,914.0 $33.4 $613.2 $656.9 $‐ $607.7 $207.9 $139.4 $30.0 $‐ $725.7 $9,592.5 $0.1 $‐

DLA $121.1 $1,012.3 $150.1 $1,303.6 $‐ $979.0 $1,569.5 $896.6 $1,294.4 $‐ $1,519.3 $786.0 $603.8 $‐ $‐ $‐ $765.5
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Then‐Year Dollars
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• ERS was $5.4B in September 2019… up 
from $4.7B in September 2018.

• Army (Down $75M)
• Navy (Down $228M))
• Air Force (Up $978M)
• Marines (Up $7M)
• DLA (Up $84M)

Source: Supply System Inventory Report (SSIR) and Component 
Submissions.

Then Year Dollars, Excludes fuels and In‐Transit, PRS and anticipated 
condemnations at full price.

ERS Economic Benefit Metric (March 2019)

Savings to Cost Ratio Component # of Items Value of ERS Aggregate Ratio

Less than one due to an 
uneconomical level of

ERS

Army 287 $64  0.16

Air Force 323 $320 0.55

DLA 1,525 $ 4  0.56

Navy 305 $52  0.30

USMC 17 $ 37  0.87

Total 2,457 $477 0.55

More than one due to 
an economical level of

ERS

Army 3,984 $1,055  6.45

Air Force 2,652 $2,083 24.62

DLA 327,968 $1,858  17.49

Navy 6,400 $757  10.15

USMC 231 $79  1.59

Total 341,235 $5,831 11.53 Source: Supply System Inventory Report (SSIR) and Component Submissions.

Savings to Cost Ratio =      
     

• $477M (8%) of ERS is uneconomical for the Department to 
retain. 

March
2012 FY2012 March

2013 FY2013 March
2014 FY2014 March

2015 FY2015 March
2016 FY2016 March

2017 FY2017 March
2018 FY2018 March

2019 FY2019

Total Inventory Dollars $104.6 $96.4 $96.6 $98.8 $98.8 $96.2 $95.0 $93.4 $97.2 $97.1 $96.7 $93.3 $94.7 $96.3 $98.3 $100.1

ERS $9.9 $9.5 $8.4 $7.4 $8.2 $7.6 $6.9 $6.8 $5.9 $6.5 $5.9 $5.2 $4.3 $4.7 $4.7 $5.4

Percent ERS 9% 10% 9% 8% 8% 8% 7% 7% 6% 7% 6% 6% 5% 5% 5% 5%
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Then‐Year Dollars

9

• CRS was $14.5B in September 2019… up from 
$14.3B in September 2018.

• Army (Down $161M)
• Navy (Up $348M)
• Air Force (Down $218M)
• Marines (Down $47M)
• DLA (Up $215M)

Source: Supply System Inventory Report (SSIR) and Component Submissions.

Then Year Dollars, Excludes fuels and In‐Transit, PRS and anticipated 
condemnations at full price.

Source: Component Submissions.

• Component Percentages
• Army (10%)
• Navy (35%)
• Air Force (32%)
• Marines (1%)
• DLA (22%)

• CRS Reason Codes
• C ‐ Reclamation and cannibalization (9%)
• F ‐ Potential security assistance; FMS (3%)
• H ‐ Humanitarian assistance and disaster relief (4%)
• M ‐Military operational necessity (27%)
• P‐ Item procurement and re‐procurement constrained 

(DMS, LOT buy, non‐procurable stock, non‐
forecastable demand, PBL item) (22%)

• W ‐Weapon system exclusion (weapon system 
modification programs, service life extension 
programs, and Weapon System Designator Code 
items) (35%)

March
2012 FY2012 March

2013 FY2013 March
2014 FY2014 March

2015 FY2015 March
2016 FY2016 March

2017 FY2017 March
2018 FY2018 March

2019 FY2019

Total Inventory Dollars $104.6 $96.4 $96.6 $98.8 $98.8 $96.2 $95.0 $93.4 $97.2 $97.1 $96.7 $93.3 $94.7 $96.3 $98.3 $100.1

CRS $6.1 $7.1 $7.0 $6.8 $7.5 $7.7 $7.2 $8.2 $10.0 $10.8 $12.1 $13.6 $14.4 $14.3 $14.2 $14.5

Percent CRS 6% 7% 7% 7% 8% 8% 8% 9% 10% 11% 12% 15% 15% 15% 14% 14%
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September 2019 CRS Category by Military Component

C F H M P W Total CRS

Army $1.03 $0.17 $0.00 $0.04 $0.15 $0.00 $1.38

Dept of the Navy $0.13 $0.22 $0.00 $3.31 $0.87 $0.57 $5.10

Air Force $0.01 $0.00 $0.43 $0.00 $0.67 $3.54 $4.65

DLA $0.14 $0.13 $0.13 $0.56 $1.45 $0.92 $3.33
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Click to edit Master title styleDoD Government Managed On‐Hand Excess
Then‐Year Dollars

• On‐Hand Excess was 4.0% / 
$3.2B in September 2019… 
up from 3.7% / $3.0B in 
March 2018…and below 8% 
goal

• Army (Up $13M)
• Navy (Up $256M)
• Air Force (Up $10M)
• Marines (Down $35M)
• DLA (Up $78M)

• Since September 2009, total 
On‐Hand Excess decreased 
$5.5B/62.5% DoD‐wide and:

• Army (Up $210M)
• Navy (Down $3.4B)
• Air Force (Down $2.1B)
• Marines (Down 

$302M)
• DLA (Up $73M)

• The goal is being reduced by 
the following schedule:

• 6% in FY20
• 5.5% in FY21
• 5% in FY22
• 4.5% in FY23.

Source: Supply System Inventory Report (SSIR) and Component Submissions.

Then Year Dollars, Excludes fuels and In‐Transit, PRS and anticipated condemnations at full price.
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March
2012 FY12 March

2013 FY13 March
2014 FY14 March

2015 FY15 March
2016 FY16 March

2017 FY17 March
2018 FY18 March

2019 FY19

Marine Excess On‐Hand $0.0 $0.2 $0.1 $0.0 $0.0 $0.1 $0.1 $0.1 $0.1 $0.1 $0.1 $0.1 $0.1 $0.1 $0.0 $0.0

Air Force Excess On‐Hand $2.2 $1.3 $2.4 $2.6 $1.7 $1.6 $2.1 $2.0 $1.6 $1.7 $1.1 $0.7 $0.6 $0.7 $0.5 $0.7

Navy Excess On‐Hand $4.3 $3.0 $2.4 $2.5 $1.4 $1.8 $1.3 $1.4 $1.2 $1.3 $1.0 $1.0 $1.2 $1.2 $1.3 $1.5

Army Excess On‐Hand $3.3 $2.5 $1.8 $1.9 $2.5 $2.4 $2.8 $2.8 $3.3 $2.3 $1.8 $1.5 $1.0 $0.7 $0.7 $0.7

DLA Excess On‐Hand $0.5 $0.6 $0.2 $0.2 $0.2 $0.3 $0.6 $0.5 $0.5 $0.7 $0.5 $0.5 $0.5 $0.3 $0.3 $0.4

Total On‐Hand Excess Dollars $10.3 $7.5 $6.9 $7.2 $5.9 $6.1 $6.9 $6.8 $6.7 $6.2 $4.5 $3.8 $3.3 $3.0 $2.9 $3.3

Total On‐Hand Dollars (less contractor managed) $99.4 $89.5 $85.8 $85.9 $84.8 $84.7 $83.3 $81.6 $83.8 $82.5 $81.6 $79.6 $78.5 $80.2 $81.0 $82.9

% of On‐Hand 10.4% 8.4% 8.1% 8.4% 7.0% 7.2% 8.3% 8.4% 8.0% 7.5% 5.5% 4.8% 4.2% 3.7% 3.5% 4.0%

Target % 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 9.0% 9.0% 8.0% 8.0% 8.0% 8.0% 8.0% 8.0% 8.0%
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Click to edit Master title styleDoD On‐Order Inventory
Due‐in Long Supply

11

FY12 FY13 March
2014 FY14 March

2015 FY15 March
2016 FY16 March

2017 FY17 March
2018 FY18 March

2019 FY19

Due in Long Supply $666 $812 $953 $857 $744 $701 $634 $733 $732 $765 $845 $1,304 $1,535 $1,880

Marines $1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Air Force $88 $164 $104 $153 $130 $94 $62 $45 $49 $75 $80 $119 $98 $142

Navy $40 $181 $185 $136 $118 $125 $108 $132 $132 $142 $166 $219 $252 $489

Army $251 $230 $326 $346 $170 $189 $167 $145 $192 $170 $222 $475 $467 $650

DLA $286 $237 $338 $222 $326 $293 $298 $412 $359 $377 $377 $491 $718 $599

% of On‐Order 6.1% 7.9% 11.0% 9.3% 8.0% 7.0% 6.5% 6.3% 6.0% 5.2% 5.2% 7.0% 7.5% 9.4%
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Due in Long Supply

FY12 FY13 March
2014 FY14 March

2015 FY15 March
2016 FY16 March

2017 FY17 March
2018 FY18 March

2019 FY19

Due in Potential Reutilization $389 $457 $486 $406 $297 $303 $256 $197 $178 $227 $300 $482 $526 $461

Marines $1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Air Force $87 $163 $104 $44 $37 $28 $27 $9 $8 $10 $23 $8 $10 $21

Navy $8 $38 $114 $80 $77 $70 $59 $69 $80 $82 $103 $118 $137 $252

Army $167 $149 $228 $235 $122 $152 $125 $50 $26 $71 $111 $280 $289 $111

DLA $126 $107 $40 $48 $61 $53 $45 $69 $65 $65 $63 $75 $90 $77

% of On‐Order 3.5% 4.5% 5.6% 4.4% 3.2% 3.0% 2.6% 1.7% 1.5% 1.6% 1.9% 2.6% 2.6% 2.3%

Target % 6.6% 6.3% 6.3% 6.0% 6.0% 5.0% 5.0% 4.0% 4.0% 4.0% 4.0% 3.0% 3.0% 3.0%
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Due‐in Potential Future Excess

FY09 FY10 FY11 FY12 FY13 March
2014 FY14 March

2015 FY15 March
2016 FY16 March

2017 FY17 March
2018 FY18 March

2019 FY19

Total On‐Order $13,64 $12,03 $10,88 $11,00 $10,22 $8,624 $9,177 $9,333 $9,960 $9,823 $11,65 $12,21 $14,61 $16,13 $18,63 $20,39 $19,97

Marines $75 $77 $110 $103 $62 $51 $46 $42 $32 $16 $27 $47 $88 $72 $82 $72 $56

Air Force $2,175 $2,134 $2,180 $1,927 $1,798 $1,546 $1,646 $1,388 $1,359 $1,215 $1,512 $1,511 $1,764 $1,890 $1,661 $2,185 $2,402

Navy $1,849 $1,249 $1,249 $1,231 $2,215 $1,799 $1,932 $1,716 $1,909 $1,922 $2,394 $2,851 $3,468 $4,140 $5,166 $5,533 $5,490

Army $5,877 $4,369 $3,217 $3,299 $1,914 $1,289 $1,459 $1,037 $1,411 $1,277 $1,465 $1,942 $2,631 $2,970 $3,838 $4,344 $4,056

DLA $3,672 $4,203 $4,129 $4,443 $4,237 $3,939 $4,094 $5,150 $5,249 $5,393 $6,261 $5,866 $6,660 $7,059 $7,886 $8,258 $7,975
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Total On Order

FY09 FY10 FY11 FY12 FY13 March
2014 FY14 March

2015 FY15 March
2016 FY16 March

2017 FY17 March
2018 FY18 March

2019 FY19

Due In Retention $562 $399 $253 $277 $354 $466 $451 $447 $398 $379 $536 $554 $537 $545 $823 $1,009 $1,419

Marines $8 $18 $18 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Air Force $13 $4 $2 $0 $1 $0 $109 $93 $66 $35 $36 $41 $65 $58 $110 $87 $120

Navy $24 $25 $25 $32 $144 $70 $57 $41 $55 $49 $63 $52 $60 $63 $102 $116 $237

Army $367 $145 $51 $85 $80 $98 $111 $49 $36 $42 $95 $166 $100 $111 $195 $178 $540

DLA $151 $208 $156 $160 $129 $298 $174 $264 $241 $254 $343 $294 $312 $314 $416 $628 $522
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Click to edit Master title styleSupply Management 
Inventory Control Point Locations

Note:  As of the end of FY 2019
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DLA Energy



Click to edit Master title styleDistribution Depot Locations

Note:  As of the end of FY 2019
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